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ABSTRACT
CALLWAITING:
THE YOUNG CLERGY CRISIS IN THE UNITED METHODIST CHURCH
by
David Thomas Rittgers
The United Methodist Church is one denomination among many facing an
impending clergy shortage. Only about 5 percent of all United Methodist ordained clergy
are under the age of 35, while an entire generation ofBaby Boomer clergy is beginning to
retire from active ministry. In order to discover what is working among the current young
clergy, an appreciative inquiry-style research project was done within the East Ohio
Conference of the United Methodist Church. A total of thirty- four pastors under the age
of 40 responded to an online survey, and fifteen of those participated in follow-up phone
interviews. The literature review included a focus on the vocational call of young
Timothy and his pastoral mentor, Paul, the historical meaning of call to ministry, current
trends in clergy recruitment in the United Methodist Church, generational trends that may
be having an impact on vocational choices, and the topic ofmentoring as a likely solution
to the clergy crisis.
Findings of the study include the following: the call ofGod is ofprimary
importance, the crucial role ofmentoring clergy in the exploration process, the local
church as the source of future pastors, family members providing a foundation of support,
campus ministry might be a missing link, the limitations of the United Methodist
ordination process, and diversity of gender and ethnicity�keys to the future.
DISSERTATION APPROVAL
This is to certify that the dissertation entitled
CALL WAITING:
THE YOUNG CLERGY CRISIS IN THE UNITED METHODIST CHURCH
presented by
David Thomas Rittgers
has been accepted towards fulfillment
of the requirements for the
DOCTOR OF MINISTRY degree at
Asbury Theological Seminary
Representative, Doctor ofMinistry Program
Mav20, 2013
Date
Mav20, 2013
Date
Mav20. 2013
Date
Mav20, 2013
Dean of the Beeson Center Date
CALL WAITING:
THE YOUNG CLERGY CRISIS IN THE UNITED METHODIST CHURCH
A Dissertation
Presented to the Faculty of
Asbury Theological Seminary
In Partial Fulfillment
Of the Requirements for the Degree
Doctor ofMinistry
by
David Thomas Rittgers
May 2013
�2013
David Thomas Rittgers
ALL RIGHTS RESERVED
TABLE OF CONTENTS
Page
LIST OF TABLES vii
ACKNOWLEDGMENTS viii
CHAPTER 1 PROBLEM 1
Introduction 1
Problem 7
Purpose 18
Research Questions 20
Research Question #1 20
Research Question #2 20
Research Question #3 20
Research Question #4 21
Definition of Terms 21
Best Practices 21
Call to Ministry 21
Common Characteristics 21
Mentoring 21
East Ohio Conference of the United Methodist Church 22
Young Clergy 22
Methodology 22
Population and Participants 23
Variables 23
111
Instrumentation 24
Data Collection 24
Delimitations and Generalizability 25
Theological Grounding 25
Overview of Study 29
CHAPTER 2 LITERATURE 30
Introduction 30
Call to Ministry , 31
Bibhcal Foundations 38
Historical Foundations 49
Generational Issues 57
The Promise ofMentoring 65
Conclusion�Accentuate the Positive 77
CHAPTER 3 METHODOLOGY 81
Problem Restated 81
Purpose Restated 82
Research Questions 82
Research Question #1 82
Research Question #2 83
Research Question #3 83
Research Question #4 84
Population and Participants 84
Design of the Study 85
iv
Instrumentation 87
Pretest 89
Data Collection 89
Data Analysis 91
Ethical Consideration 92
Generalizabi lity 93
CHAPTER 4 FINDINGS 94
Problem and Purpose 94
Participants 95
Research Question #1 98
Research Question #2 101
Research Question #3 103
Research Question #4 105
Summary ofMajor Findings 1 09
CHAPTER 5 DISCUSSION 11 1
Major Findings Ill
Primary Importance of the Call of God 112
The Crucial Role ofMentoring Clergy in the Exploration Process 120
The Local Church as the Source of Future Clergy 125
Family Members Providing a Foundation of Support 128
Campus Ministry as a Possible Missing Link 132
The Limitations of the United Methodist Ordination Process 132
Diversity ofGender and Ethnicity�Keys to the Future 135
V
Implications of the Findings 136
Limitations of the Study 137
Unexpected Observations 138
Recommendations 139
Postscript 141
APPENDIXES
A. Web-Based Questionnaire 143
B. Follow-up Interview Questions 153
WORKS CITED 154
WORKS CONSULTED 160
VI
LIST OF TABLES
Page
Table 1.1. Other American Denominations Facing Young Clergy Shortage 9
Table 1.2. Conferences in "Best Practices for Developing New Leaders" Report 14
Table 1.3. Percentage ofYoung Clergy by Jurisdiction (2012) 15
Table 2.1. The Growth of Methodist Membership in,America (1770-1840) 50
Table 3.1. Young Clergy in the North Central Jurisdiction (2012) 85
Table 4.1. Distribution by Gender, Ordination Status, Age, and Ethnicity 96
Table 4.2. Most Positive Influential Factors Named by Participants 97
Table 4.3. Most Negative Influential Factors Named by Participants 97
Table 4.4. Evaluation of a Variety ofFactors 99
Table 4.5. Family Members Named as Most Influential in Discerning Call 100
Table 4.6. Characteristics of Influential Local Churches and Laity 102
Table 4.7. Characteristics of Influential Pastors 103
Table 4.8. Breakdown of Phone Interviewees by Gender 105
Table 4.9. Answers to Phone Interview Question #1 106
Table 4.10. Answers to Phone Interview Question #2 107
Table 4.1 1. Answers to Phone Interview Question #3 108
Table 4.12. Answers to Phone Interview Question #4 109
Table 5.1. Comparison ofOfficial and Unofficial Pastoral Mentors 124
Table 5.2. Respondents Who Have Family Members Serving as Pastors 131
vii
ACKNOWLEDGEMENTS
This research is dedicated to the many people who have helped me during the
process of answering my vocational call to pastoral ministry. Praise be to God for the
way he has spoken into my life, slowly but surely directing and guiding me to become a
pastor. May God be glorified above all else!
Words carmot express the gratitude I feel toward my wife, Beth, for being the key
person who has traveled this journey ofministry with me. We have had many ups and
downs in ministry over the last dozen years. Her faithfulness to me and my call is second
only to the faithfiilness of God. I thank my children, Daniel, Joshua, and Anna, for the
love, hope, and joy they bring me every day as I serve Jesus. I am also blessed by the
influence ofmy parents, Stan and Eva, as well as my brother, Andy, for all they have
done to help me grow in faith and realize the God-given potential placed in me.
Several local churches were formational in my development as a follower of
Jesus. Among them are St. Luke's United Methodist Church (UMC) in the Virginia
Conference, which gave me opportunities to worship and serve from a very young age,
helping me feel included and important to the work of God's kingdom. My experience at
Solon United Methodist Church was instrumental in finally discerning my vocational call
as a pastor. I am thankful for all ofmy friends who saw in me what I was unable to see in
myself and began to call me "Pastor Dave" even before I fully embraced the call. I thank
the members and guests of Lighthouse UMC, East Shore UMC, Orchard Path UMC, and
LeRoy UMC for continuing to confirm the call God has placed on my life to serve in
pastoral leadership in his church. 1 am humbled to have served with each of you.
viii
I thank the many pastors who have contributed to my call. Rev. John B. Peters
demonstrated for me an exemplary model of pastoral ministry that has been at work in
me for a long time. I am thankful for other pastors, such as Rev. Dana Flemming, Rev.
Gary R. Henderson, and Rev. Dirk Elliott, who called out gifts and mentored me in the
daily work ofministry. 1 am thankful for my colleagues in the East Ohio Conference who
have encouraged me in a variety of ways along the journey. I am especially grateful for
the East Ohio young clergy who contributed their important experiences and reflections
to this research.
I am grateful for the Beeson Community at Asbury Theological Seminary for
what this incredible experience has brought to my life. Thank you, Dr. Chris Kiesling, for
your support as my mentor on this project. I am thankful for the leadership ofDr. Randy
lessen and Dr. Kent Reynolds for guiding our Beeson pastor cohort through an
unforgettable year (BP 2007) together with our families.
I would like to end this acknowledgement by thanking unnamed future
clergypersons for taking seriously the call to vocational ministry as pastors. We may not
know who these people are yet, but God knows and is already at work preparing their
hearts to hear his call. I pray that this research will be valuable for creating a culture of
call that will encourage young people in their own congregations to consider how their
faith might be prompting them to consider the vocational call to fiiture leadership of the
church of Jesus Christ.
IX
Rittgers 1
CHAPTER 1
PROBLEM
Introduction
For many years, during the East Ohio Annual Conference Session at Lakeside,
Ohio, a service of retirement and commissioning was held. The class of retirees sat with
their spouses on stage right, while the class of incoming probationers sat on stage left
with a delegation of conference leaders, including the bishop. In this service, something
very significant took place as the mantle of leadership was passed from the retiring
generation ofpastors to the incoming generation being newly commissioned as pastors.
Toward the end of the service, a representative of the retiring class, and a member
of the new probationary-member class knelt together. The bishop took the mantle and
placed it on the shoulders of the representative of the retiring class, saying, "In the book
ofKings, we read of the prophet Elijah's ministry. The mantle, symbol of servanthood to
God, fell upon the younger prophet Elisha, and the spirit ofElijah rested on Elisha."
Then, the representative of the retiring class rose and placed the mantle on the shoulder of
the representative of the new probationary-member class, with these words:
I transfer this mantle from our generation to the next, indicating thereby
that the responsibilities and dedication ofmy generation will be caught up
and carried on by yours, and the spirit of today's Elijahs will rest upon
tomorrow's Elishas. {East Ohio Conference Worship Booklet)
Finally, the representative of the new probationary-member class rose and turned to the
retiring class and said, "We who come after you take up the mantle which falls upon us.
May we inherit a double share of your spirit" {East Ohio Conference Worship Booklet).
A powerful and symbolic moment in the life of the church is exhibited when pastoral
leadership is passed along from generation to generation.
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While the total number of clergy sitting on stage in Lakeside's Hoover
Auditorium, during this important Monday evening worship gathering, remained about
the same from year to year, the gap between the number of retirees and the number of
commissioned elders continued to grow. For example, the retiring class of elders in East
Ohio in 2007 outnumbered the incoming class by a total of twenty-three to nine {East
Ohio Conference Journal, 2007). Whereas at one time these numbers were nearly equal,
such as in 2002, when thirteen retirees and thirteen commissioned elders were
recognized, now well over twice as many retirees as commissioned elders appear on stage
{East Ohio Conference Journal, 2002). This trend is far from over because the largest
classes of clergy retirees are soon to come. With the Baby Boomer generation reaching
retirement age, record numbers of pastoral retirements can be expected during the next
decade. A similar scene is played out in annual conferences of the United Methodist
Church all across America. Lovett H. Weems, Jr. and Aim A. Michel describe the current
situation:
At a recent pastors' school with several hundred clergy present, a bishop
asked all the clergy under the age of 35 to stand. Four or five stood. The
bishop said, "All the rest of you look very carefully at these young clergy
persons. In our conference, they are an endangered species. Be very good
to them." (1)
If the young clergy shortage does not get turned around, one wonders ifAmerican
Methodism will face extinction because it lacks new leadership.
In many ways, this problem is not unlike the failing Social Security system in
America. As thousands of older persons exit the working scene each day into retirement,
younger generations of workers are faced with a burden they did not create for
themselves. In a February 2005 speech. President George W. Bush noted this trend:
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In 1950, there were 16 workers per one putting money into the system�
which means that when somebody retired, there's 16 workers contributing
to that person's retirement. Today there's 3.3 workers contributing for
each beneficiary. And when youngsters retire, it's going to be 2.1�two
workers per beneficiary. In other words, the burden of paying for retirees
is increasing on workers.
The declining figures that President Bush used to describe the retirement system run
parallel to the decline in young elders within the United Methodist Church. Whereas in
1985, the denomination had one young elder per twelve churches, by 2007 United
Methodists had only one young elder per forty-one churches (Weems and Michel 9). In
both cases, younger generations are being faced with the problems of aging populations.
Like the failing Social Security system in America, just a generation ago, a clergy
shortage was unthinkable. Patricia M. Y. Chang points to a study that showed an apparent
surplus of clergy within the mainline denominations a generation ago:
In 1980, Jackson Carroll and Robert Wilson looked at the supply of clergy
relative to the number of congregations to calculate the relative supply and
demand for parish positions within a number ofmainline Protestant
denominations between 1950 and 1977. They found a surplus of ordained
clergy relative to the number ofmembers and congregations. (7)
Chang's research sought to follow up on the work ofCarroll and Wilson who had
projected a surplus of ordained clergy when compared to the number of congregations.
Her research confirms Carroll and Wilson's prediction that "between 1950 and 2000 the
imbalance of the total number [emphasis mine] of clergy relative to congregations has
increased in almost all Protestant denominations" (7). She goes on to add, "Were
congregations the only employment opportunities for ordained clergy, all denominations
would be significantly oversupplied and clergy would face a highly competitive job
situation" (8). In other words, a great many ordained clergy are not actively serving local
churches. Her research distinguished Methodism from the other denominations:
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A notable exception to these overall trends is the United Methodist
Church, whose reported figures suggest a ratio of 1 .2 or 20 percent more
clergy than congregations in the year 2000. The clergy:congregation ratio
in the United Methodist Church has consistently been among the most
closely balanced of the denominations considered in this table. One reason
for this may be their appointment system, which seeks to provide lifetime
employment for every pastor. . . . However, a recent article distributed by
the United Methodist News Service also reports that 25 percent of their
congregations are currently served by "local pastors," unordained pastors
licensed by a bishop to serve only in a specific church. (8-9)
The Methodist system of itinerancy allows the denomination to navigate changes more
smoothly in times of rapid change than other denominations. Chang's insight points to
the pragmatic solutions that United Methodists have ah-eady begun to employ in order to
counter the effects of the clergy shortage, namely appointing local pastors, rather than
ordained clergy, to pastor smaller churches who caimot afford the salary of a full-time
clergy person.
This news, which seems at first glance to be good, is actually cause for concern.
Many of those who had been categorized as clergy in the original study actually fell into
inactive categories, such as being unemployed, serving beyond the congregation, leaving
the ministry, or not being ordained. Chang's second look at the numbers shows that fewer
people are entering pastoral ministry as ordinands and fewer ordinands are serving as
pastors of local churches: "Most denominations reflect a situation in which there are not
enough clergy serving in congregations to fill all of the available positions" (11). This
issue that was once thought to be of no concern for churches and denominations has
become urgent.
Clearly, not enough new pastoral leaders are being raised up into United
Methodism in America in order to replace the retiring ones. As pastors continue to retire
from ministry, something similar to the Social Security dilemma will likely happen in the
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East Ohio Conference of the United Methodist Church. Unless a great number of their
approximately 750 local churches close their doors, the number of elders available per
local church will decline significantly.
As a probationary elder in the United Methodist system, I had to navigate the
ministry discernment process. At times, this lifelong process of discerning God's calling
on my life was rewarding, while at other times it was a struggle. More than anything else,
the encouragement ofpeople has influenced me to answer the call into pastoral ministry.
In particular, three groups of people made the largest impact on my decision to follow the
call to pastoral ministry in the United Methodist Church. These groups include family
members, local churches, and mentoring pastors.
As I grew up, my parents encouraged me to explore many different career
options, yet they always emphasized the importance of the Christian faith. Many other
extended family members prayed for me and supported me on various mission trips.
Likewise, several local churches that I have attended have given me opportunities
to explore and try out my gifts for ministry. As I reached my teenage and young adult
years, the people of these churches encouraged me to test my gifts and skills as a
musician, teacher, and leader. Through experiences as a layperson in local church
settings, my calling to lead the church as pastor was tested and confirmed.
In particular, the pastoral models I have witnessed during my spiritual journey
have formed my view of the pastoral vocation. My childhood church memory includes an
ideal pastoral model at a local church in Virginia, followed by a troubling memory of a
pastor in my teenage years who had to be removed from the pastorate due to an
extramarital affair with one of his parishioners.
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During my college years, I was challenged to grow in my faith by making it my
own. The influence of parachurch organizations, small group leaders, and other campus
ministers was vital during this stage ofmy faith journey.
In exploring my own calling into full-time ministry as a young adult following
college, I connected with a pastor who, while serving on his staff team, challenged me to
grow academically. As I began to attend seminary classes, I wrestled with the call to
ministry as an exploring candidate in a formal mentoring relationship initiated by my
district's board of ordained ministry.
When I served for a year as a student pastor, I struggled through a stage where I
felt discormected from other pastoral leaders. At that point, 1 chose to seek out a pastoral
mentor who challenged me to mature as a spiritual leader. This relationship took me to a
deeper level spiritually than I had gone with any previous mentor. As a probationary
member ofmy armual conference, I was a participant in a clustered group, but at that
time, my conference's process did not provide mentoring on a one-to-one basis.
hi their book, James B. Scott and Molly Davis Scott describe the phenomenon I
have experienced in my lifetime:
hi every generation, as our brightest and most dedicated young people
think about what God wants for their futures, they look at the integrity,
quality, and passion of the preacher in their church's pulpit, the pastor in
their lives; and deep down they ask themselves the question, "Do I want to
be like this person when I grow up?" This is a key reason why quality and
qualifications of the clergy are so important that they are nonnegotiable.
(78)
These authors describe the feeling ofmany young people, including myself, who have
felt called to the ministry within an aging, and perhaps, dying, denomination.
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This dissertation is designed to address the shortage of young clergy in the United
Methodist Church in America. Identifying the key factors found in an effective culture of
call, which has influenced young people to respond favorably to the call to pastoral
ministry in the United Methodist Church, is the foundation of this study.
Problem
Scott and Scott address ten major issues contributing to the decline ofUnited
Methodism in America and ask several relevant questions about the current state of the
denomination:
Can an old denomination be bom again? Can old churches be bom again?
Can an old denomination, or old churches, recognize that in some primary
and substantial aspects they have gone the wrong way? Many leaders in
United Methodism have said emphatically, "The United Methodist Church
must die before it can be rebom." That may indeed happen; it is [emphasis
original] happening by varying degrees of rapidness in most areas of
Church life. But it does not need to happen. (4)
Year after year, people ask these kinds of vital questions of a denomination continuing to
decline. Scott and Scott demonstrate that the context in which the United Methodist
Church finds itself "involves the Church's steadily declining membership, attendance,
giving, outreach, and impact on its communities, as well as the aging of its members and
the shortage ofclergy [emphasis mine]" (4). I wish to draw attention to the last of these
areas for further consideration.
According to a 2012 clergy age trends study conducted by the Lewis Center for
Church Leadership, only 5.60 percent, or 930 total, of all United Methodist probationary
and ordained elders are under 35 years of age. This figure represents a modest increase
from the lowest point of 4.69 percent measured in 2005. However, today's percentage is
almost three times lower than the 15.06 percent, 3,219 total, ofUnited Methodist
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ordained clergy who were under 35 in 1985, and about four times lower than the 21.2
percent ofUnited Methodist ordained clergy under 35 reported in 1973 (7). Although
clergy attrition plays a minor role in the decline, research shows that this significant drop
in the percentage of young clergy can be attributed mainly to a lack of young people
being attracted and recruited into full-time pastoral ministry (7).
At the same time, the same clergy age trends report details a double wave of first-
and second-career Baby Boomer pastors that are beginning to retire in record numbers.
Almost nine thousand United Methodist elders are now between ages 55 and 72 (7). Put
another way, the percentage ofUnited Methodist elders who are age 55 and over has
increased from 27 percent in 1985 to 44 percent in 2007 to 53 percent in 2012. During
that time period, the average, or mean, age has risen by six years from 47 to 53. The
median age has also increased by seven years, rising from 48 to 55 (7). With a
denominational mandatory retirement age of 72, estimates show that only about halfof
the current United Methodist clergy will still be active in appointive pastoral ministry by
2030.
The logical conclusion is cause for concern among United Methodists. Unless a
significant number of young people are attracted into the pastoral vocation, a huge gap
will continue to grow between the number of churches needing the leadership of an elder
and the number of elders available for appointment:
The study of leadership has shown us that in declining organizations, there
is a failure to attract sufficient quality leadership. The leadership base of a
declining organization gets smaller and smaller, and they fail to attract
quality young leaders. So just at the time when the organization needs its
best leaders in greatest numbers, the base of new and quality leadership
tends to be smallest. (Weems 101-02)
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This circular trend within the denomination shows that the problem is feeding on itself.
The fewer young people serving in leadership, the fewer young people are attracted to
United Methodist churches. The opposite is also true. The fewer young people in these
churches, the fewer that are available to serve in positions of leadership.
United Methodists are not alone in this clergy shortage crisis. As of 20 12, many
other Protestant denominations are reporting similarly low percentages of young people
under age 35 in their clergy pool.
Table 1.1. Other American Denominations Facing Young Clergy Shortage
Denomination % of Clergy Under 35 % of Active Clergy 55-72
American Baptist (2012) 8.1 50.4
Christian Church�Disciples ofChrist (2012) 7.5 53.2
Episcopal Church (2012) 5.7 58.7
Evangelical Lutheran Church�ELCA (2012) 7.6 53.5
Presbyterian Church�PCUSA (2012) 7.2 52.8
United Methodist Church (2007) 5.6 52.9
Source: Clergy Age Trends 29.
Just thirty-five years before, nearly 25 percent of PCUSA pastors and 20 percent
ofEpiscopal pastors were 35 and under. To this trend, David J. Wood comments, "The
number of ordained clergy age 35 or under in mainline denominations is remarkably low"
(18). Equally concerning is the high number of older clergy, between ages 55-72, who are
rapidly nearing retirement age.
The Roman Catholic Church appears to be in the worst shape of all, having just
3. 1 percent of their clergy pool under age 35, and a staggering 65.2 percent between ages
55 and 70, as of 2001 (Weems 4). A 2003 report shows that declining Catholic seminary
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enrollment is a major contributor to the clergy shortage: "During the 2002-2003 academic
year, enrollments in the post-baccalaureate level of priestly formation totaled 3,414, a
decline of 5 percent from last year's enrollments" (Gautier 1). The report continues:
College seminary enrollments have also declined this year as another
college seminary closed its doors at the end of the 2001-2002 academic
year, with plans aimounced for two more to close at the end of this
academic year. College-level seminary enrollments are down by nearly 14
percent from last year, to approximately the same level as in 1994-1995.
(1)
A consistent decline in seminary enrollment is a clear indicator of the difficultly that
Roman Catholics are having in recruiting their young people into the priestly vocation.
Catholic seminary enrollment data shows that the number of pre -theology
students has declined even more rapidly. For example, in 1967-68, a total of 13,401
college-age and 15,823 high school-age men had already enrolled in Catholic seminaries,
intending to study for the priesthood. By 2002-03, these numbers had fallen over tenfold
to 1,376 college-age and 808 high school-age men (2). The severity of the clergy shortage
in Catholicism could be a sign of things to come in traditional Protestant denominations.
Matthew J. Price adds an Episcopalian perspective to the emerging clergy
shortage: "Around the Church a conversation concerning the topic of 'the clergy
shortage' is gaining momentum" (1). Because Episcopalians and Catholics share a
common need for priests to celebrate the Eucharistic sacrament in worship, both need a
sufficient supply of priests to ensure their fundamental way of living out the Christian
faith. As of the year 2000, the Episcopal Church had about six thousand parish priests, or
one priest per 583 of its members. By comparison, Roman Cathohcs had only one active
priest per 1,100 of its members. Price maintains, "One can conclude the severity of the
priest shortage in the Episcopal Church is nowhere near as serious as in the Roman
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Catholic Church.. . . In short the Episcopal Church has a problem, not a crisis" (2). While
Price may be experiencing some sense of denial about the reality of the crisis in his
denomination, he identifies some factors that should be cause for concern:
1) A fall in the number of ordinations to the priesthood
2) A large proportion of the clergy who are within twenty years of
retirement
3) A pattern of ordination that adds numbers to those older cohorts
4) Evidence of a generational effect in which Generation X'ers do not
follow the pattern of Baby Boomers by opting for ordination at mid-life
and decide to forgo ordination entirely
5) A gradual but sustained rise in the number of retirements from parishes
6) A significant gap between projected ordinations over retirements in the
next ten years. (4)
As a result, the average age of an active Episcopal priest in 2002 was 52 and climbing
(6). Research projected that the Episcopal Church was to experience its highest numbers
of retirees in the following years until the number of these retirements reaches their peak
in 2012 (13). The average age of an Episcopal priest at ordination has risen from age 32
in 1970 to over 44 in 2000. Price comments, "The rising age of ordination has been
driven both by the entry of older ordinands into the priesthood, but also by a dramatic fall
in the number of under thirty-five year olds" (7). In fact, the number of males under 35
seeking ordination in the Episcopal Church has fallen by a dramatic 87 percent from 1960
to 2000 (8).
These alarming trends, as seen in the Episcopal Church, are not unlike those being
seen in many denominational churches across America. The combination of these factors
is a call to action because they all point to the fact that not enough younger clergy are
taking the place of the older clergy who have reached or are approaching retirement age.
Ten years ago Price had already suggested, "The Church may need to examine what it is
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about the priesthood that is failing to attract young people" (9). A similar question might
be asked within the United Methodist Church.
In his book, well-known author Henri J. M. Nouwen articulates the concerns of
many church leaders across many denominations:
One of the most painful realizations for many Christian leaders is that
fewer and fewer young people feel attracted to follow in their footsteps. It
might seem that nowadays, becoming and being a priest or minister is no
longer something worth dedicating your life to. (32)
If young people are no longer inspired by and attracted to the pastoral vocation, then the
future of the church in America is bleak at best.
Wood asks and then answers the questions that people are wondering: "Where are
the younger clergy? Why aren't young people choosing pastoral ministry?... Clearly,
something is going on in church and society to make pastoral ministry an unappealing
profession for many young people" (18). His thought may have implications for the
United Methodist Church as it seeks to discover why the numbers of young clergy have
declined in recent years.
While the clergy shortage is not limited to United Methodism, its urgency has
been felt around the denomination in recent years. Most of the current research I have
encountered focuses on describing the scope of the problem. This topic has already
generated a tremendous amount of discussion within United Methodism. Weems and
Michel explain why tackling this pressing issue is so important and urgent: "Because the
future of the church is linked inextricably with the presence of young clergy, this issue is
of extreme importance" (viii). The young clergy shortage is not something that can be
ignored for very long without having a severe impact on the United Methodist Church.
Rittgers 13
Many conference leaders within the United Methodist Church are recognizing the
growing young clergy crisis and have begun to have conversations and take measures to
address it. In October 2007, representatives from several United Methodist conferences
gathered to discuss the best practices for developing young clergy in the United
Methodist Church today. These conferences were some of the ones that have shown the
most positive track record in the area of young clergy recruitment in American United
Methodism. Under the leadership ofMeg Lassiat, the Director of Student ministries.
Vocation and Enlistment with the General Board ofHigher Education and Ministry
(GBHEM), a document was compiled, including information from the conferences
represented. This report details the common clergy recruitment practices used among
these eleven conferences. Some of these practices were held at the national or general
church level, some at the jurisdictional level, some at the conference level, and still others
at the local church level. Included among the national practices is an event called
Exploration, the next ofwhich is scheduled to be held from 15-17 November 2013, in
Denver, Colorado. According to the report, "Exploration is a three day event for high
school seniors�young adults age 24 who are considering a call to ordained ministry as a
deacon or elder in the United Methodist Church" (Lassiat 6). Several of the armual
conferences provide financial assistance for young people to attend this event.
I have included statistics about each conference from the Lewis Center Clergy
Age Trends Report to reflect the success each of these conferences is seeing in their
efforts to reach young people. As of 2012, most of these conferences are above the
national average of 5.60 percent (see Table 1.2).
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Table 1.2. Conferences in "Best Practices for Developing New Leaders" Report
Conference Jurisdiction Clergy Under 35 (%)
� Baltimore-Washington Northeast 5.57
Central Texas South Central 8.23
Florida Southeast 4.15
Holston Southeast 8.90
Minnesota North Central 6.58
Mississippi Southeast 9.49
North Alabama Southeast 8.67
North Carolina Southeast 6.09
North Georgia Southeast 7.08
Oklahoma South Central 7.40
Texas South Central 9.51
Western North Carolina Southeast 7.65
Source: Clergy Age Trends 9-10.
Additionally, the United Methodist Church has a Web site available for young
people to use in order to help discern a call into pastoral ministry, called Explore Calling.
This Web site is for youth, young adults, and those who work with them, providing tools
for discerning God's call to vocation. The site also has links to United Methodist
colleges, universities, and theological schools; a resource page that contains current
books and articles about vocation; information on loans and scholarships that are
available for United Methodist students; details about upcoming leadership development
events; and, links to other relevant sites.
Table 1.3 lists the percentage of young clergy broken down into the five United
Methodist jurisdictions in the United States, showing that the Southeast Jurisdiction had
the most success in recruiting young clergy.
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Table 1.3. Percentage of Young Clergy by Jurisdiction (2012)
Jurisdiction Young
Clergy
Total
Clergy
% Under 35
Northeast 119 3,123 3.81
North
Central
159 3,535 4.50
Southeast 403 5,553 7.26
South
Central
197 3,024 6.51
Western 52 1,366 3.81
Total US 930 16,601 5.60
Source: Weems and Michel Appendix B.
One reason for this success may be the jurisdiction's emphasis on the recruitment
of young people. For example, according to Lassiat, the Southeast Jurisdiction provides
for events such as "Harambee," which is described as an "event for African-American
youth for spiritual formation and nurture" (4). The report continues:
The event is traditionally held on a historically-black United Methodist-
related campus for five (5) days in late June/early July. Harambee, a
Swahili word that means, "let's all pull together," brings together over 400
youth across the jurisdiction to share their gifts and offer praise to God
through singing, mission activities, and small groups. In addition,
workshops are offered to youth and youth workers on real-life topics
facing the African-American community and the Black church today.
Since its inception, many youth have attributed Harambee to their
acceptance into vocational ministry. (4)
This event is just one ofmany the jurisdiction provides through their Division of
Ministries with Young People, also known as SEJMYP, which is committed to providing
events, consultation, and resources that facilitate Christian spiritual formation and
leadership development for youth, young adults, and workers. These jurisdictional events
supplement the work of local congregations and armual conferences by reinforcing the
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culture of call. Other jurisdictions, such as the North Central, to which I belong, may
benefit by providing a similar culture of call in their region of the country.
Current young clergy figures show a regional discrepancy within the United
Methodist Church. Based on the most recent information, more effective recruiting and
training is happening in the southern jurisdictions, located in the traditional Bible-belt
areas of the United States (see Table 1.3).
Many United Methodist annual conferences place an emphasis on creating a
culture ofcall within their local churches, colleges, seminaries, and annual conference as
a whole. A wide variety of ideas exist to raise awareness of the call to ministry in local
churches, including a "Call to Ministry Sunday" (Lassiat 18). Many conferences provide
their own events to allow young people the opportunity to consider and discern their call
to ministry. Many of these conferences also make intentional efforts to connect with
undergraduate college students through campus ministries. Conference leaders visit
seminary students as they prepare for ministry. Together, these activities help promote a
positive coimection among young people who may sense a call to pastoral ministry in the
United Methodist Church. These activities demonstrate to young people how important
they are to the life of the church now and into the fiiture.
However significant these ministries may be, no district, conference, or
jurisdictional leader will ever have the opportunity to influence a young person as much
as a family member, local church, or pastor. Only those who have the closest and most
regular contact with these young people will be able to guide them in the long-run as they
discern how their faith impacts their vocation.
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As large and looming as the problem seems, Methodists should not be too quick
to despair. After all, they have had a long history of successful ministry in America. A
large part of their success has come from their historical willingness to think creatively in
the midst of difficult situations. They are once again in such a place. Weems uses
questions that provoke Methodists to rise to the challenge by asking and then answering
them:
What might the work of leadership in the church today learn from the
Wesleyan spirit and tradition? How can the Wesleyan spirit enrich the
critical task of discovering a vision for ministry? Renewing a vision
requires both continuity and change. The task is not to repeat the past.
Rather the need is to locate the genius behind the achievements of the past
from which we can learn for our day. (9)
These positive, hope-filled questions are the kind that Methodism's founder, John
Wesley, would want contemporary Methodists to ask today as they seek to continue the
movement he began several centuries ago. Learning from the past and adapting for the
future were core attributes ofWesley.
Recent research has done a thorough job of identifying this urgent leadership
problem and thereby revealing its many contributing factors. However, instead of
focusing on all that has gone wrong, Methodists may want to look for a new way of doing
God's work. Methodists need to think positively instead of feeling sorry for the
predicament in which they find themselves. Like Wesley, they need to believe that God
has already provided many helpful solutions. If they will just look for them and be
willing to make needed changes, the situation may improve. In describing one of the
strengths ofwhat he refers to as the Wesleyan DNA, Weems reminds Methodists that
Wesley "took ideas, concepts, and values available to everyone [and] put them together
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in a unique way" for the purpose of drawing upon available strengths rather than
weaknesses (89).
In this Wesleyan spirit, I suggest that now is the time to discover some possible
solutions. As a result of this literary research and my experience as a young pastor
(though I no longer qualify as young clergy) in the United Methodist Church, I hoped to
design a strategy that would lead to a reversing effect on this trend. As I researched the
literature on this growing problem, I became aware that a great variety of issues each
contribute in some way to the crisis. Weems and Michel confirm my hunch by naming
the many factors behind the young clergy crisis:
What has emerged from this study and other research is an understanding
of the young clergy crisis as a complex, multi-dimensional phenomenon.
There is no single cause and no single solution [emphasis mine]. Among
the many factors involved are seminary culture, candidacy procedures, the
probationary process, appointment practices, financial considerations,
support structures, enlistment efforts, the presence of youth and young
adults in congregations and ageism. Ultimately, however, the issue of
enlisting younger clergy must be seen side by side with the quality and
vitality of the church itself (viii)
All of these factors are symptoms of the church's health. Because so many different
factors are involved, the young clergy crisis cannot be resolved quickly or easily. This
problem took many years to develop and its resolution will take time. Therefore, my
research aimed on discovering the most crucial factors that could have a significant
positive long-term impact on the young clergy crisis.
Purpose
A concern of this research project was to address the multifaceted clergy shortage
issue within the United Methodist Church in America. Much has already been done to
identify the scope of this emerging problem. Instead of focusing only on the problem, I
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decided to discover the main reasons why young United Methodist clergy were already
following the call into pastoral ministry. This appreciative inquiry type of approach
assumed that positive steps were already being taken by some family members, local
churches, and persons who have served in a pastoral role to help young people discern
and answer the call into pastoral ministry within the United Methodist denomination.
This approach assumed that the best practices and common characteristics of these
influential persons could be measured by asking young clergy in the United Methodist
Church to identify them.
The long-term goal of this research was to increase the percentage of young
clergy significantly in the United Methodist Church so that it is more in line with the
general population of the United States. However, I realized that the ultimate goal of
seeing significant percentage increases of young clergy was unlikely to happen during the
brief dissertation research time period. Therefore, I focused on something that could be
measured during this time. The scope of the study included a specific locality, namely the
East Ohio Conference of the United Methodist Church.
The purpose of the research study was to identify the best practices and common
characteristics of family members, local churches, and persons who have served in
pastoral roles, who influenced current young United Methodist clergy serving in the East
Ohio Conference to discern and follow their call into ordained pastoral ministry. I invited
these young clergy to complete an online questioimaire to help discover the best practices
and shared common characteristics of those who influenced them the most.
My hypothesis was that family members, local churches, and pastors who
encouraged all baptized believers to become ministers within the context of a mentoring
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relationship would be those who produced the most young clergy persons. I expected to
discover that these young clergy would have ah-eady had opportunities to test their
leadership gifting in ministry as laypersons. A future study might choose to test these best
practices to see if they work as this kind of testing is beyond the scope ofmy project.
Research Questions
hi order to flilfill the purpose of this study, the following questions guided this
study.
Research Question #1
According to the young clergy surveyed, what are the best practices and common
characteristics of family members identified by participants as most influential in helping
them discern and follow their call into pastoral ministry?
Research Question #2
According to the young clergy surveyed, what are the best practices and common
characteristics of local churches identified by participants as most influential in helping
them discern and follow their call into pastoral ministry?
Research Question #3
According to the young clergy surveyed, what are the best practices and common
characteristics of those persons who have served in pastoral roles who were identified by
participants as most influential in helping them discern and follow their call into pastoral
ministry?
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Research Question #4
Based on follow-up interviews with young clergy who had given permission,
what are the best practices used to help prepare young people to discern and follow the
call to pastoral ministry in the United Methodist Church?
DeHnition of Terms
I define these terms used within the dissertation.
Best Practices
For the purposes of this study, best practices are the most effective practices in
having a positive influence on achieving the desired outcome. In this case, best practices
refer to those methods that are most effective in helping young people discern and follow
their call to pastoral ministry.
Call to Ministry
For the purposes of this research study, the term call to ministry refers both to the
general calling of all baptized believers and specific calling ofpastoral leaders. When the
latter definition is used, I use the term called to pastoral ministry or called to vocational
ministry to indicate the more specific definition.
Common Characteristics
While best practices focus on the doing, common characteristics focus on being.
For the purposes of this study, common characteristics refer to character traits that define
a person's relationship to another within the context ofmentoring.
Mentoring
For the purposes of this research study, a spiritual mentor is anyone who gives a
significant amount of his or her time to guide another by demonstrating and teaching faith
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and leadership in a one-to-one relationship with the potential young clergy person. These
mentors could be, but are not limited to, family members, laypersons, and those who have
served in a pastoral role, such as clergy or campus ministers.
East Ohio Conference of the United Methodist Church
The East Ohio Conference is one of two geographic regions within the United
Methodism in the state ofOhio. The United Methodist Church (UMC) was formed in
1968 as a merger of two denominations: the Methodist Church and the Evangelical
United Brethren Church.
Young Clergy
In several studies, including that ofWeems and Michel, the group known as
young clergy includes ordained or probationary elders currently serving in the United
Methodist Church who are under 35 years of age (1). However, for the sake of including
additional participants in this study, I am choosing to define young clergy as ordained,
commissioned, certified elders or deacons under the age of 40.
Methodology
The study involved the use of a non-experimental design with survey and
interview protocol, that looked retrospectively to discover the best practices and common
characteristics of family members, local churches, and those persons who have served in
a pastoral role, who most positively influenced current young clergy to discern and
follow the call into pastoral ministry in the United Methodist Church. This type of
approach is called ex postfacto, meaning "from a thing done afterwards" (Wiersma and
Jurs 156). I discovered the most significant factors from the data collected.
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Population and Participants
The population for this study consisted of all commissioned, ordained, or certified
elders or deacons in the East Ohio Conference of the United Methodist Church who were
under 40 years of age at the time of the study. The age group and clergy status
requirements were similar to, but somewhat broader than, the criteria used by Weems and
Michel in their recent research. As of 2012, the Clergy Age Trends Report showed a total
of 930 young clergy in the United Methodist Church in the United States. Of these, 14, or
1.50 percent, were from the East Ohio Conference (4).
Variables
The main variable that I desired to affect was the number of young people who
chose to answer the call to pastoral ministry in the United Methodist Church. However,
increasing the overall percentage of young clergy requires a longitudinal study, a longer
amount of time than the dissertation research allows. Therefore, I chose to find other
variables that indicate a short-term degree of success.
I discovered these variables by asking participants to share the best practices and
common characteristics of family members, local churches, and those persons who have
served in a pastoral role who have had the greatest positive effect on their response to the
call to pastoral ministry. The constant variable in this study was those young persons,
under age 40, who were ordained, commissioned, or certified as elders or deacons in the
East Ohio Conference of the United Methodist Church. The study sought to discover the
variables that contributed to their decision to go into the pastoral vocation.
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Instrumentation
I developed two research instruments for this study. One was a Web-based
questioimaire and the other was a set of follow-up interview questions. The questionnaire
contained a total of thirty open and closed-ended questions. Several of these questions
focused on demographics while the majority of them focused on discovering the most
important factors contributing to the young clergyperson's decision to follow the call into
pastoral ministry within the United Methodist Church (see Appendix A). The follow-up
interviews probed more deeply by asking selected participants a series of open-ended
questions (see Appendix B).
Because people under the age of 40 generally prefer the convenience of using
computer technology over standard mail, I created a Web-based, rather than mail-based,
questionnaire, so that respondents could answer the first three research questions. The
Web-based questionnaire used in the research study was researcher designed in close
relation to the content of the literature review and resulting research questions.
The fourth research question required a different approach. In order to probe more
deeply into the content of this important topic, I followed up with several of those young
clergy who gave me permission to contact them for more information.
Data Collection
The support ofUnited Methodist Bishop John Hopkins, who presided over the
East Ohio Conference, was crucial to the task of obtaining a high response rate from the
population. I collected and compiled the data with the assistance of an online computer
software program linked to the Web-based questionnaire. I contacted fifteen of the initial
respondents for follow-up interviews by telephone.
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Delimitations and Generalizability
This study included only those ordained, commissioned, or certified clergy under
the age of 40 from the East Ohio Conference of the United Methodist Church as
participants. Because the study's population included all young clergy belonging to the
East Ohio Conference of the United Methodist Church, the results of this research study
are generalizable to the entire East Ohio Conference of the United Methodist Church.
However, they are not necessarily applicable to the United Methodist denomination as a
whole. Regional contextual issues may play a part in young clergy recruitment.
Theological Grounding
The Bible is full of references to people being called by God. In the Old
Testament, the Hebrew word qara means call out. God called out individuals and gave
them new names in the process, such as Abram who became Abraham and Sarai who
became Sarah (Gen. 1 7). In the Hebrew language, naming was a way of indicating a
person's sense of being. William H. Myers interprets the meaning of qara to be "used for
naming, calling a nation into relationship with God, an invitation, as well as a divine call
to mission" (195-96). Paul Marshall states, "When God called Israel, they became
[emphasis original] his people" (qtd. in Stevens 83). The new name indicates a new
relationship with the God who named his people Israel.
Likewise, the New Testament contains the Greek words kaleo and klesis, which
mean to call or summon forth, and calling or vocation, respectively. The calling of Jesus'
twelve disciples in the Gospels is the most well-known invitation ofGod to humanity. R.
Paul Stevens maintains that this calling was not one meant only for these original
followers of Jesus: "While in one sense the diseipleship of the Twelve was unique, all
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Christians are now called to be disciples" (85). The call of the first disciples was an
invitation meant for all of Jesus' followers�past, present, and future.
Call to ministry, the theological doctrine that is most central to this crucial topic
of young clergy recruitment, can be expressed in multiple ways. For many people, the
phrase call to ministry is specifically reserved for those persons who become pastors and
leaders in the church. For others, the call to ministry is also something much more
general, intended for all baptized followers of Jesus Christ.
Os Guinness describes one's calling as ''the truth that God calls us to himselfso
decisively that everything we are, everything we do, and everything we have is invested
with a special devotion and dynamism lived out as a response to his summons and service
[original emphasis]" (4). This kind of divine calling is compelling, calling us to action in
order to live out God's purposes in the world.
Theologian H. Richard Niebuhr describes at least four distinct types of calling
into ministry:
It appears that there is general though only implicit recognition of the fact
that a call to the ministry includes at least these four elements; (I) the call
to be a Christian, which is variously described as the call to diseipleship
of Jesus Christ, to hearing and doing of the Word ofGod, to repentance
and faith. (2) the secret call, namely that inner persuasion or experience
whereby a person feels himself directly summoned or invited by God to
take up the work of the ministry; (3) the providential call, which is that
invitation and command to assume the work of the ministry which comes
through the equipment of a person with the talents necessary for the
exercise of the office and through the diving guidance of his life by all of
its circumstances; (4) the ecclesiastical call, that is, the summons and
invitation extended to a man by some community or institution of the
Church to engage in the work of the ministry, (emphasis mine; 64)
These four callings describe the progression through which church leaders travel on the
journey of faith. The first of these is a general call, given to all baptized behevers. The
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second is an inward call that a person senses toward a specific ministry vocation, whereas
the latter call speaks to an external, or public, call lived out in the context of community.
Likewise, Myers uses the terms "irmer and outer call" and "personal and congregational
call" to make this critical distinction (204, 219, 221). Ouida J. Oliphant goes further:
"The first type of call is characterized as internal, personal, iimer, divine,
upward, and primary. The second type of call is characterized as external,
congregational, outer, church, communal, and secondary" (27-28).
Oliphant' s list expresses the wide range of terms used today to describe these two kinds
of calling ofGod, internal and external, that people sense on their lives.
Like Niebuhr, Stevens suggests five types of calling on the lives of individuals.
The first of these, "the effectual call of Christ to become a disciple" (80), is similar to
Niebuhr's "call to be a Christian" (80). Stevens says the effectual call "is the primary way
in which all believers experience calling. For some,. . . this is instantly transformative; for
others, it is a long process" (80). The second of these callings, says Stevens, is the
"providential call," describing the way people are drawn by God to a specific form of
service without being called in a supernatural way (80). Though they use the same
terminology, Stevens' definition and ordering is different from Niebuhr's providential
call. Stevens' third calling, "the charismatic call" is most like Niebuhr's providential call,
for they both speak of the "gifts and graces provided by God" to equip people for the task
of doing ministry (81). Stevens speaks of a fourth call, "the heart call," given by the
Spirit in order to place a desire in one's heart for a particular form ofministry (81). This
call is most like Niebuhr's secret call, in which one's heart is attuned to God's desire for
a specific kind of servant ministry. Finally, Stevens speaks of the "ecclesiastical call," for
those persons the Church has called forth and confirmed to positions of leadership (81).
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Stevens goes on to say that the bibhcal call is an "invitation to salvation through
diseipleship to Christ, the summons to a holy corporate and personal living, and the call
to serve" (88). He explains each of these three dimensions of this calling in more depth:
The call of God is threefold. First there is the call to belong to God. Thus
persons without identities or "names", who are homeless waifs in the
universe, become children ofGod and members of the family ofGod.
"Once you were not a people, but now you are the people ofGod" (1 Pet.
2:10). This is the call to diseipleship. Second, there is the call to be God's
people in life, a holy people that exists for the praise of his glory in all
aspects of life in the church and the world. This is expressed in
sanctification; it is the call to holiness. Third, there is the call to do God's
work, to enter into God's service to fulfill his purposes in both the church
and the world. This involves gifts, talents, ministries, occupations, roles,
work and mission�the call to service, (original emphasis, 88)
Stevens points to three main realities about the calling God places on people's lives. First,
all people are called by God. This call, like Niebuhr's call to be a Christian, is an
invitation for all to receive the justifying grace ofGod. It is not exclusive in any way,
shape, or form; rather, it is simply a call to belong to God. Second, the call to "be God's
people in life" (88) reminds followers of Jesus that this calling is lived out in the context
of community. Christians are to become all that they were created to be by allowing God
to shape and form them. Lastly, once followers have been claimed and shaped into holy
disciples, they are to serve God by doing. Followers are called to vocation in which they
serve within and beyond the church proclaiming and embodying the kingdom of God.
The terms call to ministry and vocation are synonymous because they both imply
that who people are and what people do begins with someone beyond themselves.
Stevens explains to Christians that vocation and occupation are not necessarily the same
thing:
As we shall see, the Christian doctrine of vocation�so central to the
theology of the whole people ofGod�starts with being called to Someone
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before we are called to do something. And it is not something we choose,
like a career. We are chosen. The Latin roots of the word "vocation,"
vocation and voco, mean simply to be called or to have a calling. We
might do well to eliminate the word "vocation" for a while and substitute
"calling," which invites the question, "Who called?" The loss of vocation
in the modem and postmodern world is further indicated by the fact that
almost the only people who speak of being "called ofGod" are "full-time"
missionaries and pastors, (original emphasis, 72)
In other words, tme vocation for life finds its begiiming in the call ofGod upon people's
lives. When occupation and vocation come into alignment, God's purposes are being
fulfilled in a person's life. The call to ministry is not something that is intended only for
pastors; but it is the call ofGod on the lives of all who desire to serve in his kingdom.
Overview of Study
Chapter 2 reviews selected literature on the topic of young clergy recmitment.
Theological, biblical, and historical foundations of Christian mentoring are explored. The
mentoring relationship between Paul and young Timothy is examined from a biblical
perspective. Perspectives on the call to ministry throughout church history are explored.
Early American Methodism stands out as a shining historical example of leadership
development. I also consider generational issues that may affect vocation. Finally, I
discuss mentoring as a likely remedy to the clergy crisis. Chapter 3 presents a detailed
explanation of the project design, research methods, and data analysis methods. Chapter 4
presents the findings of the research study. Chapter 5 reports major findings of the study
and practical applications that follow directly from the research, offering suggestions for
further research.
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CHAPTER 2
LITERATURE
Introduction
The hterature review addressed several relevant areas related to the task of
creating a culture ofcall that would encourage a greater number of young people to
answer the call to full-time pastoral ministry within the United Methodist Church.
This chapter addresses five specific areas related to this study: (1) the general and
specific meanings of call to ministry, (2) the biblical example of Paul and Timothy as
pastoral mentor and mentee, (3) the example of the Early American Methodist circuit
riders, (4) generational issues affecting the call to ministry in the early twenty-first
century in America, and (5) mentoring as a likely solution to the clergy shortage.
In the first section, I examine the mentoring relationship ofPaul and Timothy as a
biblical basis for mentoring. In the second section, I give an overview of literature
surrounding the call to ministry, both the general call of all baptized Christians, and the
more specific call of God placed on pastoral leaders. In the third section, I look to the
Early Methodist movement in America as a model for attracting young people to the
adventurous work ofmission and ministry. In the fourth section, I review current
literature examining today's generational issues that make following the call to ministry
challenging. In the fifth section, I consider literature on the topic ofmentoring, as used in
a variety of vocational fields, to form a basis for the research that follows. In the final
section, I briefly discuss a research approach that seeks to discover what is already being
done well in an organization, so that the entire United Methodist denomination may
benefit.
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Call to Ministry
The call ofGod to full-time vocational ministry is nothing new. God has made it
part of the divine plan to renew the world from the begirming of Jewish history. For
example, God called Moses to a unique ministry of prophetic leadership from a burning
bush (Exod. 3). Joshua was appointed by God to lead the Israehtes into the Promised
Land (Josh. 1 : 1-9). Isaiah was called as one ofGod's prophets in a vision (Isa. 6).
Nehemiah received a special call to rebuild Jerusalem (Neh. 1). God called Jeremiah,
even while he grew in his mother's womb (Jer. 1 :4-10).
The call ofGod continued into the New Testament period. Jesus called ordinary
men to be his disciples, inviting them to follow him and, eventually, to lead his church
(Matt. 4:19; 9:9; Mark 1:17). Barnabas' call came from God through the mother church
in Jerusalem, being sent forth to Antioch (Acts 1 1 :22). Paul's vocational call was to take
the good news of Jesus to the Gentiles (Rom. 1:1,1 Cor. 1:1, Gal. 1:15).
The early Church fathers encouraged men to take up the religious vocation by
becoming monks. Saint Augustine stressed that the call to ministry granted to the original
twelve apostles was also available to anyone else who chose to respond:
Lest anyone should believe that the privilege we have been discussing was
granted only to the twelve Apostles, consider what St. Luke says: "Now
after this the Lord appointed seventy-two others, and sent them forth two
by two before him into every town and place where he himselfwas about
to come. And he said to them: 'The harvest indeed is great but the laborers
are few. Pray therefore the Lord of the harvest to send forth laborers into
his harvest. Go. Behold I send you forth as lambs in the midst ofwolves.
Carry neither purse, nor wallet, nor sandals, and greet no one on the way.
Whatever house you enter, first say, "Peace to this house!" And if a son of
peace be there, your peace will rest upon him; but if not, it will return to
you. And remain in the same house, eating and drinking what they have;
for the laborer deserves his wages.'" From these words it is clear that these
privileges were permitted but not ordered, so that whoever wished might
avail himself of the opportunity granted by the direction of the Lord, but.
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if anyone did not so desire, lie would not act contrary to a command by
yielding his right and engaging with greater mercy and labor in preaching
the Gospel with no expectation of receiving a merited recompense. (340-
41)
Saint Augustine, like other early Church fathers, believed that the vocational call to
ministry involved a special commitment to poverty and simplicity. The primary means of
living out the vocational call to ministry was as priests and monks. In the sixth century.
Saint Benedict spelled out a specific way of living that was taken up by men who chose
to live out their vocational calling in small communities called monasteries.
The Reformers recovered the idea of ordinary persons being called to ministry
many centuries later. Martin Luther argued that all followers of Christ had a call on their
lives to ministry. As he observed the way that the highly educated clergy class seemed to
invalidate the ministry of the laity, Luther became irate:
They have sought by this means to set up a seed bed of implacable
discord, by which clergy and laymen should be separated from each other
farther than heaven from earth, to the incredible injury of the grace of
baptism and to the confusion of our fellowship in the gospel. Here, indeed,
are the roots of that detestable tyraimy of the clergy over the laity.. . .If
they were forced to grant that all of us that have been baptized are equally
priests, as indeed we are, and that only the ministry was committed to
them, yet with our common consent, they would then know that they have
no right to rule over us except insofar as we freely concede it. (112)
Luther believed the church of his time had distorted the biblical meaning of priesthood
and was in need of correction so that it more accurately reflected the teachings of Jesus,
who taught that ordinary people could be called and sent out in ministry. This perspective
is known as the priesthoodofall believers.
Rather than write down a systematic theology, Wesley shared many of his
thoughts through sermons and letters. In a letter to his brother dated 23 June 1739,
Wesley explained his perspective on being called to ministry:
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And to do this I have both an ordinary call and an extraordinary call. My
ordinary call is my ordination by the Bishop: 'Take thou authority to
preach the word of God." My extraordinary call is witnessed by the works
God doeth by my ministry, which prove that He is with me of a truth in
this exercise ofmy office. Perhaps this might be better expressed in
another way: God bears witness in an extraordinary manner that my thus
exercising my ordinary call is well-pleasing in His sight, (original
emphasis; 322)
Wesley not only perceived God's call, inviting him to vocational ministry, but also an
extraordinary call, which he seemed to base on the special work ofGod evident in his
life and ministry. Eventually, Wesley would refer to this "extraordinary call" as the basis
for women to serve as preachers in his Methodist system, even though their ordination as
clergy was not yet allowed by the institutional church.
A person's general call to ministry begins at his or her baptism. In his book on
understanding baptism in the United Methodist Church, author Dwight Vogel speaks
about the foundation ofGod's call on all ofChristian ministry:
All Christian ministry is based on the awareness that one has been called
to a new relationship not only with God, but also with the world.
Christians are to embody the gospel and the Church in the world, and
declare the wonderful deeds of him who called us out of darkness into
light (1 Peter 2:9). We exercise our vocation as Christians by witnessing to
Christ in our daily life and labor, as a ministry of reconciliation and
peacemaking in the world. This is the universal priesthood of all believers.
(original emphasis; 48)
For followers of Jesus Christ, the baptismal covenant marks the beginning of a life of
Christian service, no matter what kind ofwork one carries out.
Richard Roth encourages all Christians to see themselves as called to ministry:
To be baptized is to become part of the church's work. The church 's
[original emphasis] work? Yes! It's called ministry. All baptized
Christians are called to service. We are all ministers. Because Jesus shows
us how to be servants to others and to one another, we carry on God's
work by coming together as servants. (30)
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The call to ministry is not limited to pastoral leaders; rather, it is something to be
embraced by all who believe in Jesus Christ.
United Methodist Bishop William H. Willimon agrees with the idea that all
baptized believers, not just pastors, are called to serve:
All Christians, by virtue of their baptism, are called by God to witness, to
teach, to heal, and to proclaim. All Christians are amateurs so far as their
relationship to God is concerned. Yet from the ranks of the baptized, some
are called to lead. (16)
His statement speaks both to the general call on the lives of all baptized believers and the
specific call on some who are gifted to lead. In that sense, all Christians are ministers of
the gospel of Jesus Christ. No one who declares, "Jesus is Lord!" is exempt from the
responsibility ofministry.
Willimon says that some Christians, by necessity, are called to serve in positions
of leadership within the body ofChrist, the Church. In doing so, he says these persons
flilfill God's specific plan for their lives:
As Luther noted, because not every Christian can do all the church's tasks
every time the church gathers, for the sake of good order the church has
found it helpful to ordain some from among the baptized to witness, to
teach, to heal, and to proclaim to the church on Sunday so that all the
baptized may witness, teach, heal, and proclaim during the rest of the
week. Those who are called by God and the church to lead us in this way
are called pastors, priests, ministers [original emphasis]. (16)
Willimon's observation about the need for leadership within the church agrees with The
Book ofDiscipline of the United Methodist Church, which defines the ordained pastoral
vocation as an extension, or subset, of the vocation of all baptized Christians:
Ministry in the Christian church is derived from the ministry ofChrist,
who calls all persons to receive God's gift of salvation and follow in the
way of love and service. The whole church receives and accepts this call,
and all Christians participate in this continuing ministry. Within the
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church community, there are persons whose gifts, evidence of God's
grace, and promise of future usefulness are affirmed by the community,
and who respond to God's call by offering themselves in leadership as
ordained ministers. (182)
The doctrine of the United Methodist Church states that pastoral leaders are a subset of
persons drawn from the larger set ofministers, which includes all Christians.
Leonard Sweet claims the church is most effective when the distinction between
lay and clergy is blurred:
Once we start trying to say "This is your sphere, clergy" and "this is your
sphere, laity" for me, it is always a sign of . . . a dying church. A church
that has the time to try and do those rigid definitions is a church collapsing
into itself If you are out there spreading the gospel ofChrist and
infiltrating the culture with that gospel, you don't have time to make those
kinds of definitions. You are out there working, arm in arm, hand in hand.
There is a renewed sense of the priesthood of all believers, and that is
absolutely vital and essential for the renewed church, (qtd. in Slaughter
84)
However necessary this distinction is between those called to leadership, the clergy, and
all other baptized, the laity, believers should be careful not to elevate the status of one
over the other. The need for such a distinction comes more out of function than anything
else. Michael Slaughter agrees with Sweet, describing the ideal priesthood-of-all-
believers environment within the church community: "When the church is at its best, you
can't tell the professionals from the rest of the players" (84). He believes "this principle
lies at the heart of every renewal movement throughout the history of the church" (83).
This principle reinforces the idea that every person's call from God is important, whether
or not it results in a leadership role within the church.
For the last five hundred years, the doctrine of the priesthood of all believers has
been an important theological foundation for all of Protestantism, beginning with German
monk Martin Luther (1483-1546). His theology maintains that Jesus Christ is the one and
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only High Priest, and that all who believe in him are priests, ministering to one another
and to the world in his name. The distinctively Protestant doctrine of the priesthood of all
behevers became one of the practical theologies shaping the early Methodist renewal
movement.
For example, in the early Church, no seminaries existed for clergy to attend in
order to become religious professionals. Instead, "the New Testament church functioned
as a seminary that raised up laity from the inside, then turned them loose on the outside"
(Slaughter 82). Slaughter contrasts the importance of this practical theology's role in the
rapid growth ofEarly American Methodism when compared to other denominations:
The Baptist and Methodist movements saw incredible growth during the
Second Great Awakening. One reason you see United Methodist and
Baptist churches in almost every county in the United States today is
because of their dependence on laity. The Methodist movement spread
westward through the circuit rider, who lacked formal training by
professional standards.. . . Those churches that made a clear distinction
between the professional clergy and laity, and emphasized a high standard
of educational training for the clergy, remained in the east, for the most
part. Not much happened in Episcopal and Congregational churches
during the Second Great Awakening, because of their focus on
"professional" ministry. (84-85)
The church was most effective when laity, as well as clergy, were given opportunities to
exercise their gifts of leadership within the church, for these laypersons became the pool
from which future clergy were called.
Paul's letter to the Ephesians best expresses God's desire for the interrelationship
of the church and pastor within the framework of this foundational theology:
So Christ himself gave the apostles, the prophets, the evangelists, the
pastors and teachers, to equip his people for works of service, so that the
body ofChrist may be built up until we all reach unity in the faith and in
the knowledge of the Son of God and become mature, attaining to the
whole measure of the fullness ofChrist. (Eph. 4:1 1-13, NIV)
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Therefore, the business of pastors and the church is to help people know Jesus and then to
equip them to serve in his kingdom. However, many pastors do not seem to be focused on
this primary agenda.
Perhaps the call to ministry is best explained by the term vocation. A vocation is
something with which everyone can relate. Mark A. Fowler says, "Vocation is
determined inwardly at the point where God's willing and working is united with
humanity's will and work" (86). He shares an important insight from laypersons with
whom he has ministered:
During my pastoral ministry, I have found a yearning readiness in
churches to engage the work-a-day world with the gospel faith. Yet laity
have voiced great frustration over the church's seeming preoccupation
with keeping its own institutional machinery going and attending to the
church's "business" rather than focusing its time and efforts on the
church's true business: to empower folks to be Christ's disciples in the
world and to carry the message of the faith into their daily experience. The
result of the church's inattention to the importance of baptismal vocation
is that very often persons who have awakened to vocation believe that
ordained ministry is the only option for living out their vocation. My
experience as a pastor over many years in a variety of settings has
convinced me that United Methodists will have a more empowered
church, more effective clergy, and more vital ministry by the whole people
ofGod ifwe renew the Reformers' invitation to vocation and make our
church's baptismal and ordination liturgies our daily focus and attention.
(92-93)
Clergy need to hear this message loud and clear by making it a high priority to help their
congregations to view themselves as ministers of the gospel. Pastors are not the only
minister in their local churches. According to Fowler, many laypersons are ready and
willing to discerii their vocational calling, even if it is not to pastoral leadership.
The ordination liturgy found in The United Methodist Book ofWorship speaks of
the calling of the ordained within the context of the vocational responsibilities held by all
Christians, in accordance with the priesthood ofall believers theology:
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Ministry is the work ofGod, done by the people of God and given to each
Christian as vocation. Through baptism all Christians are made part of the
priesthood of all believers, the church made visible in the world. God in
Christ through the Holy Spirit empowers us to live as witnesses ofGod's
grace and love. We are to bear witness in and through the life of the
Church and to be faithful in our daily lives. Therefore, in celebration of
our common ministry, I call upon all God's people gathered here:
Remember your baptism and be thankful. (686)
This ordination liturgy of the United Methodist Church once again reaffirms the common
mission ofministry entrusted to all baptized believers.
Willimon is concerned that, historically, too much clergy/laity division exists
within the church:
At times in the history of the ordained ministry there has been a tendency
to disjoin the pastoral vocation from the community�as if the call to
ministry were a personal possession of the pastor, as if the work of pastors
is intelligible apart from the work of the church that necessitates pastoral
work. This is a singular perversion of the pastoral vocation.. . . Sadly, the
church often does such a poor job of fostering the ministry of all
Christians that there is nowhere to take a sense of vocation except to
seminary. This is a judgment upon a church that seems not to know what
to do with those who desire more faithful commitment to their baptism.
(16)
hi other words, the calling ofpersons to pastoral ministry is to be confirmed within the
context of the larger community ofbelievers. Similarly, the call of laypersons to other
areas of vital ministry ought to be confirmed in community.
Biblical Foundations
The following biblical passage sheds light on how the apostle Paul and young
Timothy became coimected in ministry and mission:
Paul came to Derbe and then to Lystra, where a disciple named Timothy
lived, whose mother was Jewish and a believer but whose father was a
Greek. The believers at Lystra and Iconium spoke well of him. Paul
wanted to take him along on the journey, so he circumcised him because
of the Jews who lived in that area, for they all knew that his father was a
Greek. As they traveled from town to town, they delivered the decisions
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reached by the apostles and elders in Jerusalem for the people to obey. So
the churches were strengthened in the faith and grew daily in numbers.
(Acts 16:1-5)
A close reading of this text prompts a variety of questions having to do with the main
characters involved, the significance of geographical location and timing, and
understanding the contextual and cultural issues of the day.
Scholars generally agree that the physician Luke wrote two volumes of canonical
material known as Luke-Acts, which give insight into the ministry of Jesus ofNazareth
and the early Christian witness that emerged following his death and resurrection. Joel B.
Green explains, "Because they are not placed side by side in the New Testament canon, it
is not always obvious that Luke and Acts are connected" (6). Green goes on to say, "It is
generally agreed that Acts forms some sort of sequel to the Gospel of Luke�a consensus
that is grounded in a series of data" (7). The book ofActs continues the story of the
mission of Jesus as it is carried out in the church.
The Acts passage builds a bridge back to the gospel, "my former book" (Acts 1:1)
as a two-volume work. The name given to Luke's recipient, Theophilus, provides another
coimection as he is mentioned in both books. Luke makes clear that he has "carefully
investigated everything" (Luke 1:3), so readers can be sure that the historical data is
reliable based on internal evidence.
In the Bible, Lystra is mentioned six times (Acts 14:6, 8, 21; 16:1, 2; 2 Tim.
3:11). In the first century, Lystra was "an obscure town on the high plains of Lycaonia
[near modem Hatunsaray], singled out by Augustus as the site of one of a number of
Roman colonies that were intended to consolidate the new provinces ofGalatia" (Wood
708). Lystra is grouped along with Iconium and Derbe as part of Paul's first missionary
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journey. These towns were not far from Paul's hometown of Tarsus. Paul had preached
the gospel in Lystra after persecution drove him and Barnabas from Iconium (Acts 14:2-
7).
In this initial mission, Paul and Barnabas visit Iconium first and then flee to
Lystra and Derbe (Acts 14:1-20). Paul's second visit takes him in the opposite direction
visiting Derbe first and then Lystra, followed by Iconium (16:1). The follow-up visit
seemed to come as a result ofPaul's initiative, as recorded following the Jerusalem
Council: "Some time later Paul said to Barnabas, 'Let us go back and visit the brothers in
all the towns where we preached the word of the Lord and see how they are doing'"
(14:36). According to Stott, "presumably both mother (Eunice) and son (Timothy) had
been converted during Paul's previous visit about five years previously" {Spirit 254).
Significantly, several years' time had allowed for the development of new churches and
disciples in that region.
The story recorded in Acts 16: 1-5 is part ofPaul's second missionary journey. At
the begirming of this journey, Paul encounters a young man named Timothy, or
Timotheus, whose name means "one who honors God" (Spence and Exell 27). Timothy,
who was probably bom in Lystra (2 Tim. 3:10-11), was likely one of those people who
witnessed Paul's persecution and courageous response there (Acts 14:8-19).
Timothy is "the son of a mixed marriage; his mother, who evidently instructed
him in the Scriptures, was a Jewess and his father, a Greek (Acts 16:1; 2 Tim. 1 :5)"
(Wood 708). The biblical text makes readers aware that Timothy has received a share of
the great faith of his mother, Eunice, and his grandmother, Lois (2 Tim. 1 :5). His Greek
father, however, was not a believer. Timothy had some family faith history, albeit a
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complex one. His diverse cultural background became an important consideration for
Paul as he attempted to fulfill Jesus' mandate to take the good news "to the ends of the
earth" (Acts 1:8).
Not long before Paul called him into ministry, young Timothy joined a new
spiritual family, the local church. At first, Timothy gained brothers and sisters, brethren,
in Christ within the congregation at Lystra (Acts 16:2). Then, as Paul took him under his
wing in a mentoring relationship, Timothy gained a spiritual father. Evidence of this
relationship is seen in the way Paul addresses Timothy as a "true son in the faith" (1 Tim.
1:2). Stott describes the significance of their relationship:
Paul now designates Timothy as my true son in the faith. For if Paul is an
authentic disciple ofChrist, Timothy is an authentic son of Paul. Gnesios
("true" or "genuine") was used literally of children "bom in wedlock,
legitimate". It is possible, therefore, that Paul is hinting at the
circumstances ofTimothy's physical birth. Since his father was a Greek,
Jewish law will have regarded him as illegitimate. Spiritually, however,
Timothy is Paul's genuine child, partly because Timothy has faithfully
followed his teaching and example. By affirming Timothy's genuineness
Paul aims to reinforce his authority in the church, (original emphasis;
Guard the Truth 40)
Paul views Timothy as part of his own spiritual family, a family that he hopes will grow
as more and more people become followers of Jesus.
Three other points are vital to understanding the mentoring relationship between
Paul and Timothy. First, the author ofActs says that Timothy's ministry is done in the
context of team ministry, carried out in community rather than alone: "In Luke's
narrative world, mission is usually in pairs" (Wall 225). Second, God used Timothy to
interact with a great variety of people groups. He traveled extensively and communicated
with people in many different places. Finally, Paul fully included Timothy in the
missionary effort. In other words, Paul regarded him as an equal in the ministry. This
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process may not have happened right away, but as in any good mentoring relationship,
the one being mentored needs to have opportunities to develop into a leader.
Paul took great pride in addressing his young mentee in a variety of ways. In his
pastoral letters addressed to Timothy, readers are able to learn about the many things he
heard Paul say in the presence ofwitnesses (2 Tim. 2:2). One of Paul's greatest desires
for Timothy was for him to move to the next stage of spiritual maturity in which he
would pass the mantle of leadership from his generation to the next, much like Paul had
already done with Timothy. Stott describes the importance of spiritual multiplication:
These stages are clearly set out in 2 Timothy 2:2, where what Timothy has
heard from Paul he is to "entrust to reliable men" (the pastors), who in
turn will "also be qualified to teach others" (the churches). It is
noteworthy that in this verse reliability (to the Word) and an ability to
teach it are the two essential qualifications for the pastorate, which Paul
has already laid down in 1 Timothy 3:2 and Titus 1:9. (Guard the Truth
12)
Paul taught young Timothy about two essentials of effective pastoral leadership, namely
an intimate knowledge of God's Word and the ability to teach it to others who will
continue to pass it along to future generations.
Paul's selection ofTimothy seems very intentional. He found a young man who
was already a disciple and well regarded by the believers in both Lystra and Iconium
(Acts 16: 1-2). C. Peter Wagner comments, "Iconium, as we may recall, was a city about
18 miles or one day's journey from Lystra, so Timothy's reputation had spread beyond
the boundaries ofhis hometown" (380). Clearly, Timothy met and exceeded the
minimum requirements for a missionary traveling companion. This criterion was crucial
for Paul as he had just argued with Barnabas about John Mark who had deserted them on
a previous missionary trip (Acts 15:36-41).
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Another reason for Paul's great interest in this young man appears to have more to
do with mission than Timothy's character. In The New Interpreter's Bible, Wall explains
how Timothy's heritage makes him uniquely suited to help Paul spread the good news of
Jesus to new, unevangelized places:
Timothy is the personification of the diversity found in the Christian
synagogues of the diaspora and embodies Paul's solution to the
theological crisis James addresses at the Jerusalem Council [(Acts) 15:19-
21, 28-29]. He is an uncircumcised believer, the "son of a Jewish woman,
who was a believer and a Greek father. . ." [T]he details of Luke's
description ofTimothy would suggest that Paul is more interested that he
is the progeny of a "mixed" marriage than in his religious credentials.
Timothy is the right person for the work ahead because his ethnic mix
envisages the very mixture of Paul's mission. As the church extends into
new territories, new missionaries are added to the team to meet the new
challenges that will be encountered. . . . Paul wanted Timothy as a
travelling companion not because of his professional resume but because
he personifies and presumably has a grasp of the tensions between "being
Greek" and "being Jewish" that will characterize the Pauline church. (226-
27)
This argument is compelling for cross-cultural missions, which is exactly the task that
needed to be carried out at the time. As the gospel moved forth from Jerusalem, Judea,
and Samaria "to the ends of the earth" (Acts 1 :8, NIV) it necessitated the involvement of
people such as Timothy who could engage multiple cultures in order to contextualize the
Gospel appropriately.
As a result, circumcision became an essential issue for Paul. Ironically, in this
case Paul took the opposite side of the circumcision is uimecessary argument that he had
just presented in Jerusalem (Acts 15). Wagner explains why Paul may have decided to
change his mind:
Paul was known as the apostle to the uncircumcision. In his Epistle to the
Galatians and in the Council of Jerusalem, he strongly argued that
circumcision was not necessary for salvation, and his viewpoint was
accepted and had continued to be accepted by the Christian Church ever
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since. That is why it at first seems strange that Paul took Timothy "and
circumcised him because of the Jews who were in that region" (Acts
16:3). Obviously, Paul circumcised Timothy not because it would have
been necessary for his salvation. He had been saved for two years before
he was circumcised. The reason for circumcision was not theological; it
was missiological. If Timothy had simply stayed there in Lystra, he
probably never would have been circumcised. Furthermore, if he had not
been half Jewish there would be no reason for him to be circumcised. He,
in that case, would have been more like the Gentile Titus ofwhom Paul
says, "Yet not even Titus who was with me, being a Greek, was compelled
to be circumcised" (Gal. 2:3). (original emphasis; 381)
Timothy's circumcision was crucial to the missionary task that lay before him. Living
into the mission required that Timothy to be able to relate well to the Jewish people who
would gather in synagogues, from town to town to hear him explain the apostles'
teaching (Acts 16:4). The ultimate motivation for Timothy's circumcision was not to
offend or create any barriers to faith among the Jewish people. Because part of his
cultural identity was Jewish, circumcision was appropriate. Had Timothy been a frill-
blooded Gentile, or stayed in Lystra as Wagner suggests, Paul would most likely not have
asked him to be circumcised for the very reasons he had argued at the Jerusalem Council,
namely that one does not have to become Jewish before becoming a follower ofChrist.
After his selection, Timothy joined Paul, going from town to town, delivering the
decisions of the apostles and elders back in Jerusalem (Acts 16:4). As a result, the
churches they visited were strengthened and grew larger each day (16:5). The language
used in this passage is reminiscent of that which was used to describe the early Church's
experience at Pentecost: ones who "devoted themselves to the apostles' teaching" (Acts
2:42). As a result, "the Lord added to their iiumber daily those who were being saved"
(2:47). These passages all describe measureable signs pointing to the effectiveness of the
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mission of Jesus, which was carried out both in the context of the early Church in
Jerusalem and Paul and Timothy in the Gentile world.
The teaching of the apostles and elders that Paul and Timothy felt compelled to
share in many towns was the decision made by the Jerusalem Council, which gave
specific instruction to the Gentile believers (Acts 15:22-29). A letter was written, for the
purpose ofbuilding up the Gentile churches that was sent with Paul and others to be read
on their missionary journeys. James summed up the spirit of this letter saying, "We
should not make it difficult for the Gentiles who are turning to God" (15:19). The good
news of Jesus was intended for all people groups and should not be a burden for any.
At the closing of this brief thought unit, Luke reports, "The churches were
strengthened in the faith and grew daily in numbers" (Acts 16:5). This exact phrase,
strengthened and grew is found in only one other place in Luke's writing: "Then the
church throughout Judea, Galilee and Samaria enjoyed a time of peace. It was
strengthened; and encouraged by the Holy Spirit, it grew in numbers, living in the fear of
the Lord" (Acts 9:31). This parallel usage of language is significant, for the early Church
began to experience a period ofpeaceful growth following the conversion of Saul, also
known as Paul. As Paul discovered his protege in the faith, Luke seems to indicate that
another such time of growth in spirit and number began. The Christian faith would
continue to be passed on from Paul's generation to the next. This event seems to be a key
moment in the development of the church.
Paul was Timothy's "divine contact." In his book, J. Robert Clinton describes this
biblical concept:
A divine contact [original emphasis] is a person whom God brings to a
leader at a crucial moment in a development phase in order to affirm
Rittgers 46
leadership potential, to encourage leadership potential, to give guidance on
a special issue, to give insights that broaden the leader, to challenge the
leader toward God, or to open a door to ministry opportunity. (129)
Paul's timely entrance into Timothy's life gave him lifelong guidance and wisdom. God
used the apostle Paul as an influencer upon the life of young Timothy.
The biblical record shows that God often uses people to help speak the message of
calling into people's lives. Burrell Dinkins agrees: "God often speaks to us through other
people, often from several persons over a period of time" (qtd. in Duimam and Moore
92). Paul spoke the call of God into Timothy's life sending him forth into full-time
ministry.
Many important principles can be gleaned from the relationship that formed
between young Timothy and his older mentor, Paul. These principles are useftil in
helping Methodist leaders understand the kind ofministry situations that would be most
attractive and compelling for young people considering a call to pastoral ministry today.
Firstly, the call placed on young Timothy's life arose as a word of continual
invitation from Paul. Paul's invitation did not end with his initial effort to recruit Timothy
away from his hometown of Lystra (Acts 16:3). As their partnership in the gospel grew,
Paul continued to invite Timothy into a deeper relationship with God: "So do not be
ashamed to testify about our Lord, or ashamed ofme, his prisoner. But join with me
[emphasis mine] in suffering for the gospel, by the power of God" (2 Tim. 1:8). Young
people considering the call to ministry need persons in their lives who will continuously
call them to follow to the places where they have already been. Young clergy will only
follow mentors who have a consistent track record of living out what they preach.
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Secondly, Timothy witnessed the miraculous movement ofGod in the presence of
the master teacher, Paul. For example, young Timothy was able to learn firsthand from
the apostle who was freed, along with Silas, from jail (Acts 16:16-40). He also witnessed
the conversion ofmany Jews and Greeks in response to Paul's teaching (Acts 17:1-4).
Young persons are attracted to leaders who exhibit the anointing ofGod in their lives.
Thirdly, Timothy was attracted to the mission because it provided a sense of
adventure. When Timothy joined Paul, he immediately left home and went offwith him
to travel the world. Along the way, they experienced persecution in many places where
the gospel was not well received. Paul challenged Timothy to live a godly life in spite of
his less than favorable circumstances: "hi fact, everyone who wants to live a godly life in
Christ Jesus will be persecuted" (2 Tim. 3:12). Young people considering the call to
ministry would much prefer to join a challenging mission that calls them to sacrifice
rather than maintain the status quo of a dying institutional system.
Fourthly, Timothy was given important assignments early in his ministry, such as
passing along his faith to others, just as Paul had done by passing his faith to Timothy:
"And the things you have heard me say in the presence ofmany witnesses entrust to
reliable men who will also be qualified to teach others" (2 Tim. 2:2). Handing on the
gospel message is an important assignment:
The gospel which must be handed on is the most revolutionary message
[emphasis original] ever heard. . . . Handing on the tradition safely is the
only way to make sure that the next generation, too, is summoned,
whatever it costs, to follow the radical gospel ofKing Jesus. (Wright 99-
100)
Paul wanted to be sure that Timothy understood the importance of carefully selecting
reliable men with whom this most important message could be entrusted.
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As he gained leadership confidence, Timothy visited many churches on Paul's
behalf, such as the church in Corinth:
For this reason I am sending to you Timothy, my son whom I love, who is
faithful in the Lord. He will remind you ofmy way of life in Christ Jesus,
which agrees with what I teach everyw^here in every church. (1 Cor. 4: 17)
Paul did not ask Timothy to wait until he was old enough before being given a
challenging assignment. Far too many young clergy have been given appointments that
showed little or no confidence in their abilities. Young people need to know their gifts
will be used well throughout their careers in ministry, including their energetic early
years.
Fifthly, Timothy is attracted to the Paul's challenge of living out a lifelong
ministry during the good seasons and the bad: "Preach the Word; be prepared in season
and out of season; correct, rebuke and encourage�with great patience and carefiil
instruction" (2 Tim. 4:2). Paul exemplified the journey of one who "fought the good
fight, finished the race, and kept the faith" (2 Tim. 4:7). Young clergy are inspired by
pastors who finish well and are discouraged by those who do not. Paul's admonition to
Timothy as a young person served as a reminder of the divine call:
Command and teach these things. Don't let anyone look down on you
because you are young, but set an example for the believers in speech, in
life, in love, in faith and in purity. Until I come, devote yourself to the
public reading of Scripture, to preaching and to teaching. Do not neglect
your gift, which was given you through a prophetic message when the
body of elders laid their hands on you. (1 Tim. 11-14)
Most likely, Timothy remembered these words of Paul as he sought to remain faithfiil to
his vocational call. He would not allow others to discourage him from his calling.
The mentoring relationship offered by Paul to Timothy was attractive in many
missional ways. It provided an invitation to a life of adventure that, if lived well, would
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make a significant difference in the hves of many, including future generations. When the
United Methodist Church begins to offer these kinds of leadership challenges to its young
people, I expect that more young people will step forward to respond and lead.
Historical Foundations
Just as the biblical story of Paul and Timothy shed light on principles of young
clergy recruitment, the history of Methodism has much additional wisdom to offer:
Our task is not to return to a time long gone. Rather we seek to learn from
Wesleyan principles, practices, and passions. These come fi"om the
example of John Wesley and also from the Wesleyan movement itself,
especially early American Methodism. (Weems 9)
In light of the young clergy shortage issue, Weems has called Methodists to learn from
the successes of their spiritual family's history in order to move into the fiiture.
The phenomenal period of growth in early American Methodism was much like
the rapid expansion ofChristianity in the first century, when Paul and Timothy lived.
Statistics compiled by Wilham P. Payne in his recent dissertation research show the
remarkable growth of the Methodist movement in the early days of the United States:
In 1770, Methodism was so infinitesimal that it did not compare with the
American population. In 1790, Methodist membership equaled 1.48
percent of the total population. By 1820, that percentage increased to 2.7
percent. By 1843, the high-water mark of 6.49 percent was reached. (1)
Clearly, Methodism in America saw an amazing period of growth during these early
years. Considering that the American population was already increasing at a fast rate, the
rate of growth ofMethodist membership exploded at over four times that rate from 1770-
1820, increasing its share from 1.48 percent to 6.49 percent of the nation's people.
Nathan O. Hatch and John H. Wigger give insight into this phenomenon in terms
of its national impact, saying, "The Methodist onslaught embraced nearly every region of
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America's demographic periphery" (100). In raw numbers, Table 2.1 indicates how
remarkably the membership of this movement grew in America decade by decade.
Table 2.1. The Growth of Methodist Membership in America (1770-1840)
Year Members in American Methodism
1770 361
1780 8,546
1790 57,858
1800 65,181
1810 174,560
1820 257,736
1830 483,053
1840 883,709
Source: Payne 2.
Frederick A. Norwood's numbers are in agreement, showing that the Methodist
movement increased in membership from 18,000 in 1784 to 57,631 in 1790 to about
120,000 in 1805 (1 19-20). Again, his figures show that this rapid growth easily exceeded
the rate of the young nation's population increase. Payne points out the fact that within a
generation of its founding in 1 784, the Methodist Episcopal Church had become the
single largest denomination in America (2).
By comparison, membership totals in the United Methodist Church ofAmerica
have dropped every year since it began with about eleven million members at the time of
the merger between the Methodist Church and the Evangelical United Brethren in April
1968 (Norwood 429). This steady membership decline has taken place during the same
time period in which the United States' general population has increased by 50 percent
from about 200 million in 1967, to about 300 milhon in 2006 ("US Population"). The
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growth rate in America is not a contributing factor to United Methodism's current state of
dechne.
Beyond the rapid expansion of the newly founded United States ofAmerica were
several factors behind this extraordinary growth during the period between its founding
and its establishment in the generations following the Revolutionary War. Author John H.
Wigger attributes much of the growth during the years 1770-1820 to Methodist itinerants
and the larger system in which they worked. Many parallels exist between this exciting
story of growth in early Methodism and the story of Paul and Timothy.
Unlike today's mainline denominations, the early American Methodist movement
was primarily made up of a young and vital core of preachers. Wigger 's essay, gives
readers a glimpse into the early days ofMethodism. For example, he describes William
Ormond as "a typical Methodist preacher" of that time who began itinerating in 1 791, "at
about age twenty-two," and rode circuits on horseback until he died in 1803 in his mid-
thirties (87). Ormond was just one ofmany "predominantly young, single-minded, and
remarkably dedicated [preachers whose influence] grew dramatically in the years
following the American Revolution" (88). Of them, Wigger remarks, "they were a
different kind of clergy than had ever been seen before in America" (88). Methodists
have a rich history of young people who have sensed the strong call of God to full-time
pastor ministry.
Typical of the early Methodist preacher was a dramatic conversion story and
dynamic, heartfelt preaching. Wigger reports, "Most experienced conversion at a
relatively young age, often in dramatic fashion, and subsequently began preaching early
in adult life" (95). These kinds of conversions "laid the foundation for a deep sense of
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personal piety characteristic of virtually all late-eighteenth and early-nineteenth-century
Methodist preachers" (98). As a result, "their sermons were rarely 'formal and lifeless,
but close, alarming; pointed, and practical'" (128). Apparently these conversion stories
were strong motivators for the early Methodist preachers. Likewise, today's church needs
to be sure to give young people on-the-job opportunities to preach and tell their stories,
not waiting until they have all the right educational training.
Wigger notes that these early Methodist preachers tended to come from
remarkably similar backgrounds:
Unlike their college-educated Congregationalist, Presbyterian, and
Episcopalian counterparts, they were not burdened with the task of
spanning social boundaries. They began with the advantage of a natural
social affinity with their listeners. In many instances the only real
distinction between a Methodist preacher and the bulk of his audience was
which side of the pulpit each was on. (88)
The social status ofmost early Methodist preachers allowed them to cormect with people
in a way that allowed for the rapid growth and expansion of the young denomination.
Most of the early Methodist preachers were used to the trade system known as
apprenticeship. Wigger reports, "Many, or perhaps even most, of the early itinerants and
local preachers came from artisan and petty-merchant backgrounds" (89). Because of the
early circuit riders' commitment to maintaining a close rapport with the people to whom
they preached, they were able to communicate in a way that connected well with their
audiences (106). Learning on the job was a core value of the apprenticeship system:
Though early Methodists rejected traditional theological education, they
by no means rejected learning per sc.... What is perhaps most important to
understand in this respect is that though almost none of the early
Methodist preachers had a classical education, most were at least as well
educated as the bulk of their audience. (120-22)
Rittgers 53
The Methodist preachers' lack of formal education did not mean they were against
learning; rather, they learned in a way that was most effective for their ministry context.
Fowler speaks somewhat more conservatively about the role of apprenticeship in
today's clergy formation:
Apprentice is a model that must be used with great care. This model has to
do with passing on a craft from a "master" to a "novice." The emphasis is
on hands-on, one-to-one work. Much of the work of the apprentice style is
focused on "how-to." Formation, praxw, theological understandings, and
ways of doing things in practice are passed on from the master to the
novice. The mentor is given the constant responsibility of evaluation and
determining when the novice has completed his or her training and is
ready to do ministry on his or her own. (original emphasis; 70-71)
Fowler suggests that a mentoring relationship could be useful for today's church, just as
the apprenticeship relationship was in early Methodism.
Most of these early Methodist preachers were "products ofpost-Revolutionary
America [and] knew the importance ofmobility in an era of unprecedented expansion"
(Wigger 91). During Bishop Francis Asbury 's tenure, begirming in the 1770s until his
death in 1816, the typical appointment for a Methodist itinerant preacher was only one
year on any given circuit. Wigger contrasts the Methodist preacher's lifestyle to "lifetime
tenure" in a single parish, which was considered to be the ideal for clergy in New
England (91). Methodist preachers were able and willing to go wherever they were
needed to spread the gospel: "Willing to endure the hardships of the itinerant life, they
kept pace with the nation's territorial expansion, remaining both geographically and
socially close to their constituents and to potential converts" (107). The call these young
Methodist preachers received compelled them to set everything aside for the sake of the
mission of spreading the good news all across the new nation.
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Over time, itinerancy went through a gradual transformation as fewer of these
preachers were willing to move outside of their regions. Some demanded long-term
appointments, and the national fellowship among the travelling preachers began to fade
(Wigger 111). This trend appears to be among several factors that led to a slowing of
Methodism's rapid growth in America.
Itinerancy in Methodism is not the same today as originally designed. Several
centuries ago, itinerancy meant that preachers would be moved every year, no matter
what, and that during the course of the year, each local church in the circuit would be
visited only quarterly. At that time, a local church would rarely ever consider the
traveling elder to be its chaplain and build any great attachment. As a result, the laity
were charged with the day-to-day leadership of the local churches at that time:
Most Methodist churches saw the circuit rider only once a quarter. The
circuit rider would serve the sacraments and take care ofweddings. The
lay people carried on the business ofworship, teaching, evangelism, and
social ministries the rest of the time. They continued with worship,
Sunday school, and mission work on the weeks when the professional
pastor was not there. (Slaughter 84)
Today's version of itinerancy exists in a much milder form. Nowadays, it means that an
elder can be moved every year, but more than likely the congregation expects its pastor to
stay at least three to five years. Itinerancy also means that the elder is assigned to serve
one specific community for that period of time, often leading to a close attachment
between the pastor and the local church or charge.
The concept of itinerancy is difficult for most people to embrace today. Itinerancy
was easier to put into practice back when most young Methodist preachers were single
and therefore, much more mobile. When a young preacher would decide to marry, he
often left the itinerant system. In order to increase clergy retention rates, celibacy was
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strongly encouraged. Wigger explains, "The celibacy of the itinerants was never an overt
attempt to redefine sexual relations and the family, but rather a matter of pragmatic
expediency during the movement's most volatile, formative years" (116). Frequent
problems occurred when young men, who began the ministry single and dedicated to the
traveling ministry, got distracted by women and married. Longevity in the ministry
became an issue for Bishop Francis Asbury: "Thus, when, for the time, we should have
age and experience in the ministry, we have youth and inexperience" Asbury remarked to
James Quinn in 1803 (qtd. in Wigger 119). Asbury eventually gave in to the idea of
ordaining already married men, saying, "Better take preachers well married, than be at
the trouble ofmarrying them after you get them" (119). Early American Methodist
leadership saw marriage as antithetical to itinerancy. Wigger adds, "Although marriage
was not an outright sin, many considered it an abdication of a higher calling" (112). The
call to lead the church had a greater value to the Methodists than the calling to marry and
many felt forced to choose between the two options.
This view has certainly changed over the years. In a day in which most churches
tend to uphold young married families with children as the ideal pastoral family, single
pastors are in the minority. Today, an overwhelming 78 percent of elders in the United
Methodist Church are married. In the American culture in which only half of all adults
are married, "there is a sharp disparity among young clergy (22 percent single) amidst a
generation where single lifestyles are increasingly common�more than 50 percent in this
age group [25 to 34]" (Weems and Michel 13). The United Methodist Church appears to
be a less friendly place for single persons than early American Methodism, especially for
those who sense a divine calling to ministry. The results of a recent United Methodist
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clergy survey show that "young clergy who are single are the only group whose
satisfaction indicators, when they deviate from the average, are consistently lower" (8).
Single persons are not hearing and following the call to pastoral ministry within the
Methodist tribe today. This fact represents a huge shift from the involvement of young
single men in the early Methodist movement.
Respect for pastoral authority was stronger in the past than it is today. Wigger
says, "Though the foundations ofministerial authority had begun to crack in the post-
Revolutionary years, ministers were still among the most respected people throughout the
new nation" (99). The same thing caimot be said today. Pastoral authority and respect
must now be earned in America for it no longer comes with the pastoral title.
Early American Methodist preachers, such as the New Testament's young
Timothy, possessed a rare combination of life experience, conversion, gifting for
ministry, and willingness to serve, that made a significant difference for God's kingdom
in their day. fri describing these preachers, Wigger contends that "the combination of a
peripatetic artisan background and a deeply felt practice of piety created a potent
mixture" (99). He goes on to say, "The combination of preachers drawn from artisan
backgrounds and integrated into a national network was unique to Methodism" (104).
This unique combination allowed for an incredible rate of expansion as from 1 776 to
1850, the Methodist share of all religious adherents in America increased from 2.5
percent to 34.2 percent�a remarkable growth rate (105). The itinerant system allowed
preachers to be on the frontier where the people were. As Methodists think about
reaching new people in this era in history, they would be wise to consider today's
frontiers. Perhaps these frontiers are becoming less geographical and more technological
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and require a new kind of pastor who can connect with people on the edges of religious
culture using resources such as social and visual media.
Generational Issues
In embracing the challenging task of raising up young clergy persons, significant
generational differences need to be taken into consideration. In her book, Patricia
Hendricks describes today's youth who are "new at navigating the milieu ofChristianity.
Some have strong church backgrounds, while others have only gone to church
sporadically. And there's a substantial number of young people who weren't raised in a
church" (33). One can no longer assume that a new generation ofChristian leaders can be
understood in the same ways as those who have gone before them. The current young
clergy shortage cannot be adequately addressed without taking time to understand the
main reasons why the institutional church has not been able to connect well with young
people. The task of understanding new generations is not impossible but may prove
challenging for those persons whose assumptions are grounded in the successes of the
past:
While most congregations fret over the trend of religious dropouts and
aging religious leaders, they feel like there is nothing they can do about it.
They simply do not understand why there's a lack of young leaders in
their midst. (Merritt 91)
As fewer young people return to the church in their early adult years, congregations feel a
sense of despair and lack hope for the future. Many more of today's young adults were
not raised in a church, perhaps only setting foot in a church for weddings or funerals.
In their well-researched and groundbreaking book, David Kiimaman and Gabe
Lyons elaborate on this generational phenomenon:
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Most young people who were involved in a church as a teenager disengage
from church life and often from Christianity at some point during early
adulthood, creating a deficit of young talent, energy, and leadership in
many congregations. While this is not a uniquely Buster or Mosaic
phenomenon�many Boomers did this too�our tracking research suggests
that today young people are less likely to return to church later, even when
they become parents. (23)
In previous generations, young people often distanced themselves from the church for a
period of time in young adulthood before reconnecting. However, the most recent
generations seem to have a more difficult time becoming reengaged once they have
discormected. This trend is troublesome, especially as Methodists seek solutions to the
young clergy crisis.
This section names and discusses several of the key issues that tend to prevent or
deter young people from following the call to ministry. Carol Howard Merritt says these
emerging cultural issues distinguish the generations following the Baby Boom in
America from those that preceded it:
A leadership crisis exists, but it's not because of a lack of talent and
resources from younger generations, it's because the church can get so
caught up in trying to recreate those Norman Rockwell days that we forget
to look at where we are right now. While the Baby Boomers used to say,
"Never trust anyone over thirty," now their motto seems to be "never trust
anyone under thirty." (94)
Generations bom after the Baby Boomers are challenged by different sets of life issues
than have been faced before. This generation could be written off as selfish or uncaring,
but this conclusion is not necessarily the case. These challenges are acting as roadblocks
preventing young people from considering the call to ministry. They include, but are not
limited to, financial issues related to the cost of education and consumer debt, as well as
the fragmentation of family and society. In short, today's culture does little to encourage
young people to consider a vocation such as pastoral ministry.
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One overriding issue that denominational leaders need to understand is the
increasing skepticism new generations have toward Christianity as a whole. This
skepticism permeates their view of the church:
One of the generational differences is a growing tide ofhostility and
resentment toward Christianity. In 1 996, our firm released the report,
"Christianity Has a Strong Positive Image Despite Fewer Active
Participants." The study showed that Americans, even those on the outside
looking in, possessed widespread respect for Christians. Among
outsiders�atheists or agnostics, those of a faith other than Christianity or
unchurched individuals with no firm religious convictions�we discovered
that 85 percent were favorable toward Christianity's role in society. And
the perceptions of the youngest generations mirrored this finding. That
was then. Now, a decade later, the image of the Christian faith has
suffered a major setback. Our most recent data show that young outsiders
have lost much of their respect for the Christian faith. (Kinnaman and
Lyons 24)
Such a profound shift in the perception ofChristianity has undoubtedly had an effect on
the willingness of young persons to participate in the life and ministry of the church.
Another major factor that seems to affect clergy recruitment is the issue of debt.
Never before has a generation ofAmericans carried so much debt into their working
lives. These days, young aduhs typically struggle much longer to achieve financial
independence. This reality is largely a result of the rising cost of college education, which
often culminates in student loans reaching the tens of thousands of dollars by graduation.
Pastoral ministry is not a career one chooses to reduce enormous student loans, especially
when seminary tuition is looming. The results of this financial trend are staggering:
Among adults aged 19 to 24, 57 percent ofmen and 47 percent ofwomen
still live with their parents. Among those between the ages of 25 and 34,
13 percent ofmen and 8 percent ofwomen hve at home. (Merritt 48)
Young people are taking longer to find financial and vocational independence than in
previous generations in America.
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This problem is so prevalent that this generation has been labeled Generation
Debt and Generation Me. Anya Kamenetz speaks to this emerging issue:
Generation Debt's sea of trouble isn't just economic or political. It
approaches the spiritual. We are restless as well as strapped. The common
thread joining all members of this generation is a sense of permanent
impermanence. It's hard to commit to a family, a community, a job, or a
life path (vocation) when you don't know if you'll be able to make a
living, make a marriage last, or live free of debt. (55)
In light of this information, the general lack of commitment by today's young people
should not be surprising. Because life has been so unpredictable and unstable for these
youngest generations, they have a hard time settling down. This reality applies to the
willingness to commit to faith and family as well.
Jean M. Twenge's book confirms these generational trends from a secular
perspective: "Today's under-35 young people are the real Me Generation, or, as I call
them. Generation Me. Bom after self-focus entered the cultural mainstream, this
generation has never known a world that put duty before self (1). She goes on to make
some observations about Generation Me and its participation in religious life:
GenMe is also less willing to follow the mles of organized religion.
Church attendance across all faiths has declined 30% since the 1950s, and
about half of that decline occurred since the 1980s. Unlike the Boomers,
who seek spirituality as a chosen quest, GenMe is not very religious. Only
18% of 1 8-to-29-year-olds attend rehgious services every week. Among
high school seniors, most of whom still live with their parents, the figure
is still only 26%. (34)
Methodists need to be willing to cormect with these younger generations in new ways if
they hope to reverse this alarming trend.
Another contemporary issue specific to United Methodism is itinerancy. As
young people consider the call to ministry, they often have reservations about being part
of a denominational system with this unusual expectation. Whereas the early circuit
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riders never established a week in-week out connection with a local church, today's
elders are expected to have close relationship with the local church to which they are
appointed. For example, in early Methodism, most travelling elders were single men who
did not have families, meaning that they could focus all of their time and energy on
church ministry. Today's pastors are more likely to be married and have children.
Because many clergy spouses work for a living, today's pastoral families do not have the
same degree of flexibility to move from place to place: "Those of us (United Methodists)
who cherish a proud tradition of pastoral itinerancy may need to admit that a long
pastorate has become a (new) countercultural witness in a culture where everyone is on
the move" (Willimon 287). In the early days ofMethodism, itinerancy, like so much of
the gospel message, was countercultural. Willimon suggests that in today's rapidly
moving world, itinerancy is no longer the countercultural strategy it once was. Rather, he
proposes that longer pastorates may be the more powerful pastoral witness in ever-
changing communities.
Methodist leaders should also consider that young people are not drawn to the
idea ofmaintaining institutions. Instead, they are motivated by mission and a sense of
purpose that is much larger than them. They want to be part of a movement ofGod that
makes a difference in the world, just as young Timothy and the early American
Methodist preachers were: "They are not interested in being seen as saviors of the church.
They are open to joining with others to shape a new church in response to a radically
different cultural context" (Weems and Michel 5). This generation is willing to lay down
their lives for Christ but not to preserve something they believe is no longer working.
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Instead of asking why young people are not following the call to pastoral
ministry, perhaps Methodists should consider what would motivate them to do so:
All of us have our explanations as to why the young are not joining the
ranks of ordained ministers. The real question�and the one that remains
largely unanswered at the institutional, congregational and pastoral
levels�is this: "Do we have clear and sufficient reasons as to why they
should?" I once heard it said of those in their early 20s that they are not
searching for meaning per se, but for participation in a struggle that is
meaningfiil. Pastoral ministry is a struggle. Is it also a meaningful
struggle? (Wood 18)
Young people are willing to struggle for something that makes a difference. Methodists
need to focus on that part of their mission as they call new generations of leaders.
Instead of viewing young clergy as potential saviors of the denominational
institution, Methodist leaders would be better served by embracing their potential to carry
out the kingdom mission of Jesus Christ in the world from missional outposts, better
known as United Methodist local congregations. Willimon describes a way of leading
that will be more attractive to a new generation ofChristian pastors:
I believe that the contemporary North American church finds itself in a
situation akin to exile, missionaries in the very culture that we thought we
had created and made safe for Christianity. Therefore, I find much to be
commended in the image of the pastor as a missionary, or more
accurately, a leadmissionary or equipper of the missionaries, (emphasis
mine; 70)
At of the beginning of the twenty-first century, America is one of the largest missionary
fields in the world. When United Methodists begin to treat their pastoral leaders as
missionaries, more young people will answer the call to pastoral ministry.
Leadership rooted in the mission of Jesus will set itself apart fi-om other recent
leadership forms, such as the business management style, that have been embraced by the
church in recent generations:
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Such leadership will be biblically and theologically astute, skilled in
understanding the changes shaping North American society, and gifted
with the courage and endurance to lead God's people as missional
communities. Ours is a context and a time that require leaders who lead
from the front, showing the way toward the recovery of a missional
church. (Guder 183)
This missional leadership model is strikingly different from the pastor as counselor,
manager, or technician, which depended more on technique than Spirit for guidance.
Instead, Dan Kimball states, "Being missional means that the church sees itself as being
[original emphasis] missionaries, rather than having a missions department, and that we
see ourselves as missionaries right where we hve" (20). Instead of being one program
among many, missions will be at the heart of all that the church does. The pastor will be
the lead missionary, training and equipping others to see themselves as missionaries in
their own backyards.
In order to create more effective faith communities, a new kind of pastoral leader
will be needed to carry the mission of Jesus forward in the exilic American context:
For such communities to emerge, leaders will need to become like
novices, learning to recover practices that have become alien to current
church experience. Becoming a novice is a difficult transition. It requires
waiting and listening to the Spirit's directions, listening to the Lord's song
in a strange land [Ps. 137:4]. (Guder 199)
Since this transition is the kind that younger people are best suited to make, the church
desperately needs their participation.
For those young clergy who have already discerned and responded to the call to
ministry within the United Methodist Church, another troubling issue has to do with the
amount of trust and authority given to young clergy by their elders. Merritt says, "We
must entrust people under forty with some power and let them claim their authority" (95).
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Often, mistrust and lack of authority is expressed in the kinds of appointments younger
clergy receive in their early years ofministry:
[F]irst-call pastors with the least amount of experience were also more
likely to be directed to the smallest congregations with the greatest needs
and some of the most difficult pastoral challenges. Forcing young and
inexperienced clergy into these difficult positions has its own inherent
problems, and perhaps as a result, approximately 25 percent of these first
calls end within the first three years, and 45-50 percent within five years.
(Chang 21)
Instead of giving young clergy appointments that will build them up and encourage them
in their early years ofministry, many of them receive the churches that no one else wants.
Too often, young people are not often given opportunities to lead during their
early years ofministry:
How easy is it for a young leader to be in a place of influence and
iimovation in the church? This is an important question, because if you
aren't creating ways for younger people to be shapers and influencers and
to bring irmovative ideas, you will squelch their hearts and minds and only
reinforce the idea that we are a hierarchical organized religion. People in
their late teens to early thirties have so much optimism and idealism and
zeal. Historically, we see people of those ages starting all types of
movements and new ways of thinking. Calvin was twenty-six when he
wrote his Institutes of the Christian Religion. Bill Hybels and Rick Warren
were in their early twenties when they started innovative churches that
changed the face of the church in America. But quite often we don't listen
to younger voices, and we miss the great ideas they have to offer that
could help the church. We need to listen to them and have a place for them
to express their ideas and be involved in leadership at a high level.
(Kimball 82)
Young people have been given the message that their leadership abilities are not needed
or wanted by denominadons, at least not now, so they have found other places in which
to exercise their God-given gifts.
A general sense ofmistrust also exists within United Methodism's institutionally
designed, formal mentoring reladonships:
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As the new protocols for the mentoring roles in contemporary United
Methodist entry into ministry have been established, the methods of
accountability beyond the partnership have been difficult to define. Great
concern has been expressed that any "reporting" beyond the mentor and
mentee relationship would compromise the integrity and openness
necessary for mentoring to be effective. / believe that this reveals an
inherent mistrust in the institutional church and the ultimate purpose of
mentoring [emphasis mine]. Clear lines of accountability beyond the
intimacy of koinonia were essential to the "coimexional" nature and
strength of early Methodism. (Fowler 49)
Mistrust within denominational institutions is the natural result of the reluctance to pass
authority along from generation to generation.
Within the current structure of the United Methodist Church's ordination process,
the formal mentoring role is reserved for the official ministry preparation period. Fowler
contends that this formal mentoring relationship has not always provided the kind of
companionship needed to provide an enduring sense of hope for those exploring the call
to the pastoral vocation:
The sense of isolation among the leaders of our church today, the struggle
for authority and influence, the political realities of the way in which the
machinery of the church operates�all seem to threaten to extinguish the
spiritual bonds and covenants articulated at baptism and ignited in the
hopes, dreams, visions, and willingness to make sacrifices to answer the
call in ordination. (45)
In the absence of a mentoring relationship in the earlier stages of the discernment
process, issues of isolation can creep in. Because one of the strongest needs expressed by
younger generations is relationships, this issue is also cause for concern.
The Promise ofMentoring
The United Methodist Church in America is in the midst of a leadership crisis.
This trend is simply one symptom among many of an aging denomination. Recent
statistics on membership, worship attendance, and average age bear this out:
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At the end of 1968, membership in The United Methodist Church was
10.9 million; at the end of 2005, membership was 7.9 million. More
importantly, at the end of 1968, worship attendance was 4 milhon; at the
end of 2003, it was 3.4 million, hi 1904, the average age of a United
Methodist was approximately thirty; in 2000 it was approximately sixty.
(Scott and Scott 25)
The United Methodist denomination has been in a downward spiral for four decades,
showing less participation year after year, especially among young people. In order to
reverse these membership and aging trends, effective clergy leadership is needed as never
before. As bleak as the picture may seem, Willimon cites scriphiral theology to remind
the church about God's ongoing provision of leadership:
There is no evidence anywhere in the New Testament that there are
communities without leadership. It is theologically impossible for there to
be a shortage of priests or a paucity of vocations in the church because of
the conviction, so apparent in places like Acts, that God graciously, and
sometimes quite surprisingly, provides the leadership needed by the
church. Where there is a shortage of leadership, that shortage is probably
due more to the unfaithflilness of the church, or the shortsightedness of
those in authority, than to the parsimony of the Holy Spirit. (34)
Willimon contends that Methodists should not conclude that not enough young people are
available to lead the church. Rather, he believes that the United Methodists should
examine their systems to see how effectively they are providing an environment in which
young people can discern and follow God's call on their lives.
Some initial steps have already been taken to correct the United Methodist clergy
shortage:
A prevalent strategy to deal with the clergy issue has been to go outside
Methodism and secure pastors who wish to leave their respective
denominations and seek another home. No doubt there are pastors from
other denominations who will commit to Methodist beliefs and practices
and will make valuable contributions to The United Methodist Church.
But the consistency and depth of oversight of their assimilation of
Methodist beliefs and practices is an issue for examination. (Scott and
Scott 76)
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These steps have done httle to correct the problem at hand. Needed most are pastoral
leaders who understand and live out Methodism's values and will pass them along.
Scott and Scott present two viable options for addressing the clergy shortage. The
first of these "is to return to the Methodist practice ofutihzing ordained Local Elders and
ordained Local Deacons" (76). The other "is to develop different models of training and
preparation for becoming ordained Deacons or Elders, directed at Methodist laypeople
who are already in a career and believe themselves called by the Holy Spirit to the
ministry" (77). However, they add one important word of caution about the goal of
addressing the clergy shortage. Scott and Scott warn that quality must not be sacrificed in
the effort to solve the clergy shortage in United Methodism:
An important mind-set we should keep regarding the clergy shortage is to
deal with the long-term issues instead of sacrificing core values to meet
immediate needs. For example, underqualified people must not be
received into the ministry just to fill a pulpit. Failing to dismiss clergy for
justifiable reasons because of a clergy shortage is intolerable. We carmot
focus more on the numbers of clergy than on the quality and qualifications
of clergy�their gifts, graces, and fruits; their calling, their character, their
competency, their results. The issue is not numbers of clergy; the issue is
having the right people in ministry and developing a different ministry
system ofpastoral care, enlistment, and oversight. The emphasis should
not be on securing numbers just to fit a model that is no longer effective�
like having an ordained Elder or Deacon in every congregation, no matter
what its size, (original emphasis; 77)
As with any area ofministry, quality should not be sacrificed for the sake of quantity.
The ways in which denominations went about recruiting quahty young clergy in
the recent past are simply not as useful today. The reality is the church is no longer in the
center of society as it once was. Like the Jewish Diaspora living in exile, today's church
must now learn to live missionally, trying to influence culture from the edges rather than
the middle, where it once enjoyed privileged status. The pastorate is no longer an
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attractive vocation for those who are simply seeking a well-respected profession.
Professional ministry will only be attractive to those who discern a vocational call from
God. However, this trend may be more of a blessing than a curse. Perhaps too many
clergy of previous generations signed up for professional, rather than missional, reasons.
Rediscovering a sound biblical basis for young clergy preparation is essential to
addressing the clergy crisis in a healthy, long-term way.
The mentoring relationship between Paul and Timothy provides an excellent
model to use for developing and engaging effective pastoral leadership for future
generations. In evaluating the impending clergy shortage. United Methodists, as well as
other mainline denominations, are not doing an effective enough job of identifying,
recruiting, and training young people for the work of full-time pastoral ministry. The
mentoring relationship between Paul and young Timothy may shed some light on what
can be done differently in this new, postmodern era ofministry.
Some observations from the Acts 16:1-5 text seem worthy of further
investigation. As mentioned previously, Timothy's mentoring relationship with Paul
played a major role in his leadership preparation process.
First, Timothy was from a mixed family background. The United Methodist
Church, like Paul, may need to find its next generation of clergy in unexpected places. If
cross-cultural Timothy was used by God to reach into new territories, or frontiers,
Methodists should expect the same concept to be useful today. Second, Timothy was well
thought of as a disciple within his local church in Lystra. No one was surprised that Paul
would want to invite him along on his missionary journey. Local churches have an
important role in raising up potential leaders. Third, an older, wiser, and more
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experienced mentor, Paul, demonstrated the importance of investing time and energy into
this promising young disciple, Timothy. Paul saw something in Timothy and took the
initiative to mentor him. The lack of young clergy in the denomination is a sign that, on
the whole, Methodist pastors are not doing enough to seek out any potential Timothys in
their congregations.
Their mentoring relationship depended upon Timothy's willingness to follow the
example of his mentor, Paul:
Paul was careful about the example he set. He was never shy of inviting
his readers to imitate him. Timothy must do the same. . . . People would not
despise his youth if they could admire his example. The apostle Peter gave
the same instruction to church elders, urging them to serve humbly, "not
lording it over those entrusted to you, but being examples to the flock."
And in writing these things, Paul and Peter were only echoing the teaching
of Jesus, who introduced into the world a new style of servant-leadership.
(Stott, Guard the Truth 120)
Paul invested a significant amount of time and energy into mentoring young Timothy, as
well as other maturing disciples, which, in turn, made a tremendous impact on the
kingdom.
Rather than attend school for a formal theological education, early Methodist
preachers became willing apprentices to seasoned pastoral mentors. Wigger describes this
system of education "fit for a preacher" by saying, "The development of close ties
between the preachers formed the foundation ofMethodist ministerial training" (71). He
explains the realization of one young preacher, who "eventually came to accept what
most new itinerants realized up front: Methodist preachers were literally trained on the
job, learning by observation and through coaching from their more experienced
colleagues to preach forceful, pragmatic, vernacular sermons" (74). Wigger adds,
"Seasoned preachers like [William] Gassaway often made a practice of taking junior
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colleagues under their wings.. . . In addition to mentoring by senior colleagues and
presiding elders, the younger itinerants also evaluated and advised one another" (74-75).
This system, a combination ofmentoring and collaboration among peers, proved
effective in helping younger clergy rapidly assimilate as Methodist pastors.
Norwood agrees that the role of presiding elders, such as Paul, should include
some form ofmentoring. In comparing the structure of contemporary United Methodism
to early American Methodism, he says, "Of all forms ofMethodist ministry, the office of
district superintendent has changed the most.. . . In effect these became 'presiding elders,'
the old term for district superintendenf (141). Describing their role at that time, he says,
"The list fails to mention a prime service performed by the early presiding elders�to
provide young preachers with education and training" (141). Mentoring young clergy
should be a high expectation of effective and experienced United Methodist elders.
The responsibility for mentoring cannot be shouldered by just anyone. Seminaries
cannot do it from a distance; laypersons do not have the pastoral experience to serve in
this capacity; boards of ordained ministry are only able to provide formal mentoring,
which does not always prove to be effective, and, unlike the early days ofMethodism in
America, district superintendents have far too many pastors to oversee. Methodists must
find a way to develop a better system in which experienced elders are encouraged to
make time to train young pastoral apprentices.
In seeking solutions to the young clergy shortage, mentoring appears to be one of
the key strategies to increasing the involvement of young people in church leadership:
"Put mentoring fi^ont and center. All of the Lewis Center's research points to the
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conclusion that mentoring has more potential to develop effectiveness in those entering
mmistry than any other component of the entry process" (Weems and Michel 7).
According to Weems and Michel, among the many factors contributing to the young
clergy shortage, mentoring is the one that could have the greatest impact in reversing the
trend.
In addition. Fowler clearly identifies the strong interrelationship between the
vocational call to ministry and mentoring:
The journey to the mentoring relationship and living out one's vocation in
relationship to the call are central to the partnership. As part of the
mentoring relationship, it is an ongoing challenge to discern and articulate
the call. However, this is not a once-and-for-all exercise. Continuing
renewal, re-visioning, and articulation of the call, refined by ministry
experience and cormected to the divine source, empower a vital life of
ministry. God's claim and the community's response are central to
reflecting on the constant need to articulate one's vocation afresh as it
empowers ministry. (30)
A journey is best traveled with a companion who has already made the trek. The journey
known as the call to ministry should be no different. A mentor is a person equipped to
make that kind of journey. Fowler offers a more comprehensive definition ofmentoring:
The original concept of a relationship designated by the term mentoring
[original emphasis] has been with us for 3500 years. It is a gift from the
aimals of Greek mythology. The Homeric epic ofOdysseus generated it.
Mentor was the trusted and wise teacher of the hero's son, Telemachus. As
the mythological epic unfolded. Mentor's story established the patterns of
relationship that still form the fimdamentals ofmentoring in our current
appropriation of the practice. (10)
Mentoring is an ancient concept, bom out of Greek mythology, that Jesus used for his
kingdom purposes. Jesus exemplified the ultimate mentor as he trained his disciples for
ministry and then sent them out two-by-two. This model continued throughout the early
Church and was rediscovered in the early Methodist movement as "Methodist circuit
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riders went with the supervision of the bishop and the connection ofministry to mentor
and empower them" (29). A great precedent has been set for mentoring among family
members, local congregations, and pastoral leaders, which is in ahgnment with the roles
played in the life of young Timothy by his mother and grandmother, the church at Lystra,
and the apostle Paul as described in the book of Acts.
The family's role makes a tremendous impact on a young person's future choices.
Surely Timothy's grandmother, Lois, and mother, Eunice, knew this fact well when they
trained young Timothy in the faith. Likewise, local churches and their appointed pastors
can have a similar role to play in the development ofpotential young clergy.
Fowler suggests the importance ofproviding some form ofmentoring for all
Christians during the early stages of one's vocational discernment process:
The renewal of attention to faithful companionship in the discernment and
development ofChristian baptismal vocation is filled with dedicated hope
for the future. The role of the mentor is crucial to the preparation of clergy
for ministry and is built into the structures of The United Methodist
Church. However, the implications are broader and more inclusive. The
mentoring model the church has embraced is not reserved for the clergy. It
has profound implications for the way in which Christian leaders continue
to refine their vocational understanding, the use of their gifts, and the
divine claim and partnership with them in leading the body ofChrist.
More broadly, the ministry ofmentoring into vocation is for the whole
congregation of the baptized and envisions embracing the entirety of the
children of God. (32)
Fowler's suggestion implies that a general culture ofmentoring, similar to a culture of
call, would be beneficial, not only for potential clergypersons but also for all Christians
who seek to serve God in some kind of vocation according to their giftedness.
In the days of the Reformation, the expectations of clergy as mentors were
dramatically changed. Wilhmon comments, "The Reformers were able to stress, in effect,
that the question for each Christian is not, 'Am I called to ministry?' but rather, 'To
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which ministry am 1 called?'" (44). During that same time period, both local church
congregations and the existing clergy were vital to the development of new clergy.
Willimon states, "The gathered congregation was linked again to the making and function
of clergy" (45). He adds, "Clergy were again seen as collegia! [original emphasis],
colleagues with other clergy who helped train and oversee their fellow clergy" (45). The
community of clergy and laity has a responsibility to help all Christians discern their
specific call to ministry.
Merritt describes the power of a small church in her denomination that took the
task ofmentoring young clergy to heart:
The church did not have the resources to attract a pastor who would stay
for a long time; instead, they saw themselves as a training ground for
young ministers, an outpost after seminary. The older members looked
back on their extensive history and pointed to the long-standing pastors in
our denomination who began their ministry in that church. While the
tenure of their pastors was often short, they took great pride in the
person's longevity in the ministry. While some pastors leave after their
first call, those who began their careers in Abbeville usually retired as
pastors. The congregation took chances on young clergy and was the first
church in their community to hire a woman pastor. In short, they had a
level of comfort with taking risks, because they saw themselves as
mentors, a teaching church for inexperienced ministers. (1 10)
How blessed the church would be ifmore local churches saw themselves like the church
in Lystra did when they invested themselves in young Timothy. This purpose would help
to renew the ministries of churches that may otherwise feel they have none.
Merritt believes this form of communal mentoring in small churches is one
answer to the clergy crisis:
If small churches could begin to see themselves as a training ground, with
the important work of nurturing leaders, then they may take more chances
on clergy early on in their careers and allow more creativity and mistakes.
When small churches have the vision to develop leadership, they might
see that they are the key to our entire denomination's thriving. In the
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church's search process as they look for pastoral leadership, small
churches could be taught their essential role to nurture the pastor as the
pastor nurtures the congregation. They are not "just a small church;" they
make up a close to half of our congregations. Churches have an important
part in developing young ministers, giving ministers a chance to foster
their creative gifts, and encouraging pastors to continue in their calling.
Small congregations need to realize their piece in the bigger puzzle: they
are the key to clergy shortage [emphasis mine]. If they can cultivate
supportive environments for men and women, then they will have a much
healthier church, and we will all have much stronger denominations. (Ill)
Congregations, such as the one in Lystra, have a role to play in raising up young disciples
who have the potential to provide pastoral leadership to the church. Experienced pastors,
such as Paul, also have a role in mentoring young clergypersons as they discern and
follow their specific call to the ministry of leadership in the church.
The role of the clergy mentor, as Paul was for Timothy, may be the most
influential of all. Nowhere else will a young person be able to learn directly from one
who is already carrying out the ministry to which he or she feels called by God:
Leaders, because of their ability to influence, need to recognize that they
will often be divine contacts for others they meet. They should be
especially sensitive to the Holy Spirit's use of them as divine contacts and
recognize this special way of influencing. (Clinton 129-30)
Clinton believes that every pastoral leader should be constantly on the lookout for
opportunities to mentor others according to the Spirit's prompting.
Experienced clergy are an invaluable resource that denominations can deploy to
mentor young clergy:
What if retiring ministers and elders were to devote halfof the energy that
they currently spend on filling positions into finding and developing
young leaders? What if they could make a commitment to eating lunch
with a potential leader once a month? Might it not begin the process of
strengthening our leadership and ameliorating the crisis? They could begin
the long process ofmentoring them by identifying their strengths and
finding places where their talents could be developed in our local churches
and our larger denominational bodies. (Merritt 98)
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In particular, retired clergy are able to continue their ministry beyond their appointive
years by investing their wealth of experience into future generations.
Further, Fowler suggests a method by which pastors can learn how to become
mentors to newer pastors: "It would be a great gift if persons entering into mentoring
relationships could watch a skilled mentor at work to observe how he or she develops the
relationship" (101). Fowler again cautions against hastily selecting mentors just for the
sake of having enough of them.
In order to demonstrate what the role of a mentor would look like. Fowler likens
the contemporary mentoring role to the class leader of the early Methodist movement:
"Due to the importance of the class leader within the life of the Methodist movement, the
brothers Wesley and their assistants were very careful about whom they picked and
retained as class leaders" (53). The process of selecting mentors in any setting, clergy or
lay, should not be done haphazardly.
The prominent role ofmentoring, which was so evident in the early Methodist
movement has been lost:
In our contemporary experience of the mentoring role, those who
administer the ministry preparation programs for the board of ordained
ministry often complain that they have trouble getting people to be trained
for the mentoring role, let alone meet together to be mentored themselves.
The attention given to the mentoring and shepherding of class leaders in
their work was as vital to the early Methodist connexion as the mentoring
of the koinonia itself. (53)
Creating on ongoing cycle ofmentorship is a long-term key to sustaining quality pastoral
leadership in the United Methodist Church for generations to come. Bryan George, an
elder serving in the East Ohio Conference, shared his belief with me that every pastor
under 40 should have a mentor and that every pastor over 40 should be a mentor.
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Fowler summarizes a vision for renewing a culture of call within the church:
Therefore, it is possible for a person to discern his or her gifts for
vocation. It is crucial to the task of the church�especially through its
pastors, leaders, and those called to the specific role ofmentor�to renew
a culture of call and proclaim God's yearning to include everyone in the
divine vocation. We must establish an environment within the Christian
community for the intimate and critical work of discerning call, grace
gifts, and vocation. (26)
When pastors who have been called to the role ofmentor are able to exercise their gifts,
everyone benefits because those mentors can help estabhsh a culture of call that
permeates the church.
Richard J. Waugh, formerly of the New Zealand Methodist Church, cites the
importance of linking clergy recruihnent to the entire mission of the church:
For clergy recruitment strategy to be effective it must be integrated with
the overall strategy of the Methodist Church. It cannot be implemented in
isolation as it is interdependent with the Church's total human resource
management approach. There is national and international evidence that
Churches are increasingly perceiving sound recruitment as a key
foundational investment in plaiming for the future shape of ordained
ministry. For the Methodist Church to obtain optimum benefits from
intentional recruitment it is imperative that the nature of the clergy task be
clarified and that the Church is clear about what recruitment is intended to
achieve. An extensive survey of recruitment literature showed that
thorough recruitment planning in harmony with organisational strategy
assists recruitment operations and evaluation and can significantly
strengthen an organisation's mission. (113-14)
The tasks of clergy recruitment and church renewal caimot be accomplished separately.
As the vitality of the church goes, so goes the size of the pool ofpotential young clergy.
Seen from another perspective, as young clergy recruitment goes, so goes the vitality of
the church.
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Conclusion�Accentuate the Positive
While the young clergy shortage problem has become a high priority for church
leaders, its solutions are not so clear at this time:
Denominational officials realize that the low number of young clergy is a
critical concern. But they have not developed a way to respond. A good
place to start would be to attend to those young adults who, against the
prevailing winds of the culture, have responded to the call to ordained
ministry. (Wood 1 9)
This approach is exactly what I have in mind as I attempt to understand better what is
working among young clergy already in the pastoral vocation.
The purpose of the research study was to identify the best pracfices and common
characteristics of family members, local churches, and persons who have served in
pastoral roles, who have influenced current young United Methodist clergy serving in the
East Ohio Conference to discern and follow their call into ordained pastoral ministry.
Jackson W. Carroll agrees that the support of these people is influential for those
considering ordained ministry:
Traditionally, recruitment to ministry has begun in congregations, often with
parental support and encouragement. Since parental support can no longer be
taken for granted, special efforts are required of congregations. They can become
the fertile seedbeds for recruitment when clergy and lay leaders create the
conditions that encourage both young and older members to consider whether
God may be calling them to ordained leadership. (222-23)
This fertile condition can also be referred to as a culture ofcall�in other words, "a
congregation that understands and teaches that all baptized Christians are called to
ministry as members of the people ofGod" (223). Congregations that exhibit a culture of
call find ways to emphasize the biblical truth that all are called to ministry, and that from
within that group, some may be called to the vocation of pastoral leadership.
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Carroll believes that the call to ordained ministry must be held up for all people to
consider:
[I]n creating a culture of call, it is important that pastors and lay leaders
regularly hold up the vocation to ordained ministry as a viable life
commitment, asking members, either collectively or individually, to
consider whether God may be calling them to it. . . . Whether they are
young people in high school or college who are considering their career
options or older members of the congregation who are exploring a career
change that may involve ordained ministry, a "nudge" from the pastor and
others in the congregation can be crucial for their decision-making. (223)
Accordingly, I shaped part ofmy research methodology around this critical topic of
mentoring as Methodists seek to reclaim the pastoral role of training and equipping
"God's people for works of service" (Eph. 4:12). Using retrospective research
methodology, I examined the common characteristics and best practices of family
members, local churches, and mentoring pastors who have played a significant role in
raising up young leaders into pastoral ministry within the United Methodist Church.
Many research approaches are experimental in nature. They attempt to test a
theory to see how well it worked. Often, this kind of research is done when a problem is
trying to be solved. For the purposes of this research study, instead of assuming that the
young clergy crisis in the United Methodist Church was in need of a new solution, I
approached the problem in a more constructive way. A more positive approach, called
appreciative inquiry, seeks to discover something positive about what is already
happening and apply it to the larger organization:
The traditional approach to change is to look for the problem, do a
diagnosis, and find a solution. The primary focus is on what is wrong or
broken; since we look for problems, we find them. By paying attention to
problems, we emphasize and amplify them. . . . Appreciative Inquiry
suggests that we look for what works in an organization. The tangible
result of the inquiry process is a series of statements that describe where
the organization wants to be, based on the high moments ofwhere they
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have been. Because the statements are grounded in real experience and
history, people know how to repeat their success. (Hammond 6-7)
Essentially, the appreciative inquiry approach is the opposite of traditional problem
solving, which has been used most often in research methodology because it focuses
people in on the positive aspects of life and leverages them to correct the negative.
William Wiersma and Stephen G. Jurs describe a type ofmethodology that allows
the researcher to explore historical data from a positive perspective:
Correlational studies that are ex postfacto research focus on the
relationships between variables as they occur in natural settings. As will
be seen in a later chapter, correlation is an analysis procedure and not a
research method. Regardless ofwhat it is called, ex post facto research can
be considered a part of survey research because of its nonexperimental
nature and the way data are collected; in essence, subjects are "surveyed."
(156)
This kind of research methodology looks to the past to discover data that might hold
significant meaning. Expostfacto research is that "in which the independent variable or
variables have already occurred and in which the researcher begins with the observations
on a dependent variable, followed by a retrospective smdy ofpossible relationships and
effects" (488). My research makes use of data I collected from young clergy who have
either recently completed or are currently completing the process of ordination as elder or
deacon. In this sense, the data each person contributes comes from their past history.
The research methodology was designed to measure the impact of relationships,
including mentoring, in a more positive light by discovering the ways in which young
clergy who were already serving as pastors within the United Methodist Church came to
discern and follow their call to ministry. This research study assumed that something
positive had already happened in the lives of these people and that if these factors could
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be discovered, they may be useful for recruiting a new generation ofChristian leaders
who will lead the United Methodist Church into the future.
The study asked current United Methodist young clergy to identify the best
practices and common characteristics of those persons and churches who most positively
influenced their decision to enter the pastoral ministry.
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CHAPTER 3
METHODOLOGY
Problem Restated
According to a 2012 recent research study conducted by the Lewis Center for
Church Leadership, only 5.60 percent of all United Methodist probationary and ordained
elders are currently under 35 years of age. This figure is almost three times lower than the
15 percent of United Methodist elders who met the same criteria in 1985 and about four
times lower than the 21 percent of young United Methodist elders reported in 1973. The
significant drop in percentage of young clergy in the denomination can be attributed
mainly to the lack of young people being attracted and recruited into full-time pastoral
ministry. The drop in the number of young clergy is even more significant in areas
outside of the traditional Bible-belt areas of the United States (Weems and Michel 2).
This research study focused on discovering the most influential factors at work in
young people who have already responded positively to the call to pastoral ministry in the
East Ohio Conference of the United Methodist Church. Once these factors were
identified, they could be emphasized in order to begin to have a significant long-term
impact on reversing the young clergy crisis. The ultimate goal of this research is to enable
the percentage of young clergy to increase to a healthier level of 20 to 25 percent,
allowing for adequate pastoral leadership within the United Methodist Church for future
generations. Beyond this study, I intend to develop a curriculum to be used by family
members, local churches, and persons serving in a pastoral role to help many more young
people discern and answer the vocational call to pastoral ministry.
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Purpose Restated
The purpose of the research study was to identify the best practices and common
characteristics of family members, local churches, and persons who have served in
pastoral roles, who influenced current young United Methodist clergy serving in the East
Ohio Conference to discern and follow their call into ordained pastoral ministry.
I hypothesized that family members, local churches, and persons who have served
in a pastoral role, who view all baptized Christian believers as ministers, and encourage
them to explore diseipleship and ministry within the context of a mentoring relationship,
would be the greatest influences upon these young persons, helping them to discern and
follow their call into pastoral ministry. I expected that young leaders would tend to
emerge when they had experienced environments with a strong culture ofcall.
Research Questions
The literature review prompted a sequence of questions. In order to fiilfill the
purpose of this study, the following four questions have been identified.
Research Question #1
According to the young clergy surveyed, what are the best practices and common
characteristics of family members identified by participants as most influential in helping
them discern and follow their call into pastoral ministry?
The New Testament record shows that several close family members played a key
role in the early stages of young Timothy's spiritual development. The apostle Paul
acknowledged this fact in his second letter to Timothy (2 Tim. 1:5). The questions in the
family section of the research questioimaire sought to discover the best practices and
common characteristics of family members in the discernment and preparation of young
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people who had already answered the call to pastoral ministry in the East Ohio
Conference of the United Methodist Church.
Research Question #2
According to the young clergy surveyed, what are the best practices and common
characteristics of local churches identified by participants as most influential in helping
them discern and follow their call into pastoral ministry?
The local church in Lystra, where Timothy grew up, played a significant role in
the spiritual development process of young Timothy (Acts 16:1-2). The questions in the
local church section of the research questionnaire sought to discover the best practices
and common characteristics of local churches in the discernment and preparation of
young people who have already answered the call to pastoral ministry in the East Ohio
Conference of the United Methodist Church.
Research Question #3
According to the young clergy surveyed, what are the best practices and common
characteristics of those persons who have served in pastoral roles who were identified by
participants as most influential in helping them discern and follow their call into pastoral
ministry?
The apostle Paul played a significant role in the continuing spiritual development
process of young Timothy as he became a pastoral leader in the early Church. Clinton
describes Paul's role as that of a "divine contacf (128-29).
The questions in the pastoral influence section of the research questioimaire
sought to discover the best practices and common characteristics of persons who have
served in a pastoral role in the discernment and preparation of young people who have
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already answered the call to pastoral ministry in the East Ohio Conference of the United
Methodist Church.
Research Question #4
Based on follow-up interviews with young clergy who had given me permission,
what are the best practices used to help prepare young people to discern and follow the
call to pastoral ministry in the United Methodist Church?
This final follow-up research question probed more deeply to discover significant
details about the influence of family members, local churches, and mentoring pastors
named in the questioimaires. These quesdons were asked in telephone interviews,
allowing me to questions which uncovered additional information relevant to this
research project.
Population and Participants
The population for this study consisted of all certified, commissioned, and
ordained elders in the East Ohio Conference of the United Methodist Church who were
under 40 years of age at the time of the study. The age group and clergy status is similar
to the criteria used by Weems and Michel in their recent research. As of 2012, they
reported a total of 930 young clergy, under age 35, in the United Methodist Church in the
United States. Of these, 159, or 17 percent, were from the North Central Jurisdiction.
The percentage of young clergy in East Ohio (4.13 percent) was slightly lower
than the percentage in the North Central Jurisdicdon (4.50 percent). The percentage of
young clergy in East Ohio (4.13 percent) was also significandy below the denominadonal
percentage in the United States (5.60 percent; see Table 3.1).
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Table 3.1. Young Clergy in the North Central Jurisdiction (2012)
NCJ Conference # Young Clergy # Total Clergy %
Dakotas 8 138 5.80
Detroit 10 261 3.83
East Ohio 14 339 4.13
Illinois-Great Rivers 17 360 4.72
Indiana 31 541 5.73
Iowa 21 367 5.72
Minnesota 15 228 6.58
Northern Illinois 17 308 5.52
Western Michigan 3 196 1.53
West Ohio 13 539 2.41
Wisconsin 10 258 3.88
NC Jurisdiction Total 159 3,535 4.50
US Denomination Total 930 16,601 5.60
Source: Clergy Age Trends 9-10.
Thirty four of the young clergy, under age 40, in the East Ohio Conference took
part in the online questionnaire for a response rate of 52.3 percent. This number is
slightly higher than the 45 percent response rate achieved by Weems and Michel in their
recent online research study.
Design of the Study
The follow^ing steps in methodology and data collection were used to accomplish
the purposes of this study. Using both questionnaire and interview protocol, I took a
qualitative approach to discover the contributing factors behind the most influential
formative mentoring relationships and experiences of the participants in this study. The
overall study utilized an expostfacto, cross-sectional research design with no
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comparison group in order to identify the most common characteristics and best practices
of family members, local churches, and persons who have served in pastoral roles, who
helped young people answer the call to pastoral ministry in the United Methodist Church.
This non-experimental design allowed me to smdy variables that occurred naturally,
instead of being manipulated by me. Wiersma and Jurs describe this type of research in
more detail:
Causal-comparative research is another term sometimes used for this type
of research. Essentially, causal-comparative research explores effects
between variables in a nonexperimental setting. It is more a way of
analyzing research data than a separate research model. Correlational
studies that are ex post facto research focus on the relationship between
variables as they occur in natural settings. (156)
The strength of this type of research is that it allows the successes of the recent past and
present to speak into the fiiture, much like the appreciative inquiry approach, which was
first published in 1987 by David Cooperrider and Suresh Srivastva at Case Western
Reserve University in Cleveland, Ohio. This approach is significantly different from the
typical problem-solving method, which focuses mainly on what has gone wrong and then
proposes a new course of action. Rather than trying to create a new method of clergy
recruitment that I would test experimentally, this type of ex postfacto research assumes
that something that has been done is already working well but simply needs to be
discovered and then applied to other areas of the organization. In this case, I believed I
would discover some influential factors through the current, though limited, track record
of success in recruiting young clergy, which could then be transferred to other areas of
the United Methodist Church.
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Instrumentation
I developed two research instruments for this study. One was a Web-based
questioimaire and the other was a set of follow-up interview questions. The questionnaire
contained a total of thirty open and closed-ended questions. Several of these questions
focused on demographics while the majority of them focused on discovering the most
important factors contributing to the young clergyperson's decision to follow the call into
pastoral ministry within the United Methodist Church. The follow-up interviews probed
more deeply by asking selected participants a series of open-ended questions.
Because young people under the age of 40 generally prefer the convenience of
using computer technology over standard mail, I designed a Web-based, rather than mail-
based, questionnaire. The researcher-designed Web-based questionnaire used in the
research study was closely related to the content of the literature review and resulting
research questions (see Appendix A).
I designed the questionnaire online using a software company called Surveypro.
The questionnaire contained a mixture of closed, multiple choice, and open-ended
questions in several distinct sections.
In the opening section, each participant was required to share several pieces of
demographic information, including gender and birthyear, that verified the respondent's
age at the time of the survey. The opening section then asked for more information about
the respondent's length of service as a United Methodist pastor and his or her conference
membership. The year of the pastor's commissioning and ordination helped verify the
respondent's ordination status.
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The second section asked several open-ended questions designed to invite
participants to share any and all factors they believed had the most positive and negative
influence on following their call into pastoral ministry in the United Methodist Church.
These questions were presented in a general way before moving on to more specific
questions.
The third section asked participants for information about family members who
have posidvely influenced them to discern or respond positively to the call to pastoral
ministry in the United Methodist Church. The goal was to discover the best pracdces and
common characteristics of the family members that influenced the respondents most
positively.
The fourth section asked participants for information about local churches that
have posidvely influenced the respondent to discern or respond positively to the call to
pastoral ministry in the United Methodist Church. The goal was to discover the best
practices and common characterisdcs of local churches that influenced the respondents
most positively.
The fifth section asked participants for information about persons who have
served in a pastoral role who have positively influenced the respondents to discern or
respond positively to the call to pastoral ministry in the United Methodist Church. The
goal was to discover the best practices and common characteristics of persons who have
served in a pastoral role that influenced the respondents most positively.
The participants were then invited to compare the influence of family members,
local churches, and persons who have served in pastoral roles. The goal of this quesdon
was to discover which, if any, of these variables had the greatest influence on their
Rittgers 89
decision to respond favorably to the call to pastoral ministry in the United Methodist
Church.
The final section of the questionnaire asked respondents to rate the importance of
mentoring in their experience as exploring candidates. This factor was measured by
asking how important mentoring was to them and the likelihood they would become a
mentor for others.
A different approach was needed for the fourth research question. In order to
probe more deeply into the content of this important topic, I followed up with selected
young clergy who participated in the questionnaire and had given me permission to be
interviewed. In these interviews, I sought to discover intentional practices that had been
used by the persons or churches mentioned as most influential on the person's call to
ministry.
Pretest
An initial pretest of the Web-based questionnaire was done in May 2008, using
six United Methodist pastors currently attending Asbury Theological Seminary. These
pastors filled out the questioimaire online to help me work out any problems with the
format and content of the questionnaire.
Data Collection
The online questionnaire software company Surverypro offered several levels of
service through their Web site. One level was offered to customers at no cost but included
advertising on each questionnaire sent to participants. I decided that advertising would
take away from the integrity of the questionnaire. Another option offered by the company
was the basic level, which cost one hundred dollars per year. The final option offered was
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the premium level, which cost two hundred dollars per year. I decided to pay one hundred
dollars to cover the cost of a basic membership.
The support of the leadership of the East Ohio Conference was crucial to the
success of this research study. In order to encourage the highest return rate possible, I
contacted Bishop John Hopkins by telephone and standard mail to ask for his assistance
in requesting a listing of names and e-mail addresses of each of the young clergy
identified from the board of ordained ministry within the conference. The bishop's
assistant made these names, addresses, and active e-mail addresses available to me. These
addresses were then used to invite each person in the population to complete the
questionnaire, which was opened for use in March 2013. After one week, I contacted the
persons who had not yet filled out their questioimaires one additional time by e-mail to
remind them to do so. The online survey remained open for three weeks.
In order to receive the greatest return, each person in the population received a
direct link to the questionnaire was distributed to each person in the population by e-mail.
This convenient link directed participants to the Web site where the online questionnaire
was hosted. This e-mail included my personal invitation to participate in the study.
I sent another e-mail to each of the participants after one week, reminding them to
complete the survey as soon as possible. Because the software program used e-mail
addresses as a tracking device, I was able to track those who had completed the surveys
and those who had not. As a result, I was always aware of exactly how many had, and
had not, completed the questionnaire.
After the initial questionnaires had been examined for data analysis, a second
layer of research began. If any young clergy agreed to give me their permission, I
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followed up with a personal interview. 1 gathered the contact information for these
persons by requesting it at the conclusion of the online questionnaire. All follow-up
interviews were done by telephone at my cost. Each interview consisted of several open-
ended questions. These telephone interviews were conducted during April 2013 (see
Appendix B).
Data Analysis
During April 2013, 1 compiled the data received from the completed online
questionnaires. After I closed the online survey, I began the work of analyzing the data,
which included information given to me by a variety ofmethods: closed-ended questions,
Likert scale questions, open-ended questions, and phone interviews.
The Web-based software program made this process much simpler by quickly
compiling quantitative information for the closed-ended questions. For example, the
demographic data describing number ofmales and females who took the online survey
was already compiled for me. All I needed was to take that data and enter it into the body
ofmy report.
The questions using Likert scale responses took more work to analyze. The
software program gave me a summary of how many respondents chose each category. I
took this raw information and did the work of calculating weighted averages for each of
those survey questions so that items could be compared in a quantitative way.
The software program also summarized the wide range of responses given by
participants to the open-ended questions. These questions took the most time and effort to
analyze. For each open-ended question, I took the corresponding responses and wrote
each of them down longhand on paper. Then, for each open-ended question, I created
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categories in order to group similar answers together. For most of these questions, several
main categories emerged quite easily. Other categories were less obvious, but emerged
eventually. These answers are summarized in tables throughout this report.
Finally, I summarized all of the responses given to me during the phone
interviews. Again, these answers were open-ended, so I handled the data analysis in the
same fashion as I did the open-ended answers from the online questionnaire. I limited the
phone interviews to 10 to 15 minutes and four basic questions so that the work of data
analysis would be as simple as possible. I created a document with the questions and
plenty of blank space that I used to record answers as young clergy spoke to me over the
phone. I wrote down exact quotes whenever I thought the answer might be useftil and
jotted down general comments elsewhere, so it can be assumed that I added some degree
of interpretation on my part as researcher. If I was not clear about a person's response, I
asked the respondent to say it again so I could be sure I had it correct. In general, I found
that the phone responses confirmed the data I had already gathered in the initial online
phase, but these responses also went a little deeper, helping me gain more insight about
why people responded the way they did initially.
Ethical Consideration
At no point in the initial phase research were respondents asked to provide their
own names, allowing for a sense of anonymity as they responded to the questionnaire.
Unless the respondents chose to provide their names, e-mail addresses, and phone
numbers for follow-up interviews, their responses remained completely anonymous. I
was careftil to remind the participants of this option so that each person would have a
greater sense of confidentiality during the questionnaire and interview processes.
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During the data collection and analysis phases, I, alone, saw the final results of
the questionnaires as reported by the computer tabulation. To ensure a ftirther sense of
anonymity, comments shared in the findings section of this report used only the minimum
amount of information necessary to make helpful distinctions to the reader.
Generalizability
This study was delimited to include only those young clergy under the age of 40,
either ordained, commissioned, or certified, from the East Ohio Conference of the United
Methodist Church as participants. Because the study's populadon included all young
clergy belonging to the East Ohio Conference of the United Methodist Church, the results
of this research study are generalizable to the East Ohio Conference of the United
Methodist Church. However, they are not necessarily applicable to the United Methodist
Church as a denomination. Regional contextual issues may play a part in the recmihnent
of young clergy.
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CHAPTER 4
FINDINGS
Problem and Purpose
My research has aimed to focus on discovering the most crucial factors that can
be addressed in order to have a significant long-term impact on the young clergy crisis. A
concern of this research project was to address the multifaceted clergy shortage issue
within the United Methodist Church in America. Much has already been done to identify
the scope of this emerging problem, histead of focusing only on the problem, I decided to
discover the main reasons why young United Methodist clergy were already following
the call into pastoral ministry. This appreciative inquiry approach assumed that positive
steps were already being taken by some family members, local churches, and persons
who have served in a pastoral role to help young people discern and answer the call into
pastoral ministry within the United Methodist denomination. My research also assumed
that the best practices and common characteristics of these influential persons could be
measured by asking young clergy in the United Methodist Church to identify them.
The long-term goal of this research was to increase the number of young clergy
significantly in the United Methodist Church to a healthier level, more in line with the
general population of the United States. However, I realized that the ultimate goal of
seeing a significant increase in the number of young clergy was unlikely to happen during
the brief dissertation research time period. Therefore, I focused on something that could
be measured during this time. The scope of the study was narrowed down to a more
specific locality, namely the East Ohio Conference of the United Methodist Church.
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The purpose of the research study was to identify the best practices and common
characteristics of family members, local churches, and persons who have served in
pastoral roles, who have influenced current young United Methodist clergy serving in the
East Ohio Conference to discern and follow their call into ordained pastoral ministry.
These young clergy were asked to complete an online questionnaire to help discover the
best practices and shared common characteristics of those who influenced them the most.
My hypothesis was that family members, local churches, and pastors who
encouraged all baptized believers to become ministers within the context of a mentoring
relationship would be those who produced the most young clergy persons. I expected that
young leaders would tend to emerge when they had experienced environments with a
strong culture ofcall.
Participants
A total of sixty-five participants were invited to respond to an online survey (see
Appendix A). Upon my request, the leadership of the East Ohio Conference supplied me
with a list of potential participants. For the sake of this study, participants included all
clergy under the age of 40 who were currently serving appointments within the East Ohio
Conference who were ordained, commissioned, or ordained as elders or deacons.
I received thirty-four completed responses to the online survey, for a response rate
of 52 percent. Of the thirty-four responses, twenty-seven were male, and seven were
female. Of the thirty- four respondents, fourteen were ordained; eleven were
commissioned; and nine were certified candidates, hi terms of age, fourteen were bom
between the years 1973-1977; nine were bom between the years 1978-1982; ten were
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between the years 1983-1987, and one was bom 1988 or after. Of those who responded,
thirty-three were Caucasian and one was African-American in ethnicity (see Table 4.1).
Table 4.1. Distribution by Gender, Ordination Status, Age, and Ethnicity (N=34)
Gender n Ordination Status n Year of Birth N Ethnicity
Certified 9 1983-1987 10
1988-after 1
Other
n
Male 27 Ordained 14 1973-1977 14 Caucasian 33
Female 7 Commissioned 11 1978-1982 9
African-
^
American
hi general, the ordained clergy tended to be older, while those who had not yet
been commissioned or ordained tended to be younger. This trend makes sense given the
way the ordination process is designed in the United Methodist Church.
Before I had the participants focus on specific questions related to my research
questions, I asked them to answer several open-ended questions. I did not want to lead
them down a certain line of thinking, so 1 allowed them to name any and all factors they
thought were related to their call to pastoral ministry. The first question invited them to
name "the most influential factors that helped them decide to follow the vocational call to
pastoral ministry within the United Methodist Church." The data I collected in the first
open-ended question confirmed for me that I had asked relevant research questions. The
second question was similar but sought to discover barriers, asking participants to name
"the factors that made following the vocational call to pastoral ministry within the United
Methodist Church most difficult" for them. Each of these questions invited an unlimited
number of responses. Between these two open-ended questions, I hoped to capture a full
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range ofpositive and negative factors. United Methodist doctrine and theology was the
most often-named positive factor in the first open-ended question. However, the
denomination's ordination process was the most often-named negative factor in the
second open-ended question (see Tables 4.2 and 4.3).
Table 4.2. Most Positive Influential Factors Named by Participants (N=34)
Family Member n %
UMC doctrine, theology, beliefs 29 85.3
Inward call ofGod 24 70.6
Pastoral, mentoring influence 23 67.6
Support of family, friends 21 61.8
Support of local church, laity 17 50.0
Familiarity with UMC 9 26.5
College, seminary experience 9 26.5
Other factors beyond UMC 3 8.8
Table 4.3. Most Negative Influential Factors Named by Participants (N=34)
Family Member n %
UMC ordination process 25 73.5
Other UMC issues, itinerancy 21 61.8
Family issues 11 32.4
Clergy issues 9 26.5
Struggle with call of God 6 17.6
College, seminary experience 4 11.8
Local church issues 1 2.9
Beyond UMC 1 2.9
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Research Question #1
According to the young clergy surveyed, what are the best practices and common
charactenstics of family members identified by participants as most influential in helping
them discern and follow their call into pastoral ministry?
I began by inviting the participants to rate a wide variety of spiritual activities to
evaluate how important each of these were to their call to pastoral ministry. Many
different factors apply to all of the research questions that framed this study. Some of the
activities that conferences, jurisdictions, and the general church spend much time and
effort planning and executing do not seem to have as much impact as the regular
influence ofpastors, local churches, and family members, (see Table 4.4).
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Table 4.4. Evaluation of a Variety of Factors (N=34)
Item Measured Rating
(Likert scale Average)
Mentoring by pastor 2.44
Opportunity to lead as layperson 2.39
Opportunity to preach as layperson 2.27
Exercising spiritual gifts 2.26
Practicing spiritual disciplines 2.24
Experiencing high quality preaching 2.15
Regular conversation with pastor 2.03
Mission project 1.81
Small group 1.79
Parental or family influence 1.76
Observing pastor in daily work 1.75
Mentoring by layperson 1.54
Young adult event/camp 1.48
Disciple Bible study class 1.45
Retreat experience 1.42
Campus ministry 1.35
Reading books recommended by 1 01
pastor
1 .Li
Youth ministry 1.23
Sunday school 1.21
Confirmation class 1.17
Music ministry 0.97
Attend ministry conference 0.93
Exploration national event 0.91
Emmaus or Chrysalis 0.77
Young adult ministry (local church) 0.73
Serving on a committee 0.71
Conference recruitment event 0.62
Youth annual conference 0.60
Jurisdictional event 0.36
Annual conference invitation 0.28
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My findings demonstrate that family members play an important part in helping
younger clergy discern their call to pastoral ministry. In particular, three specific
relationships seem to have the greatest amount of influence: spouses, mothers, and fathers
(see Table 4.5).
Table 4.5. Family Members Named as Most Influential in Discerning Call (N=34)
Family Member N %
Spouse 11 32.4
Mother 10 29.4
Father 9 26.5
Other family member 4 11.8
Spouses and parents of the young clergy are most closely coimected to them, and
as a result they have the most influence. In my research, I also discovered that many of
those parents and spouses were clergy. After asking the participants to name the family
member who had most strongly influenced their call, I asked them to describe the
character qualities about that specific family member who had influenced them the most.
I received thirty-one written responses that provided insight into these influential
relationships.
Several young clergy expressed their admiration of these family members who
shared their vocafional calling as pastors. I chose to include a variety of their comments
in this report because they reveal a strong trend, indicafing that parents and spouses who
are already living out the call to pastoral ministry can have a very strong influence on the
discernment process of their children and spouses. One young clergyperson who took my
survey said, "He is a pastor in the UMC and I admire him in so many ways." Another
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said, "My mom was also interested in ministry when I was considering it. She went to
seminary to become a deacon and I was able to talk about things and learn from her
experience." Someone else said, "My father is a UM pastor and his role as father/pastor
in my life was very impressionable." Another said, "My mother is an ordained minister in
the United Methodist Church. She encouraged and guided me throughout my process of
discernment, as she had been there before." Someone else said, "My father is a pastor and
I would really have no idea what it would of [sic] meant or means to be a pastor without
his influence." Another said, "My father has a strong theological background and daily
faith that goes with his education. I have cherished the conversations that we have had
around discerning my call to ministry." One more person said, "I was able to see
firsthand the transformation my father was able to bring to the lives of other people by
leading them to a relationship with Christ and how he led the church in shining the light
ofChrist in a depressed neighborhood." One pastor who responded spoke of her mother's
influence on her call:
My mother is a woman who has followed her own call. She is using her God-
given gifts to great effect. Through her ability to influence the health of society I
perceived no barriers to my own ability to do the same.
Young people, whose parent(s) or spouse is a pastor, have an especially strong insight
into the life of a pastor, and appear to be more likely to hear and respond to the call for
themselves.
Research Question #2
According to the young clergy surveyed, what are the best practices and common
characteristics of local churches identified by participants as most influential in helping
them discern and follow their call into pastoral ministry?
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Participants named a wide variety of churches. Among the thirty-four participants,
ninety-one unique churches were mentioned, for an average of 2.7 churches per person.
One surprising observation was that no local church was mentioned more than once. Of
the ninety-one churches, sixty-eight were United Methodist, while twenty-three were not.
When I conducted the phone interviews later, 1 discovered that several people first heard
the vocational call outside of the United Methodist Church.
Survey participants were asked to name characteristics of those churches they had
mentioned. Participants were allowed to mention more than one characteristic. I have
listed the characteristics that received five or more mentions (see Table 4.6).
Table 4.6. Characteristics of Influential Local Churches and Laity (N=34)
Characteristic Named n %
Opportunity to serve, lead 14 41.2
Encouraging support of laity 8 23.5
Openness to explore calling 7 20.6
Conversation with pastor 6 17.6
Opportunity to preach 5 14.7
Loving, accepting community 5 14.7
Participation in small groups 5 5.9
According to the responses I received, a combination of experiences seems to
have been effective in influencing young people to follow their call into pastoral ministry.
These formational experiences include hands-on role exploration activities, such as
having opportunities to serve, lead, and preach. The support and encouragement of laity
within local churches was helpful in creating an environment where this kind of
exploration could happen. Conversations with mentoring pastors and other persons in
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small group settings also appear to have a significant influence. Taken together, these
factors are useful in helping potential young clergy explore their gifts and graces for
ministry.
Research Question #3
According to the young clergy surveyed, what are the best practices and common
characteristics of those persons who have served in pastoral roles who were identified by
participants as most influential in helping them discern and follow their call into pastoral
ministry?
The thirty-four survey participants named eighty-three unique influential pastors
for an average of 2.44 pastors per participant. Of the eighty-three, five pastors were
mentioned more than once. The responses named at least five times are listed below in
Table 4.7.
Table 4.7. Characteristics of Influential Pastors (N=34)
Characteristic Named n %
Role model, example 14 41.2
Mentored me 13 38.2
Put me into leadership roles 8 23.5
Affirmed my call, spoke prophetic
message of call
7 20.6
Identified my spiritual gifts 5 14.7
Pastors who were good role models, who took time to coimect with young people,
and who allowed young people to have ministry opportunities were most influential. One
respondent commented about his pastoral mentor, saying, "[He] was able to identify my
spiritual gifts and put me into leadership roles that allowed me to see those things in
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myself. He was the first one who explained to me what it meant to be called." Another
respondent explained the sustaining strength of her mentoring relationship: "[h]er
prayers, continued affirmation ofmy call and her encouragement to follow my call and to
remain true to God even during the difficult times ofministry that I would face." Pastors
have a unique ability to help young people understand the call to pastoral ministry.
Pastoral mentors appear to have the ability to help people overcome barriers that
potential clergy might face, such as ethnicity, gender, or age. An African-American
respondent described his pastoral mentor: "He was open minded, willing to dig deep, ask
thoughtful questions. And reflect on the experience of oppressed minorities in the
church." A young female pastor said, "[She] not only brought fresh air and new life to the
church, she also demonstrated that women could be really good pastors. She would also
invite me to read scripture and occasionally some other leadership roles." Another young
person expressed appreciation for the way a mentoring pastor treated a young person:
"[He] was willing to see me as a called and equipped leader while I was still young and
gave me several opportunities to serve out of that call." Minority pastors play an
especially important role in demonstrating the ability of anyone to become a pastor.
These comments reflect the idea that God speaks new life into his world, calling it
to be renewed. One of the ways God brings about renewal is by calling forth leaders. God
calls all kinds of people to serve his kingdom as leaders, and he does so even when
barriers exist that may hinder potential young clergy from responding affirmatively to the
vocational call.
Sometimes those barriers are internal, requiring the insight of others to see what
people cannot see in themselves. Mentoring pastors can help by speaking God's call into
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their lives, reflecting back evidence of the call, and giving young persons opportunities to
hve It out. Other times, those barriers are cultural, such as ethnicity, gender, and age. In
those cases, pastoral mentors can be a powerful demonstration ofGod's call as they live
out the call in their own lives and allow potential young clergy to have significant
opportunities to follow in their footsteps.
Research Question #4
Based on follow-up interviews with young clergy who had given permission,
what are the best practices used to help prepare young people to discern and follow the
call to pastoral ministry in the United Methodist Church?
Out of the thirty- four young clergy who completed the online survey, I
interviewed fifteen of them, or 44.1 percent and asked them four follow-up questions (see
Appendix B). The ratio ofmen to women in the phone interviews is similar to the ratio of
men to women who participated in the online survey. Of those pastors, eleven were male
and four female (see Table 4.8).
Table 4.8. Breakdown of Phone Interviewees by Gender (N=15)
Gender n %
Men 11 73.3
Women 4 26.7
As I asked these pastors to reflect on the experience of taking the online survey,
one comment emerged above the others. Nearly half of the phone respondents agreed that
the exercise of completing the online survey was helpful for them in remembering their
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own journey of being called into pastoral ministry. It caused them to reflect on where
they had been and to realize how many people had encouraged them to explore their
pastoral calling. Interestingly, two other respondents said they also had reflected on their
experience going through the ordination process, but in a negative way (see Table 4.9).
Table 4.9. Answers to Phone Interview Question #1: "As you've taken this survey,
what thoughts have come to mind?" (N=15)
Response n %
Reflected on where I've been, the story of how I've gotten here 7 46.7
Survey was well done, thorough 3 20.0
Grateful people are asking for the opinions of younger clergy 2 13.3
Brought back negative memories of ordination process 2 13.3
These comments once again confirmed for me that this topic is valuable and
relevant. I also sense that an exercise like this one for pastors may help them remember
their own spiritual journey and, as a result, help them be better mentors for young clergy.
I had the opportunity in the phone interview to press interviewees to single out the
single most influential factor in deciding to follow God's call to pastoral ministry. Many
of the respondents struggled to name just one thing, but when they did, several main
factors stood out. Most prominent among them were the influence of pastors and local
churches who took an interest in them and gave them opportunities to test out their
calling. These phone interviews confirmed the data I already collected from the online
survey. The influence ofmentoring pastors and local churches once again rose to the top
(see Table 4.10).
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. Answers to Phone Interview Question #2: "What's the ONE thing you
would point to that made the most impact on helping you decide to
follow God's call to pastoral ministry?" (N=15)
Response n %
Pastoral influence 5 33.3
Local church influence 4 26.7
Divine calling 2 13.3
Camp or event 2 13.3
Experienced call in campus setting 2 13.3
Experienced call in non-UMC setting 2 13.3
Family influence 1 6.7
Additionally, several people heard the call of God outside ofwhat might be
considered the normal setting of a local United Methodist Church led by an appointed
pastor. One person spoke about hearing the call at a Christian Youth Fellowship (CYF)
camp. Two people reported that not until their college years did they first heard the call in
their lives. Two respondents clearly stated that, even though they had been previously
coimected to the United Methodist Church, they heard their call to pastoral ministry in
settings outside of the denomination. Therefore, leaders should not expect all young
people to hear the call ofGod in the same way, or necessarily within the context of the
United Methodist Church.
Although the main focus of this study has been to look at the positive factors that
have helped people hear and follow through on the call to pastoral ministry, roadblocks
and barriers are important to consider as well. The negative factor mentioned most often
had to do with going through the United Methodist ordination process, especially as it
related to understanding how to navigate it and the length of time to complete. The
second most mentioned factor had to do with internal issues the respondents have faced
Rittgers 108
within themselves as they wrestled with the idea of following God's call. The other
factors were only mentioned once (see Table 4. 1 1).
Table 4.11. Answers to Phone Interview Question #3: "What has been the greatest
challenge, obstacle or barrier in answering the call?" (N=15)
Response n %
UMC ordination process 7 46.7
Self-issues (internal) 4 26.7
Local church i 6.7
Pastor 1 6.7
UMC doctrine 1 6.7
Disconnect from others 1 6.7
These answers reminded me of the value in examining barriers to answering the
call. Just because individuals have heard the divine call to vocational ministry does not
mean that they automatically live into it within the United Methodist system. The
responses I received in this survey represent the thoughts of those who have found, or are
currently finding, their way through the ordination process. This data does not represent
those young persons who may have heard the call to become a pastor within the East
Ohio Conference of the United Methodist Church but have not been able to live into that
call fully.
Finally, I asked the phone respondents to give me any specific recommendations
they thought would be helpful to the United Methodist ordination process based on their
own personal experience. Once again, I heard young clergy asking that the complicated
and burdensome United Methodist ordination process be made more user-friendly. This
task could be accomplished by streamlining it to make it simpler and easier to
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understand. Creativity and innovation could be used to help make this improvement (see
Table 4.12).
Table 4.12. Answers to Phone Interview Question #4: "What specific
recommendations would you make to improve the way the United
Methodist Church in East Ohio goes about encouraging younger persons
to discern their vocational calling? (N=15)
Response n %
Improve the UMC process by clarifying, simplifying 8 53.3
Help pastors create a culture of call within their local church 5 33.3
Improve mentoring 4 26.7
Recruit persons beyond UMC 3 20.0
Better connection with East Ohio seminarians beyond Ohio 3 20.0
Improve campus ministry presence at Ohio colleges 2 13.3
More creativity/innovation 2 13.3
Special events 2 13.3
Respondents also expressed a desire for the East Ohio Conference to make efforts
to seek out persons who are not homegrown. The respondents believe that the conference
leadership can be more intentional about coimecting with non-United Methodists, United
Methodists from other conferences, and East Ohio seminarians who are studying at
seminaries outside ofOhio.
Summary ofMajor Findings
Hearing from the younger clergy in the East Ohio Conference has helped me
prioritize the factors that are most influential in helping young people hear and respond to
the vocational calling on their lives:
1 . The call ofGod is ofprimary importance.
2. Mentoring clergy play a crucial role in the exploration process.
3. The local church is the source of future clergy.
4. Family members provide a foundation of support.
5. Campus ministry might be a missing link.
6. The United Methodist ordination process has limitations.
7. Diversity of gender and ethnicity are keys to the future.
er 5 discusses these topics in greater detail.
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CHAPTER 5
DISCUSSION
Major Findings
This study has been useful in sorting through a variety of important factors that
encourage young persons to live out the vocational call to pastoral ministry within the
United Methodist Church. These factors have been identified by drawing on the
experience of younger persons who are going through the process of living out the
vocational call ofGod in their lives. This research aimed to focus on discovering the most
crucial factors which have a significant long-term impact on the young clergy crisis.
A concern of this research project was to address the multifaceted clergy shortage
issue within the United Methodist Church in America. Much has already been done to
identify the scope of this emerging concern. Instead of focusing only on the problem, I
decided to discover the main reasons why young United Methodist clergy were already
following the call into pastoral ministry. This appreciative inquiry approach assumed that
positive steps were already being taken by some family members, local churches, and
persons who have served in pastoral roles to help young people discern and answer the
call into pastoral ministry within the United Methodist denomination. This approach
assumed that the best practices and common characteristics of these influential persons
could be measured by asking young clergy in the United Methodist Church to identify
them.
The long-term goal of this research was to increase the number of young clergy
significantly in the United Methodist Church to a healthier level, more in line with the
general population of the United States. However, I realized that the ultimate goal of
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seeing a significant increase in the number of young clergy was unlikely to happen during
the brief dissertation research time period. Therefore, I focused on something that could
be measured during this time. The scope of the study was narrowed down to a more
specific locality, namely the East Ohio Conference of the United Methodist Church.
The purpose of the research study was to identify the best practices and common
characteristics of family members, local churches, and persons who have served in
pastoral roles, who have influenced current young United Methodist clergy serving in the
East Ohio Conference to discern and follow their call into ordained pastoral ministry.
These young clergy were asked to complete an online questionnaire to help discover the
best practices and shared common characteristics of those who influenced them the most.
My hypothesis was that family members, local churches, and pastors who encourage all
baptized believers to become ministers within the context of a mentoring relationship
would have the greatest influence on helping young clergy persons discern their call. I
expected that young leaders would tend to emerge when they had experienced
envirormients with a strong culture ofcall.
Primary Importance of the Call of God
According to the information I gathered, having a clear sense of the call of God to
leadership in the church is the most crucial and foundational factor in determining
whether or not young people make the vocational choice to become pastors. While
hearing the call is not the only factor involved in determining the vocational choice of
potential clergy, it is one that can be easily overlooked in efforts to solve the problem of
the young clergy crisis. Even though I did not specifically ask participants to speak about
their call story when they took the online survey, many of them mentioned a divine call
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when I asked them to list the most influential factors involved in their decision to follow
the call to pastoral ministry. The divine call is not something that happens only in
isolation. Rather, the divine call is discerned and lived out within the context of a
covenant community, known as the church. Relationships with pastors, laypersons, and
family members all contribute to a culture that nurtures the divine call.
Foundational to the process is the core value that all baptized persons are called to
ministry. One pastor expressed that idea by describing "an understanding that God calls
all people." Within the general call of all behevers to be ministers is the more specific
calling of some to serve as leaders in the church, including serving as apostles, prophets,
evangelists, pastors, and teachers (Eph. 4: 1 1). One person who became a pastor took time
to wrestle with those options: "I felt called to ministry, but saw a number ofways to
make an impact. It was that as a local pastor I could lead the church in meeting those
needs." The young people who became clergy first saw their call to ministry in a general
way before coming to see their more specific call to pastoral ministry.
The people I surveyed were selected because each one of them came to the
conclusion that their calling was to be lived out as pastors in the local church. One person
described that part of the journey by saying, "As I experienced my own call, I didn't
really feel that I had a choice but to go where God was leading." Another person said, "It
was a call from God I couldn't ignore." Another person spoke about "the unavoidable
call ofGod" in his life. One more person described the call "a slow and unmistakable
revelation." Someone else spoke about "a clear sense ofGod's direction." Yet another
referred to "God's call upon my heart and soul over the years." These comments speak to
the enduring call ofGod in their lives, regardless of circumstances.
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Some of the pastors with whom I spoke on the phone elaborated and revealed to
me that they had sensed a calling from God as teenagers or young adults. Some of them
acted upon that call right way, but several shared that they put off the call for a number of
years before officially entering into the discernment and exploration process. Pastors and
churches may be missing opportunities to encourage teenagers and young adults who are
in the midst of this important time of processing. Therefore, the divine call should be
viewed as a process rather than a single point in time. A challenge for the United
Methodist denomination in East Ohio is to figure out how to remain connected most
effectively to those younger persons who are in the discernment process throughout that
extended period of time.
Some of the pastors went fiirther, describing an even more specific leading to live
out their calling within United Methodism, sometimes within a geographic setting. One
pastor remarked that he "felt the calling of God to return to Ohio and be a Methodist
pastor." Several persons experienced the pull to come home or to stay close to family,
including a few people who had attended seminary out of state.
The influence of something called the Wesleyan spirit came into play for several
people as they considered how and where to live out the vocational call. One person said,
"I love Wesley's model and his pragmatic theology. His radical embrace of grace is just
what the church needs today." Someone else said, "My most influential reasons for being
in ministry with the United Methodist Church has [sic] been God's call on my life and the
passion for the Wesleyan spirit." A person who grew up in the United Methodist Church
said, "I resonate deeply with Wesleyan theology, [and] I felt called to the itinerant
system." Several young pastors appreciated the opeimess ofWesleyan theology.
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Someone said, "I have a love for Wesleyan theology, and 1 am so grateful at how open
the UMC is at having voices of various theological opinions at the table." Wesleyan
theology was a very sfrong factor that helped young clergy decide to live out their calling
within United Methodism, rather than in another denomination.
While many people simply felt at home within United Methodism, a few pastors
were less familiar with its theology. One person new to the denomination said, "As a
convert to United Methodism, I did not know a ton about John Wesley prior to entering
seminary. However, I ultimately began my candidacy once I took United Methodist
history." Pastors who grew up in other denominations may be attracted to live out their
vocational call within Methodism once they discover its rich history and doctrine.
During the critical adolescent years, young people are trying to figure out what is
worth giving the rest of their lives, whether it be a career, a relationship, or a higher
calling of some sort. My findings indicate that many people, including most of those I
surveyed, considered Wesleyan theology worthy of significant amount of their time and
energy. As a result, they were willing to give over their lives to preparing themselves to
become leaders in the United Methodist Church. The Wesleyan brand of theology
appears to have the ability to motivate young people to want to live it out, learn more
about its deeper meaning, and then share it with others. A challenge for the United
Methodist Church is to expose students to this attractive theological perspective while
they are in the process ofmaking career choices, so that they might also consider the
vocational call to ministry among the many choices presented to them.
As I spoke with pastors on the phone in my follow-up interviews, I was impressed
with the conviction and the depth of their personal call stories. Hearing these young
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pastors share call story after call story with me reminded me ofwhat I read about the
early Methodist preachers who were known for their dramatic conversion stories and
dynamic heartfelt preaching. Even though I did not have a chance to hear any of the
current young pastors preach, I could imagine the passion that they bring to their
congregations Sunday after Sunday. They spoke with a certainty in their hearts and minds
that it was God, rather an institution, who had called them to the task of being pastors in
his church. One of the implications is that dynamic, heartfelt preaching is a key to
coimecting with young people who are considering the vocational call to pastoral
ministry. When asked on the survey to rate the importance of "experiencing high quality
preaching" on pursuing a call to ministry, it rated sixth highest out of twenty-nine factors
listed (see Table 4.4, p. 99). The East Ohio Conference will likely see higher rates of
young people being called into pastoral ministry if they have opportunities to experience
high quality preaching, including powerful call stories, from their own pastors in the local
church and other settings such as camps and Youth Annual Conference. In this way, they
might have a clearer sense of how a person hears the call ofGod on their lives.
As I listened to the call stories of the young clergy I interviewed, I felt encouraged
and was reminded of the divine calling placed on my life. I hoped for each of these young
clergypersons to be able to share stories with each other as a way to encourage one
another. To be honest, some of these pastors had been friends ofmine for several years,
and I had not heard their call story. I wondered how many more were unaware of each
other's calling to the important ministry we share. Once again, this finding points to an
opportunity that each clergyperson has to share regularly his or her call story in worship.
For those considering the call to pastoral ministry, hearing the call stories of pastors
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could be the most powerful testimony they hear. Even for those who are not considering
the call to vocational ministry, hearing these stories will be usefiil as they consider other
types of calling that God may be placing before them to do ministry in his name.
The calling the early Methodist preachers had was powerful. Wigger refers to the
call in that generation as a "higher calling" (112). That higher calling motivated them to
make sacrifices, such as being willing to itinerate from place to place. The calling often
kept them from marrying and having families of their own and caused many men to live
relatively short lives. As a whole, the participants in my study did not share the same
excitement about their involvement in Methodism that Wigger referenced when he spoke
of the unique generation of clergy who were pivotal in the spread of early Methodism in
America (88). I began to wonder if the call to pastoral ministry within the United
Methodist Church today carries the same level of opportunity and motivation. If today's
motivation is to maintain a struggling institution, then it could not be the same. I
wondered if early American Methodism provided young people with more of a sense of
adventure than today, as their goal was to spread scriptural holiness throughout the entire
land. New frontiers were to be conquered, geographically speaking. Itinerant preachers of
that day knew how to coimect with people on the frontiers. I began to speculate that the
frontiers of today might be generational rather than geographical. That fact alone should
be all the more reason that the presence of young clergy is so needed today, so that
connections can be made out on the new frontier. For those adolescents who are actively
seeking something worth giving their lives to, this kind ofmission would speak loudly to
them.
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When Paul decided to mentor young Timothy, he saw the potential in him to
minster to people living on the frontier of the gospel at that time. Timothy's background
enabled him to share the good news of Jesus in a cross-cultural way, bridging the Jewish
and Gentile worlds. The elders laid hands on Timothy, commissioning him to be sent out
for a special kind ofministry. In 1 Timothy 4:12, Paul reminded Timothy of his own call
story to encourage him to continue in ministry and as a foundation for his practice of
ministry.
As I sorted through the feedback from the young clergypersons in the East Ohio
Conference of the United Methodist Church, the call stories of several biblical characters
came to mind. In particular, God's call on the lives ofboth Moses and Nehemiah fit well
with the modem day call stories shared by the young clergy I interviewed.
Moses had a clear encounter with God that shaped the rest of his life (Exod. 3).
God got his attention in such a powerful way that Moses would never be able to forget.
God called Moses to a task that was greater than he could have imagined for himself.
That task was something that Moses was not be able to accomplish on his own. Moses
protested to God: "Who am I to appear before Pharaoh? Who am I to lead the people of
Israel out ofEgypt?" (Exod. 3:11, NLT). Several of the young clergy I interviewed
shared a similar hesitation to following the call ofGod to become pastors. One said, "I
received my call at the age of 16, began following it, but realized my own immaturity and
ran from that call." Moses was much further along in age than the young clergy I
interviewed, but we some similarities are evident. For Moses, he experienced a calling
that could not be refused, no matter how long it took to respond positively. The same
conviction is tme for many of the young clergy I interviewed.
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Nehemiah feh a special calling from God to rebuild something that was once
great. In his case, Nehemiah felt a calling to rebuild the city of Jerusalem, the city of his
ancestors (Neh. 1). Similarly, several of the pastors I surveyed felt a calling to rebuild the
church that had loved and cared for them. One person described it as "the call to reverse
the decline." Another said, "I think one of the strongest things that pulled me to ministry
in the UMC was that I felt called to bring a gospel message that I felt was going unheard
in many churches." For several young clergy, the vocational calling had to do with
bringing new life into something that had once been teeming with life.
As I heard the call stories of today's young clergy, I discovered that the divine
call is what has kept people going even during the difficult times. The call is something
to which people can point as they practice ministry. However, the call ofGod alone does
not guarantee that it will be carried out in a person's life. The vocational call must be
explored and tested. It must be confirmed within the context of the community ofpeople
called the church who can provide encouragement throughout the process. The call to
ministry has both internal and external components that need to be validated and nurtured
within the context of the church community.
A culture of call must be created in which explorers can safely enter into the
process of vocational discernment. The church as a whole must create places and
opportunities for people to hear and consider the call of God and to believe that it could
be something for them to follow. Historically, in America, this culture of call has been
more challenging to create for minorities, including women and non-Anglo persons. The
argument could be made that today's minorities also include younger clergy, since the
percentage of current young clergy is so low compared to older clergy. In any case.
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unless people have a pioneering spirit, they need to see role models that help them
envision what could be possible for them. Women considering becoming pastors need to
see that other women have heard and responded to the call to ministry. Ethnic minorities
considering becoming pastors need to see that other ethnic minorities have heard and
responded to the call to ministry. Young people considering becoming pastors need to see
that other young people have heard and responded to the call to ministry.
This research points to the fact that several layers come together to accomplish
the task of creating a culture of call. These layers include, but are not limited to, clergy
mentors, laypersons in local churches, family members, colleges, and seminaries. Taken
together, these communities ofpeople who surround potential young clergypersons have
a profound effect on the process of vocational discernment as they respond to the divine
call. The following findings attempt to provide more detail.
The Crucial Role ofMentoring Clergy in the Exploration Process
While the divine call ofGod is ofprimary importance, people play a vital role in
the process ofhelping potential young clergy live into the vocational call ofGod. Based
on the data I collected, clergypersons, more than any other group of persons in the
exploration process, are the most important factor in helping young people discern and
test the call ofGod in their lives.
According to the data, effective pastors provide several forms of guidance. They
create an atmosphere within the church that encourages everyone to see their role as
ministers, regardless of their status as clergy or laity. Pastors are responsible for creating
a culture of call within their local churches in which young people feel safe to test the call
ofGod and connect it to their vocation, whatever that vocation may be. They call out the
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gifts and graces they observe in the laity they lead. They make themselves available for
conversation as mentors for persons exploring the call to pastoral ministry. They provide
opportunities for people to wrestle with the call and test their gifts by allowing them to
preach, lead, and serve. Some pastors go further and help candidates navigate the difficult
process of candidacy and ordination within the United Methodist Church.
In any profession, a new person on the job benefits when he or she receives
guidance from a person with experience and wisdom. The early Methodists were aware
of this fact and tapped into the apprenticeship trade system of the day to become the
model for how new pastors were mentored and trained. New pastors learned on the job
through observation, conversation, hands-on experiences, and trial and error. Although
the early Methodists did not emphasize traditional theological education the way the
denomination does today, they thought learning was a vital part of a pastor's journey of
spiritual formation. My research agrees with Fowler, showing that the young clergy I
surveyed felt that they received more value from pastoral mentors they selected, rather
than those mentors assigned to them by the district or conference (70-71). These self-
selected mentors were more likely to engage the young clergypersons in regular, hands-
on ministry situations, which is similar to the apprenticeship model used in early
Methodism.
United Methodists do not have a clear system in place today where all new
pastors can learn on the job. The best scenario seems to be that of an associate pastor
serving alongside a senior pastor in a local church. However, to make that situation a
reality, the local church must be large enough to fund two full-time salaries. Those
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opportunities are becoming increasingly rare as the membership and worship attendance
ofmany churches have declined over the last generation.
When young pastors have the opportunity to enter into a mentoring relationship
with an experienced pastor, both parties benefit. Paul and Timothy had a special
mentoring relationship. Paul referred to Timothy as his frue son because of the faith they
shared (1 Tim. 1 :2). Paul, the mentor, took an interest in Timothy and invested time with
him as they traveled together from place to place, sharing hands-on ministry together.
This approach to mentoring seems very different from the model used today in which a
candidate and his or her official mentor meet regularly for conversation about topics
written in a book. Too much of the mentoring relationship seems to be based on
paperwork and conversation. Many of the young clergy with whom I spoke have a desire
to do ministry together and learn from their experiences. Just recently, I have discovered
that the East Ohio Conference, along with several other conferences within United
Methodism, will be bringing newly certified candidates into a restructured model for
candidacy mentoring, which will happen in a group setting within each of the ten
districts. I will be interested to see if this new arrangement allows for more hands-on
mentoring or if it will still rely on the old paradigm of conversation and paperwork.
Clergy have the ability to influence young people who are exploring the call to
pastoral ministry greatly. Because of the way the United Methodist denomination is
currently structured, it does not appear to be leveraging this truth to its own benefit. I see
several areas of concern that could be addressed.
First, clergy need to play the role ofmentors for people within their local
churches even before an official candidacy mentor is assigned. Candidacy is not
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necessanly the starting point for people to explore ministry. Formal candidacy is a step
that people take after they have begun to wrestle with their call to pastoral ministry.
Young people need their pastors to be in tune with their journeys during the early stages
when they are beginning to hear the divine call and identify their spiritual gifting. One
respondent emphasized this fact by saying, "[My pastor] introduced me to mission work
and Christ. [He] provided direction and encouragement for me to use my gifts as well as
challenged me before [emphasis mine] I accepted a call to ministry." Another pastor said,
"[He] encouraged me to explore ministry from an early age." Mentoring relationships
with seasoned clergypersons need to be available to young people before they decide to
formally enter the candidacy process.
My research shows that clergy mentors who were selected by the exploring
candidate in an unofficial mentoring relationship were generally much more effective
than those mentors who were assigned on an official basis by the conference or district.
Out of thirty- four responses, twenty-one rated the unofficial relationship to be "more
helpful" or "much more helpful" than the official relationship, while only one rated the
unofficial relationship to be "less helpful" or "much less helpful" than the official
mentoring relationship. Another eight pastors said their mentoring relationships were
"about the same" and four respondents said this question was not applicable, presumably
because they had not sought out an unofficial clergy mentor. All thirty-four were
assigned official clergy mentors (see Table 5.1).
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Table 5.1. Comparison ofOfficial and Unofficial Pastoral Mentors (N=34)
Relative Importance n %
Unofficial mentoring relationship was
helpful" than official relationship
"much more
13 38.2
Unofficial mentoring relationship was
than official relationship
"more helpful" 8 23.5
Unofficial mentoring relationship was
as official relationship
"about the same"
8 23.5
Unofficial mentoring relationship was
than official relationship
"less helpful" 0 0.0
Unofficial mentoring relationship was
helpful" than official relationship
"much less
1 2.9
Question does not apply to me 4 11.8
Second, prospective pastors need relationships with clergy full of wisdom and
experience with whom they can interact on a regular basis, not just for occasional
conversation over paperwork. They need to be connected to clergy who can demonstrate
practical experiences in ministry settings. This kind ofmentoring experience would have
a different kind of impact than seminary classroom learning or interviews with boards of
ordained ministry, both ofwhich are based primarily on conversations and paperwork.
Jesus mentored his own disciples in much the same way, calling them forth and then
taking them with him from place to place as his apprentices in training, on the job. He
demonstrated for them what was possible, taught them God's ways, and then sent them
forth to be ministers in the world, fully expecting that they would become the next
generation ofmentors for future disciples.
From my personal experience, I believe that the associate pastor is one of the
roles best suited for this function. However, in an environment where associate pastor
appointments are few, the denomination must become innovative in creating new kinds
ofmentoring relationships. Partnerships could be forged between churches in clusters
Rittgers 125
where one or more pastors have more experience and other pastors in the cluster has less.
The pastors with more experience could act as mentors for the other pastors in the cluster.
The Local Church as the Source of Future Clergy
The feedback I received from young clergy indicated that the experience a person
has received in the local church tends to be more important than isolated events they may
have attended in helping them follow the call to pastoral ministry. Younger clergy
reported some value in events because they can help people already in the exploration
process make connections with people who find themselves in a similar situation. For
example, several younger clergy mentioned that they were glad to have attended the
national event called Exploration because previously they did not know anyone else their
age who was wrestling with the call to pastoral ministry. I also received feedback that
certain events can serve to provoke people to consider the call in ways they had not
before. One person specifically mentioned his experience as a camper at East Ohio
Conference's CYF. In that setting, away from his home church, he first heard the call to
pastoral ministry. A few others spoke about one-time experiences such as a Promise
Keepers rally or Chrysalis flight as important milestones in their journeys.
However, based on the feedback I received, the experience of young persons in
their local churches seems to outweigh the impact of one-time events they attended. In
the local church setting, adults can get to know young people as they grow and mature in
their faith. Those adults who know the young people well have the credibility to identify
and call out the spiritual gifts of leadership and so forth that they observe. This finding
seems to indicate the importance of intergenerational relationships within churches and
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also between pastors. The conference should be careftil not to isolate young clergy in
settings where connecting with more experienced clergy is difficuh to do.
The local church is the setting in which young people can observe pastors, staff,
and lay leaders at work in their daily and weekly ministry areas. The local church is also
where young people can gain valuable hands-on experiences as they lead and serve in a
variety ofways. In one of the survey questions, factors about the importance of having an
"opportunity to lead as a layperson" and "opportunity to preach as a layperson" were
rated very highly (see Table 4.4, p. 99). Being part of small groups, such as a Disciple
Bible Study, and serving beyond the church on mission trips were also rated highly. One
pastor described his local church experience: "They were open to me exploring my call
through serving in the ministry of the church and preaching." This data indicates that
hands-on experiences had a great impact on the way that young people followed through
with the call to pastoral ministry.
Another valuable part of a young people's experience in a local church
community is the regular encouragement they receive as they grow. In general, the
respondents said that their churches encouraged and invited them to explore their gifts for
leadership in the church. One pastor said, "1 was surrounded and loved by Christians at
various stages in their journeys who were encouraged to consider their various calls to
service." Another pastor remarked, "That was the church where I most experienced what
it is to be part of a church family community." Yet another pastor reflected on the local
church experience: "The love and acceptance I received from the faith community. They
looked past my brokenness and saw me the way God saw me." The encouragement of a
body of believers, the church, is vital to nurturing the vocational call of young explorers.
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One of the important functions of a congregation is to raise up new leaders from
within. This concept is in agreement with the writings of people such as Willimon, who
reminds the church that all Christians are called by God, and that from that group, some
are called to lead (16). Some of these leaders will continue to serve as lay leaders within
their local churches, while other leaders will be called forth from the ranks of the laity to
serve the greater Church as clergypersons. The United Methodist's Book ofDiscipline,
agrees, defining the ordained pastoral vocation as a subset of the vocation of all baptized
Christians.
My hypothesis reflects this idea that local churches that teach that all baptized
persons are called to ministry are most successful at raising up laity to become clergy.
The research findings confirm this idea, indicating that the young clergy who participated
in the survey tended to be part of congregations that embrace a philosophy ofministry in
which all baptized Christians have an important role to play.
Although the Scriptures do not say much about young Timothy's experience in
the local church in his hometown of Lystra, Luke records that Timothy was well thought
ofby the believers in his church and a neighboring church (Acts 16:2). My assumption is
that Timothy had been given significant opportunities to lead, serve, and, perhaps preach
as a layperson in the local church in Lystra before he began to connect on a deeper level
with Paul. Timothy was being encouraged to live into his calling by using his leadership
gifts for ministry as a pastor and missionary.
This research indicates that the effect of a young person's experience within a
local church outweighs the effect of their experiences at various events they might attend
when they discern the call to pastoral ministry. Interestingly, the lowest rated experience
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in the survey was the worship service invitation given each year at the end of the evening
worship service of ordination (see Table 4.4, p. 99).
With those facts in mind, my recommendation is that the United Methodist
Church m East Ohio would be wise to invest a significant amount time and effort creating
a culture of call in local churches rather than expecting that conference level events will
accomplish better results. These events may make a difference for those persons who are
already considering the vocational call, but more than likely, a young person will begin to
wrestle with the vocational call within the local church setting.
Local churches should provide significant and meaningful experiences for youth
and young adults so they can make connections between their faith and their vocations. I
believe the best time to begin that process is in the confirmation class setting. By
allowing youth to ask significant questions about the Christian faith and the pastoral role,
in particular, pastors may open up new doors for young people to explore. This kind of
exploration should continue through youth group and young adult experiences.
Family Members Providing a Foundation of Support
Based on the data I collected, family members also have an important role to play.
After all, no one knows potential pastors better than the people who have spent the most
time with them. Parents and spouses ranked very high when I asked young pastors to
name those family members who had influenced them most to follow the vocational call
(see Table 4.5, p. 100).
For the most part, the participants who were married spoke positively about their
spouses' role in encouraging them to follow the call. One pastor mentioned the "prayers
ofmy wife and her physical support at preaching engagements and other activities."
Rittgers 129
Another said, "My wife is my supporter and always has been. When I have doubted my
call, she had prayed over me and discerned and affirmed my calling." One more pastor
said, "I was already married by the time I began to discern my call to ministry as a pastor.
She was very open and willing to consider this dramatic life change that affected not only
me but her as well and remained supportive throughout the process." Of the eleven
respondents who made some sort of reference to their concerns about "how itinerancy fits
into family life," only a few made any specific mention of their spouses as reasons why
they felt discouraged to follow the call (see Table 4.3, p. 97).
Young pastors also shared with me how their parents supported them. Some
called out their gifts for ministry and had significant conversations with them about their
future. One pastor told me in the phone interview that her mother was the one person who
called her out and convinced her to follow through in responding to the vocational
calling, hi my literature review, I discovered that today's elders are far more likely to be
married and have children than the early Methodist circuit riders (Weems and Michel 13).
The fact that spouses would play such an important role in the discernment process is not
surprising.
Luke says that Timothy's mother, Eunice, and his grandmother, Lois, each played
major roles in his faith development. While I did not see the same kind of influence from
grandparents in the results ofmy survey, the influence of parents was very strong. The
combination ofparents who were pastors seemed especially potent in helping the young
clergy in my survey discern their vocational call to ministry. Out of the thirty- four
respondents, eleven of them, or about one-third, said that one or more of their parents
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were a pastor. Another five young pastors reported their spouses pastors. More than one
family member could be named, so the total does not add to 100 percent (see Table 5.2).
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5.2. Respondents Who Have Family Members Serving as Pastors (N=34)
Family Member n %
Parent(s) 11 32.3
Great-grandparent(s) 7 20.6
Spouse 5 14.7
Aunt(s) or uncle(s) 4 11.8
Sibling(s) 2 5.9
Cousin(s) 2 5.9
Grandparent(s) 1 2.9
Sister-in-law 1 2.9
No family member as pastor 14 41.2
Several of the young pastors shared that their parents had also served as pastors.
Perhaps the reason behind this trend is that children of clergy get to observe the day-to
day work of their parent(s) and understand the work of a clergyperson more clearly than
most people do. Perhaps the reason is that children of clergy have closer relationships,
and therefore more access, to their clergy parent(s), allowing for more in-depth
conversation about God and the call to ministry. Perhaps the expectations parents have
for their children to follow in their vocational footsteps are the main reasons so many
pastors' children enter into pastoral ministry.
The East Ohio Conference should seek to provide resources for families and
spouses that would be helpful to them as they encourage their children and spouses
during the discernment process. These resources could be similar to the kind of tools
given to families for pastoral care. Families could be given tools and resources to help
them sort out vocational choices for their children based on God's kingdom values rather
than worldly values. Spouses could be given resources that will help them know how to
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have healthy conversations with each other that would also help them understand their
roles in the process. I am not aware if these resources exist.
Campus Ministry as a Possible Missing Link
The influence of campus ministry in the vocational discernment process may be a
sign of the times as younger generations live into an extended period of adolescence.
Typically, in previous generations, young people made vocational decisions in high
school before going off to receive further education. Today, young people are
experiencing periods of extended adolescence, meaning that they are more likely to go
off to college and try out a variety of career choices before deciding.
Theologically, people created in the image ofGod are designed to be part of a
community. College has become the community in which people are having significant
conversations about their lives. Unfortunately, this trend coincides with the time in young
people's lives when they tend to discormect from the church.
Today, the college years are a time when young people are making important
decisions but not necessarily seeking the guidance of their faith, if they have any. The
challenge for the church is to become even more intentional about coimecting with this
age group, to avoid missing out on potential leaders for the fiiture generations of the
church.
The Limitations of the United Methodist Ordination Process
My original intent for this study was to focus on the positive factors that led
young people to hear and follow the call to become pastors in the United Methodist
Church. I have been carefiil to use the appreciative inquiry approach to look for methods
and trends that appear to be working in the hopes that the East Ohio Conference can build
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on them. As much as I had hoped to accentuate the positives, my report would not be
complete without mentioning something about the roadblocks and hindrances that young
people face as they attempt to live out their vocational calls as United Methodists in East
Ohio.
One factor, above all others, was named as a barrier or roadblock to following the
path to ordained ministry within the United Methodist Church: the ordination process
itself When asked to list any factors that made following the call to ministry difficult,
people used several different words to describe it. One pastor referred to the "lengthy
timing towards becoming a certified candidate." Another pastor simply stated the words,
"[ijnstitutionalism and ordination path." Another pastor made reference to "the deeply
flawed and overly complicated process [of ordination]." Someone else said, "[T]he length
of the process, the complexity and lack of clarity at times in the candidacy and ordination
processes" were roadblocks. Yet another pastor was frustrated by "the lack of
communication about proper steps of candidacy/commissioning from mentors, DCOM
[district committee on ordained ministry], and DS [district superintendent] during this
time" when the pastor was away from Ohio in seminary. One pastor reflected on the
experience of starting the process as a teenager: "[T]he 'checklist of steps' into
vocational ministry [is] a long, terrifying list for a teenager." Another pastor said that she
struggled with the fact that she did not know anyone else the same age who was also
wrestling with the call to ministry.
Even more bothersome were comments about how several pastors thought they
were treated. One participant received a message from a pastor that "I was too young to
know I was called." Another said that "a district superintendent who questioned me as to
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why I was wasting her time as I called to find a mentor to start on my way as an inquiring
candidate and a DCOM, which was cold, callus, and unwilling to offer any kind of
grace," were roadblocks. Another pastor spoke about "a candidacy mentor who could
never get my name right. When I tried to tactfiilly bring it up, I was told to 'help him'
[pronounce my name correctly]." One more pastor spoke about "acts of betrayal from
some UM pastors whom I confided in." In my follow-up phone interviews, one pastor
shared that she continues to witness disrespectful behavior toward young clergy from the
Board ofOrdained Ministry, on which this person currently sits.
To be fair, I have not investigated how the ordination process of the United
Methodist Church compares to other mainline denominations. For example, I am not sure
if the length of fime required to become ordained in another denomination is less than,
more than, or similar to United Methodism's process. I also am unaware of how the
mentoring process works in other denominations as compared to United Methodism.
I return to the idea that mentoring is a resource that holds hope for the future of
engaging young persons as clergy leaders in the United Methodist Church. My research
concurs with Weems and Michel, who predict that clergy mentoring holds great promise
(7). The impact ofmentoring clergy was the second most influential factor named in the
survey results. My findings tend to agree with Willimon's perspective that God will
always provide leadership for his church (34). Rather than bemoaning the idea that a
denomination might not have enough young people to lead the church. United Methodists
should examine the system to see how effectively young people discern and follow God's
call on their lives. My concern is not so much that not enough young leaders are available
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for the church. The real concern is that those young persons called to pastoral ministry
are choosing to live out their call in other ways.
Based on my research findings, the most crucial piece of the system appears to be
pastors who serve as mentors for clergy at the various stages of the ordination process. I
agree with Weems and Michel's recommendation that United Methodists should focus on
mentoring and that "mentoring has more potential to develop effectiveness in those
entering ministry than any other component of the entry process" (116). The East Ohio
Conference must reconsider what mentoring will look like in the future if it desires to see
more clergy consider the call and become pastors.
The other obvious finding is that the ordination process must be streamlined
somehow. At the very least, an intentional effort must be made to simplify the process so
that it can be more easily understood and explained by the boards ofministry that oversee
it, much less the candidates that attempt to navigate it.
Diversity ofGender and Ethnicity�Keys to the Future
Looking into the future, the American landscape is becoming more and more
diverse. Leadership in the church ought to reflect the diversity of the culture. Based on
my research findings, exploring clergy need to have the sense that people like them are
capable and welcome to serve as leaders in the church. In other words, they need to see
and experience role models of pastoral ministry during their formational years in order to
be able to consider the call ofGod for themselves.
My findings are troubling because out of thirty-four clergy participants, just one
was non-Anglo. The East Ohio Conference is missing opportunities to minister to an
increasingly diverse population because it lacks young pastors who can relate well to
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them. Wagner states that Paul recruited Timothy, who was an ethnically mixed child, so
that he could reach people groups that would have been more difficult for Paul to reach
(226-27). I can only imagine the non-Jewish people who may have observed Timothy's
pastoral leadership and then wondered if they could be called by God to serve in a similar
way.
The East Ohio Conference needs to deploy the female and racially diverse pastors
it has in strategic ways so that young persons in their congregations can observe them in
their work, hear their call stories, and have opportunities to converse with pastors who
understand who they are. Like Timothy, these diverse pastors may be able to connect
with people from minority groups who are considering the call to pastoral ministry.
Implications of the Findings
I am pleased that many of the young clergy I surveyed have asked me for a copy
ofmy findings. Along with the above-average response rate I received from the survey,
these requests point to the fact that this topic is relevant and important to many people. I
also plan to forward a summary of this information to Rev. Larry Marshall, who is
currently serving in the role of clergy recruitment director in the East Ohio Conference.
I believe that these findings can be helpful in beginning to create a strategy for
creating an effective culture of call in the United Methodist Church in East Ohio. The
clergy I surveyed and interviewed were quite candid about their experiences. In many
cases, they have fought their way through the ordination system, emerging on the other
side with more than their fair share of battle wounds. One of their desires is to see more
young clergy join their ranks in order to share the mission of leading the church together.
The current generation of young clergy seems to be much more collaborative than
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competitive in nature. I have great confidence that the United Methodist Church can
thrive again, if it can focus on the things that made it great in the first place.
One of those hallmarks is the ability to attract and empower dynamic leadership
that makes and matures disciples for the transformation of the world. Looking to the
future, I envision several opportunities to improve the resources that young people
receive. The most needed resource is that of high quality clergy mentors to guide young
persons through the process. Mentors need to become more like field guides on a hike
than lecturers in a classroom. The East Ohio Conference should view clergy mentors as
prized possessions, histead of putting the best clergy on committees, where their time and
energy is often wasted, they should engage in mentoring relationships that benefit a new
generation of clergy entering the covenant.
In addition to mentoring clergy, new resources should be made available to the
other groups of people who have major roles to play in the discernment process, namely
family members and local church laypersons. I envision the creation ofwritten or digital
materials for parents and spouses that will help them relate to the young clergyperson
who is in the discernment process. I envision another set of written or digital material for
laypersons to use so that they understand the issues young people face as they discern
vocational choices. Similar written or digital materials could be developed for use with
campus ministers. These materials should help everyone involved to view the ordination
process in ways that are easier to understand.
Limitations of the Study
This research study was done with young clergy who serve within the East Ohio
Conference of the United Methodist Church. Therefore, it cannot be generalized to the
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United Methodist denomination as a whole. The results could be very different in other
conferences. However, 1 think this study would be useful to perform in any conference.
1 had originally intended to survey young clergy throughout the North Central
Jurisdiction, which includes East Ohio. When I first began to carry out the research in
2008, 1 received permission from many of the conferences in the North Central
Jurisdiction, but not all, so I was forced to regroup. The young clergy I invited to
participate was not a random sample but a convenient one, made up of young
clergypersons fi-om within the conference where I am a full member. I believe the
participation rate was higher than it might have been because I knew many of them.
Unexpected Observations
Several observations that were unexpected are worth mentioning. I had expected
that parental influence would be strong, but the amount ofpositive influence spouses had
in the discenmient process of young clergy I surveyed was somewhat of a surprise. I had
overlooked them as an option on my original survey, but added them as an option when
several persons who took the pretest mentioned them. Another unexpected observation is
the importance of campus ministry. I have come to realize that each of these is more
important than they may have been in the past because of the extended period of
adolescence in today's American culture, which often delays vocational decision making.
Instead of parents being the primary family influence, spouses are becoming an equally
important part of the process, as young clergy make vocational choices as young adults
rather than as teenagers. Instead ofmaking those vocational choices in high school before
heading off for college, young people are waiting to arrive at college to explore the
vocational choices that await them.
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I also observed that the East Ohio Conference does not do a very good job of
connecting with potential clergy who are not close to home. For example, the conference
fails to stay connected with its own seminary students who are studying outside Ohio.
Honestly, I was amazed that some of the people with whom I spoke returned to their
home conference when they might have been given opportunities to serve in a conference
located closer to the seminary. I also discovered that clergy find it extremely difficuh to
break into the East Ohio Conference from outside the system. Being outside the system
includes clergy from other United Methodist conferences, as well as clergy from other
denominational backgrounds. My study showed that several current young clergy heard
their calling to pastoral ministry outside of the context of the United Methodist Church,
and yet because of strong family and spiritual roots, they decided to live out their call in
the East Ohio Conference. The East Ohio Conference ought to put more effort into
recruiting potential clergy from the outside, whether from other UM conferences or other
denominations. Clergy who are called by God to the pastoral vocation may appreciate
Wesleyan theology more than the theology of their upbringing. Likewise, I believe many
younger clergy may appreciate the challenges and opportunities that the East Ohio
mission field offers more than what they are experiencing where they currently reside.
Whatever the East Ohio Conference decides to do, I would caution it not to rely only on
homegrown people to serve as its pastors.
Recommendations
The most important thing to do is to create a culture of call at the local church
level. Most often, this culture begins with the leadership-appointed pastor and trickles
down to the congregation. Pastors with the ability to serve as mentors need to be
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appointed strategically to serve congregations that have a significant number of young
people. Conversely, district, conference, jurisdictional, and general church events and
activities related to youth and young adults are useful for making connections among
people who are already considering the call, but they are not the primary means. The day-
to-day and week-to-week connections between pastor mentors and mentees are more
important than the occasional event.
The East Ohio Conference should make a concerted effort to help pastors
remember their own vocational calling. In doing so, pastors will be invited to remember
how they had opportunities to lead and serve as laypersons, perhaps from a young age.
As pastors revisit their own call, they will be better equipped and more inspired to help
their congregations understand the role of the local church in raising up future
clergypersons. Concepts such as the priesthood of all believers should be taught so that
everyone will make coimections between their faith and daily work.
hivesting in campus ministry is becoming increasingly important for the fiiture of
the United Methodist Church in East Ohio. With the extension of adolescence, young
people are waiting to making vocational decisions during their college years instead of
high school. The conference should take a close look to see how many of their churches
are located near colleges or universities. They should evaluate the ministries of those
churches to be sure that each of them are making intentional efforts to help young people
discern their vocational choices. If not, then these churches are missing incredible
opportunities to bless the greater Church to which they belong. I encourage the bishop
and his or her cabinet to make strategic appointments to the local churches nearest all
public and private college or university campuses within East Ohio's bounds.
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Finally, I recommend that the East Ohio Conference's Board ofOrdained
Ministry make the United Methodist ordination process more understandable for people
at all stages of the process. If the steps to ordination cannot be clearly explained to a
teenager who is investing time exploring his or her faith in the context of a confirmation
class, then the process is in need of revision.
Several ideas emerged as possibilities for future research. Someone might choose
to take a look back through the ordination process with persons who have been fully
ordained. The researcher might seek to discover more details about the timeline,
including the age of the clergypersons when they first received the divine call. The study
might focus on how many years people needed to get through the process, examining
everything from hearing the call through ordination. Another research study might
involve a pretest-posttest style survey with college students, measuring the effectiveness
of a class on coimecting the Christian faith to vocational choices. Another topic worthy of
further study is to discover the main reasons why children of clergy seem to hear the call
to pastoral ministry more clearly than those who are not children of clergy.
Postscript
In reflecting on the project, this study was bom out a reflection on my own
joumey. One ofmy greatest life stmggles has been around vocational choices. I left high
school not knowing what I would do for a living. I was certainly far from connecting
God's desire for my life to a career choice, but looking back I can see the influence of so
many people on my choice to follow the divine call.
I found satisfaction in talking with pastors on the phone. I was encouraged to hear
that many ofmy colleagues had found value in reflecting on their own journeys to
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pastoral ministry. This project has helped to renew my faith in God's greater plan to
provide leadership for his church. I hope the desire of the East Ohio Conference of the
United Methodist Church will be to cooperate with his plan by removing unnecessary
roadblocks and by investing new energy into the next wave of leadership.
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APPENDIX A
WEB-BASED QUESTIONNAIRE
Introduction
This questionnaire has been titled Young Clergy Survey and contains a mixture of
thirty open and closed questions, which ask the respondents for a variety of answers.
Each page of the survey represents a category of information.
Page One: Demographic Information
1 . Please Select Your Gender (Select from two choices)
a. Female
b. Male
2. Please Select Your Birthyear (Select one year from a range from 1973-1995).
Note: This question is to ensure the respondent is under age 40 at the time
of the survey. In 2013, any participant bom before 1973 would be
eliminated according to the criteria.
3. How many years have you served as a pastor in the United Methodist Church?
Select from a range of "less than one" to "15 or more"
4. How many years have you served as a pastor in your current local church?
Select from a range of "less than one" to "15 or more"; one additional
choice is "1 am not serving as a local church pastor right now."
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Page Two: Conference Information
5. To which conference do you belong?
a. East Ohio
b. Other Conference (please specify)
6. Which year were you commissioned as a probationary member of your
conference?
Select a year from list of years 1995 thru 2012 or "not yet commissioned."
7. Which year were you ordained as a full member (elder/deacon) of your annual
conference?
Select a year from list of years 1995 thru 2012 or "not yet ordained."
Page Three: Influencing Your Call
8. What would you say were the most influential factors that helped you decide to
follow the vocational call to pastoral ministry within the United Methodist
Church? Please list as many factors as you would like.
Open-ended question to seek their general response
9. What would you say were the factors that made following the vocational call to
ministry within the United Methodist Church most difficult for you? Please list as
many factors as you would like.
Another open-ended question seeking general response
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Page Four: Activities and Your Call
10. Please rate the influence of these specific activities on your decision to answer the
call to pastoral ministry in the United Methodist Church. Please be sure to answer
each one.
a. Select one answer for each item using Likert scale range. Choices: Very
important, Important, Somewhat important, Not important or N/A.
b. Activities to be rated (in alphabetical order)
i. Armual conference invitation at ordination service
ii. Attending any sort ofministry conference
iii. Campus ministry
iv. Conference clergy recruitment event
V. Confirmation class
vi. Disciple Bible study
vii. Emmaus (or Chrysalis) Walk
viii. Exercising spiritual gifts
ix. Experiencing high quality preaching
X. Exploration national event
xi. Jurisdictional clergy recmitment event
xii. Mentoring by layperson
xiii. Mentoring by pastor
xiv. Mission project
XV. Music ministry
xvi. Observing a pastor in his/her daily work
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xvii. Opportunity to lead as a layperson
xviii. Opportunity to preach as a layperson
xix. Parental or family influence
XX. Practicing spiritual disciplines
xxi. Reading books recommended by a pastor
xxii. Regular conversation with a pastor
xxiii. Retreat experience
xxiv. Serving on a committee
XXV. Small groups
XXvi. Sunday school
xxvii. Young adult event/camp
xxviii. Young adult ministry (local church)
xxix. Youth Aimual Conference
XXX. Youth ministry
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Page Five: Family Influence
1 1 . In your family, which person or persons have helped you to discern and realize
your call to pastoral ministry? (Please select all that apply) Note: listed in
alphabetical order
a. Aunt
b. Brother
c. Cousin
d. Father
e. Grandfather
f. Grandmother
g- Mother
h. Sister
i. Spouse
j- Step-parent
k. Uncle
1. No family member has helped
m. Other (please specify)
12. Which ONE of these family members would you consider to have been the
MOST influential in helping you discern and/or follow your call into pastoral
ministry?
a. Same choices as in previous question
1 3 In ONE or TWO sentences, please explain what it is about that specific family
member you selected in the previous question that influenced you the most.
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a. Open-ended question
Has anyone else in your family served as a pastor? (please select all that apply)
a. No
b. Yes, my aunt(s) or uncle(s)
c. Yes, my cousin(s)
d. Yes, my great-grandparent(s)
e. Yes, my grandparent(s)
f. Yes, my parent(s)
g. Yes, my sibling(s)
h. Yes, my spouse
i. Other (please specify)
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Page Six: Local Church Influence
15. Please name local churches you can remember which significantly AND
positively influenced your faith joumey BEFORE you became a pastor. Please
include denomination and/or annual conference. For example, one local church I
would list from my childhood would be St. Luke's UMC, Richmond, VA
(Virginia Conference). If none, please state "none."
Open-ended question
16. Which ONE of these local churches you listed in the previous question was the
MOST influential in helping you discem and/or follow your call into pastoral
ministry?
An open-ended question asking for church name, city and state,
denomination, and conference name (if applicable).
17. In ONE or TWO sentences, what was it about your experience within that specific
local church that influenced you the most?
Open-ended question
18. Please list any other ministries or experiences beyond the local church (ex.
parachurch, campus ministry, youth event, young adult event, conferences, etc.)
that have significantly AND positively influenced your calling into pastoral
ministry.
Open-ended question
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Page Seven: Pastoral Infliienre
19. In your experience as a layperson growing up in local churches and other
ministries, which persons serving in a pastoral role have influenced you to discem
and/or follow your call to pastoral ministry? (If none, please state "none").
Open-ended question
20. Which ONE of these persons who has served in a pastoral role listed in the
previous question was MOST influential in helping you discem and/or follow
your call into pastoral ministry?
Open-ended question
2 1 . In ONE or TWO sentences, what was it about that person who has served in a
pastoral role that influenced you the most?
Open-ended question
Page Eight: Comparison Question
22. Which of these three would you say had the MOST influence on your
discernment and willingness to follow God's call into pastoral ministry within the
United Methodist Church?
a. Family member that you rated "most influential"
b. Local church that you rated "most influential"
c. Pastor that you rated "most influential"
d. All of these influences were about the same
e. Other response
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Page Nine: Pastoral Ministry Exploration Process
23. Were you assigned an official candidacy mentor by your district or conference?
a. Yes
b. No
24. If so, how would you rate the effectiveness of this official mentoring relationship?
Likert scale with choices: Extremely helpful. Very helpful. Somewhat
helpful, Not helpful, or Question does not apply to me
25. During your time as an exploring and certified candidate in the official United
Methodist process, did you seek out other pastoral mentoring relationships?
a. Yes
b. No
26. If so, how would you compare this unofficial mentoring relationship (Question
25) to the official one you rated earlier (Question 24)?
a. Likert scale with choices: Much more helpfiil. More helpful. About the
same. Less helpful, Much less helpful, or question does not apply to me
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Page Ten: Mentoring in Your Current Ministry Setting
27. In your current ministry setting, do you have a mentor?
a. No, I do not have a mentor.
b. Yes, a pastoral mentor sought me out.
c. Yes, I took the initiative to find a pastoral mentor.
d. Yes, the district/conference assigned me a pastoral mentor.
28. How would you describe the importance ofbeing mentored as a young
clergyperson?
Likert scale with choices: Extremely important. Very important.
Somewhat important. Not important
29. How likely is it that you will become a mentor for young clergy someday?
Likert scale with choices: Extremely likely. Very likely, Somewhat likely.
Not hkely
Page Eleven: Permission to Follow Up
30. Would you be interested in having a follow-up conversation with the researcher
on this topic? If so, please provide your name, e-mail address, and phone number
so that I may contact you. Thank you!
Page Twelve: Conclusion
Thank you for taking time to complete this survey!
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APPENDIX B
FOLLOW-UP INTERVIEW QUESTIONS
1 . As you've taken this survey, what thoughts have come to mind?
2. What's the ONE thing you would point to that made the most impact on helping
you decide to follow God's call to pastoral ministry?
3. What has been the greatest challenge, obstacle, or barrier in answering the call?
4. What specific recommendations would you make to improve the way the United
Methodist Church in East Ohio goes about encouraging younger persons to
discem their vocational calling?
Thank you for your time!
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